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1.

SO LUQC VE CO NG TY, MUC TIEU VA CHIEN LUQC PHAT TRIEN
1.1. Lich sir hinh thanh
1.1.1 Viécthanh lap

Cong Ty C6 Phan Day va Cap Pién Taya Viét Nam duoc thanh lap theo Gidy phép dau tu s6
414/GP do Uy ban Nha nuéc vé Hop tac va Pau tu Viét Nam (nay 1a Bo Ké Hoach va Pau tu) cap
ngay 07/09/1992.

M4 s dang ky kinh doanh: 472033000584 do Ban quan ly cac khu cong nghiép Bong Nai cap lan
dau ngay 11/07/2008, cap lan thi tu thay doi ngay 29/11/2011.

Tén tiéng Anh: TAYA (VIET NAM) ELECTRIC WIRE AND CABLE JOINT STOCK
COMPANY

Tén giao dich: TAYA VIET NAM

Logo céng ty: TA @ YA

Dia chi try ¢ chinh cong ty: s6 1, duong 1 A, khu cong nghiép Bién Hoa II, Bién Hoa, Pong Nai.
Tel: 84-61-3836361~4 Fax: 84-61-3836388

E-mail: vndnstock@mail.taya.com.tw Website: www.taya.com.vn

Dia chi chi nhanh: km 35, quéc 16 5A, x& Cam Dién, huyén Cam Giang, tinh Hai Duong.

Tel: 84-320-3775888~890 Fax: 84-320-3775896

E-mail: ck_chen@mail.taya.com.tw Website: www.taya.com.vn
1.1.2 Chuyén déi sé' hiru thanh Coéng ty cé phan

Ngay 7/10/2005, Céng ty chinh thirc chuyén sang hoat dong dugi hinh thirc Cong ty ¢ phan theo
Gidy phép Pau tu didu chinh s 414 CPH/GP do B Ké hoach va Bau tu cip.

1.1.3 Niém yét:

Gidy phép niém yét ¢ phiéu sé: 40/lUBCK-GPNY do Uy ban Chiing khoan nha nuéc (SSC) cp
ngay 2/12/2005.

1.1.4 Ngay giao dich chinh thic

Ngay 15 thang 02 nam 2006 c6 phiéu Taya Viét Nam chinh thuc giao dich tai Trung tam Giao
dich Chtng khoan TP.HCM (nay la S¢ dich Ching khoan TP.HCM).

+ Loai ¢o phan: c6 phiéu phé thong.
+ Ky hiéu ¢ phiéu: TYA

1.1.5 Co cu quan ly céng ty

Tru sé chinh va Nha may pong Nai: Noi dit nha may san Xuat cua Cong ty tai phia Nam, c6 van
phong lam vi¢c cua Tong Giam Ddc va Céc Ban chuyén trach gom: Ban Hanh chinh quan tri, Ban
Kinh doanh tiép thi, Ban Xuong vu.

Dia chi: S6 1, dwong 1 A, Khu céng nghiép Bién Hoa II, Bién Hoa, Dong Nai, Viét Nam.
bién thoai: 061-3836 361-4 Fax: 061-3836 388
E-mail: vndnstock@mail.taya.com.tw Website: www.taya.com.vn

Chi nhanh Hai Dwong: Noi dit nha may san Xuit day dién va cap di¢n cung Cap cho thi treong
tir c4c tinh phia Bic dén Pa Néng. Chi nhanh Hai Duong cé co ciu té chiac bo may tuong tw nhu
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tai Nha may ¢ DPong Nai. Try s¢ chinh va cac ban chuyén trach ctia Chi nhanh dit tai Nha may.
Pung dau chi nhanh 1a Phé Tong Giam Dbc Taya Viét Nam.

Dja chi: Km 35 QL 5 — X& Cam Dién, Huyén Cam Giang, Tinh Hai Duong.
bién thoai: 0320 — 3775888 0320 —3775890~892  Fax: 0320 — 3775 896
Email: ck_chen@mail.taya.com.tw Website: www.taya.com.vn

SO PO CO CAU QUAN LY CUACONG TY

Héi Pong Quan Tri

ong

ﬁiém déc

CN-Hai Duwong

Kinh Doanh

Hanh chinh

Bao . | cap A
Kké tri mit | dong |dién tir

Céac ban chuyen trach: La nhiing ban tryc tiép dleu hanh Cong viéc cua nha may theo chirc nang
chuyén mon va nhan su chi dao cta Tong Giam dbc hodc Pho Tong Giam ddc (ddi véi chi nhanh
Hai Duong). Co cau to chtrc ctia Taya co duoc thiét lap bao gom Ban Hanh chanh quan tri, Ban
kinh doanh tiép thi, Ban Xudng vu. Chirc nang nhiém vu cta cac Ban duge quy dinh nhur sau:

Ban Hanh chinh qudn tri: Co chtic nang quan ly nhan sy, quan ly tai chinh va quan ly tong vu.
Thuc hién nhiém vu vé ké toan va thia quy, luong va cac chinh sach cho nguoi lao dong, XUt nhap
khau va mua nguyén vat liéu, mua van phong pham va cac thiét bi van phong, quan ly kho nguyén
liéu...

Ban kinh doanh tiép thi: Co chirc ning trong viée xéac dinh myc ticu, phuong huong hoat dong
tiép thi. Thyc hién nhlem vu md rong thi truong, tim kiém dbi tac, tham gia dau thau cung cap san
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pham, xay dung gi4 ban va dua ra giai phép hd tro, thac day ban hang, quan ly kho thanh pham,
van tai hang hoa...

Ban xwoéng vu: CO chiic ndng trong vige di:éu dong san xuat va bao dam chét luong san phﬁm.
Thuc hi¢n nhi¢gm vu 1ap ke hoach san xuat, ke hoach sir dung nguyeén li¢u, thuc hi¢n céc vigc kiem
tra chat lugng, bao trista chira va van hanh cac may maoc thiét bi.

1.2.  Qua trinh phét trién
1.2.1 Nganh nghé kinh doanh

- San xuét cac loai ddy va cap dién trung va cao thé 1-35KV, day va cap dién ha thé 600-1000V, cép
dién luc XLPE 600V, cap dién luc ¢ gidp bang soi thép, bang nhom, bang ddng, bang thép, day
cap dién chong chay, day cap dién it khéi, day cap dién khong doc hai, day dong tran don va xoan,
cap diéu khién, cac loai ddy mém, day dién ding trong 6t0. ..

- Thi cbng xay lip cac cong trinh dién.

- Thuc hién quyén xuat khau, nhap khau va quyén phan phdi ban lé(khdng thanh lap co so béan
I¢)cac san pham sau:

+ Cé&c san pham, hang héa lién quan dén san xuit day va cap dién(Ma HS: 7409, 7408, 7407,
7403, 7402, 7401, 7606, 7605, 7604, 7217, 7212, 3904, 3901).

+ Cac loai cong cy, dung cu va vat tu phuc vu thi cong cong trinh di¢n(Ma HS: 8535, 8467, 8204,
7415, 7320).

+ Cé&c loai thiét bj chiéu sang(Ma HS: 9405, 8540, 8539, 8512).

> DAy cap dién chéng chay, chiu nhigt

" TAYA 840°C/30min FR-
A - w
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San xuat cac loai day dién tir PEW (cap chiu nhiét 155°C), day dién tir UEW (c4p chiu nhiét 155
°C), day dién tir EAIW (cap chiu nhiét 200°C), day dién tir SEIW (cap chiu nhiét 180°C), day dién
tir SPEIW (cép chiu nhiét 180°C)...

PEW
24k JURCE

DAy dién U Polyester
Polyester Enameled Wire

TR - 155°C
Ciéip chju nhiét : 155°C
Thermal Rating: 155°C

PEW-NY —
JE A 9 5% S I L B R : '

Déay dién ti Polyester véi I16p Polyamide phi ngoai
Polyamide Overcoated Polyester Enameled Wire

it M 0 155°C
Cép chju nhiét:155°C
Thermal Rating: 155°C

UEW

396 0k 15 VA L B Rt
Déay dién ti Polyurethane
Polyurethane Enameled Wire

RS . 130°C/155°C/180°C
Cép chju nhigt: 130°C/155°C/180°C
Thermal Rating: 130°C/155°CH80°C

EAIW
1 5 5 A 0 A

| I I Day dign ti Polyester-imide dugc phi Amide-Imide
(

UEW+NY
JEE TS 7 306 D o O

Diy dién tU Polyurethane ¢6 phu Polyamide
Amide-Imide Overcoated Polyester-lmide Enameled Wire

Polyamide Over Polyurethane Enameled Wire o
S8 : 130°C/155°C it il R 200°C
Cép chiu nhiét : 130°C/155°C Céip chju nhigt: 200°C
Thermal Rating: 130°C/155°C Thermal Rating: 200°C

SEIW m EIW —
ARSI R TR LEE D . 4 5 A ‘:.

DAy dién tif Polyester-Imide co tinh ty han Déy dién tif Polyester-imide

Solderable Polyester-Imide Enameled Wire Polyester-Imide Enasmeled Wire

it 180°C WS # : 180°C
Cép chiu nhiét:180°C Cap chju nhiét:160°C
‘Thermal Rating: 180°C Ihermal Rating: 180°C

PVF
SR L VI R O L R

Day dién tu Polyvinyl Formal

Polyvinyl Formal Enameled Wire
=4 N O~

Wi 8 105°C

Céap chiu nhiét: 105°C

Thermal Rating: 105°C
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1.2.2 Tinh hinh hoat déng

Tom tit tinh hinh hoat déng

>

>

Y

1.3.

Nam 2001, Cong ty da hoan thanh dau tw xwong nung duc nguyén liéu dong dau tién (10 s6 1,
s0 2 )cho nha may.
Nam 2002, hoan thanh qéu tu nha xuong hién dai san Xuit san pham day dién tir va nha xuong
nung duc nguyén liéu dong thur hai (10 s6 3, s6 4).
Nam 2003, dau tu thanh lap Chi nhanh san Xuat ddy va cap dién tai tinh Hai Duong, nha may
nay dugc hach toan doc lap va dau tu hoan chinh tir khau nung dtc nguyén liéu dong dén khau
san xuat ra cac loai day cap dién, day dién tur.
Théng 1/2005 Chi nhanh Hai Duong da chinh thire di vao hoat dong.
Niam 2005, hoan thanh dau tu xdy dyng nha xuong va hé thdng day chuyén san xuat day cap
dién Trung cao &p va 10 nung dong so 5.
Niam 2008, hoan thanh dau tw md rong san xuat day cap dién chiu nhiét, chdng chéy, & khoi
khong doc.

Pinh hwéng phat trién (giai doan 2011~2015)

1.3.1 Muc tiéu chi yéu

Phét trién Taya Viét Nam tré thanh nha san xuat day va cap dién hang dau tai Viét Nam, san pham
dat chat luong cao, dii kha nang thay thé hang nhap khau.

MG rong thi trudng noi dia, chiém 20% thi phan san xuat day cap dién trong nudc.

Tang cudng doanh thu xuét khau dat trén 10%/nam.

Dé dat dwgc muc tiéu trén, cdng ty xay dung chién luoc phét trién nhu sau:

A.

Phét trién thi truong:

1. Tang cudng phét trién thi truong noi dia san pham ngdi sao cap dién trung cao &p, cap
dién chiu nhiét, chdng chay, cap dién it khéi khong doc.

2. Phét trién thuong hi¢u Taya @)y 160 manh trén thi truong Vit Nam va khu vuc.

3. Truyc tiép hoic hop tac dau thau Cac cong trinh.

4. Tang cuong xuat khau.

Phét trién san phdm chiét lwong:
1. Khai thac san pham bao vé méi truong.

Phét trién nguon nhan luc:

1. Dao tao nang cao tay nghé cong nhan.
2. Thu hat thém nhan su ¢6 nang luc.

3. Tap huan tai nuéc ngoai.

4. Diai ngd phu hop véi xu thé chung.

Dau tw phit hop:

- Gianguyeén ligu dong thuong bi chi phéi do cung cau cua thi truong thé gii, tinh hinh dau
co tich trit cta cac dinh ché tai chinh, cac quy dau tu qudc té va tac dong cua ty gia hdi doai
bién dong, gay anh huong dén két qua hoat dong kinh doanh cua cong ty. Bé giam thiéu rui
ro, cong ty mua sim nguyén liéu tap trung véi khéi luong 1on nham tao lgi thé khi dam
phan vé gi4. Ngoai ra, cong ty ddy manh hang hoéa xuét khdu dé thu hit ngoai té vé cho
cbng ty.




2. BAOCAOCUA HOI PONG QUAN TRI
A. Bao cao hoat dong kinh doanh

Niam 2011 doanh thu Céng ty dat khoang 1.316,58 ty dong, ting 3,57% so Vi ké hoach, ting
20,19% so v&i thuc hién nim 2010; loi nhuan sau thué khoang 30,5 ty dong vuot muc tiéu ké hoach
nam 2011. Trong d6, doanh thu cap dién trung ap tang truong 203% so véi két qua nam 2010.

Ty suét loi nhuan rong nim 2011 khoang 2,32% tang 14,29% va ty suat lgi nhuan rong trén von
cb phan dat 12,56% tang 16,08% so v6i nam 2010.

Phan tich nguyén nhén:

Séau thang dau ndm 2011 gia ddng LME twong ddi 6n dinh, cng ty ban hang nhiéu hon va gia vn
c6 nhiéu wu thé, do vay, loi nhuan gop ting 48% so vai clng ky nam 2010; loi nhuan sau thué séu
thang dau nam 2011 khoang 20,7 ty dong. Chuyén sang sau thang cudi nam 2011, tir dién bién cua
khang hoang no cong Chau A u, rui ro va no cua Hy Lap dén tinh hinh kinh té tritré cua My da tac
dong manh dén kinh té thé gici ni chung va gia dong thé gisi noi riéng, tam ly dau tu tré nén ludng
Iy, giao dich giam sau.... va anh huong giam loi nhuan cuaa céng ty. Loi nhuan sau thué séu thang cudi
nam 2011 cua cong ty khoang 9,8 ty dong, giam 10,9 ty dong twong dwong 52,66% so véi sau thang
dau nam 2011. Ca nam 2011 cong ty 1ai khoang 30,5 ty dong, so voi ké hoach 25,7 ty dong van ting

truong 18,69%.

< Logi nhuan, tinh hinh tai chinh:

Chi tiéu 2011 2010
Két qua kinh doanh
Doanh thu thuan (nghin déng) 1.316.583.484 1.095.502.540
Loi nhuan gop (nghin ddng) 138.576.658 107.410.832
Loi nhugn tir HDSXKD(nghin dong) 28.740.732 16.654.592
Loi nhuan sau thué (nghin dng) 30.571.031 23.025.155
Béng can dbi ké toan
Vén ch s¢ hitu (nghin dong) 243.350.566 212.779.536
Tong tai san (nghin dong) 671.369.801 785.069.357
Tong no phai tra (nghin dong) 428.019.236 572.289.821
Tai san thuan (nghin dong) 243.350.566 212.779.536
Chi sé tai chinh
ROE (%) 12,56 10,82
% Tinh hinh thuc hién so véi ké hoach
— Ting/ giam | (AN giam
CHITIEU Thyc hién 2011 | Ké hoach 2011 ne’ g 50 véi KH
Kim ngach
(%)
Vén diéu Ié (triéu dong) 279,013,770 279,013,770 - -
Doanh thu (Triéu dong) 1,316,583,484| 1,271,156,000 45,427,484 3.57
Loi nhuan trudc thué (triéu dong) 33,400,301 29,440,571 3,959,730 13.45
Loi nhuan sau thué (triéu ddng) 30,571,031 25,756,228 4,814,803 18.69
LN sau thué/ Doanh thu (%) 2.32 2.03 0.29 14.29
LN sau thué/Vén diéu 1¢ (%) 10.96 9.23 1.73 18.74




B. Cai cach chii yéu trong nim:

» Nhirng hang muc kinh doanh méi
Nhiam mé rong pham vi hoat dong va ting ngudn thu ngoai té, nam 2011 cong ty dang ky bd sung
hang muc kinh doanh méi nhu sau:
> Thi cong xay lap cac cong trinh dién.
> Thuc hién quyén xuat khau, nhap khau va quyén phan phdi ban 1é(khong thanh lap co s¢ béan
I¢)cac san pham sau:
+ Céc san pham, hang hoa lién quan dén san xuét day va cap dién(Ma HS: 7409, 7408, 7407,
7403, 7402, 7401, 7606, 7605, 7604, 7217, 7212, 3904, 3901).
+ Cac loai cdng cy, dung cu va vat tu phuc vu thi cong cong trinh dign(Ma HS: 8535, 8467,
8204, 7415, 7320).
+ Céc loai thiét bi chiéu sang(Ma HS: 9405, 8540, 8539, 8512).
C. Danh gia rii ro
Dién bién Kinh té thé gioi (2008 - 2011) tir cudc khung hoang cho vay thé chip dudi chuan & My
dén khing hoang ng cong Chau A u......dén nay, nhiing diu hiéu phuc hdi kinh té tai cac quéc gia
da phat trién rd rang con gap nhiéu kho khan. Tuy nhién, mot nén Kkinh té cha yéu dwa vao xuat
khau nhu Viét Nam, trong bdi canh méi truong kinh té phét trién phirc tap va thiéu chic chan
trong qudc té ciing nhu qudc ndi.... Nam 2011, Viét Nam van dat muc ting truong GDP 5,8%.
Trong d6, ting truong nhanh nhat 14 nganh céng nghiép ché bién va dich vu, dong gop nhiéu nhat
cho ting truong kinh té tong thé qudc gia, nhung nganh xay dung lai tro nén tritré chi tang 4,9%,
thip hon nhiéu so véi mie ting 10% caa nim 2010 va 11% cta nim 2009. Tinh hinh lam phét tai
Viét Nam cudi nam 2011 1a 19%, cing ky nim 2010 la 23%, lam phat tuy da dwoc kiém ché
nhung van con & mac cao, tiém an nhirng rui ro bat on cho phét trién kinh té nim 2012.

- Nganh déy cap dién ludn 1a mot nganh nghé chiém mét vi tri quan trong trong phét trién nén
kinh té quéc dan. Pong luc thuc ddy nganh ting truong lién tuc trong twong lai, chu yéu dén tur
nhitng nhu cau Ién trong tién trinh cdng nghiép hoa va d6 thi hda cua dat nudc. Nhu di trinh bay
tai phan trén, nganh xay dung nam 2011 cua Viét Nam chi tang truong 4,9%, thip hon nhiéu so
VGi mirc ting ctia nam 2010 va nam 2009. Hon nita, Vinam 2012 chinh pha Viét Nam quyét tam
kiém ché lam phét, han ché chi tiéu cong va dau tu cac du &n cong trinh cdng cong, chic chin s&
tac dong manh dén sy phét trién nganh xay dung tai Viét Nam va anh huong xdu dén tinh hinh
hoat dong cua cong ty.

- Theo thoi béo kinh té Viét Nam, ty 18 xuat khau Viét Nam nam 2011 chiém 80% tong san luong
qudc ndi (GDP) cao hon murc 70,9% niam 2010. Thi truong xuat khau cua Viét Nam cha yéu la
cac nude cong ddng Chau A u, My va Nhat Ban, gia tri VND duoc ha thap 1a mét loi thé cho xuat
khau, nhitng nim gan day VND lién tyc truot gid han 1a c6 nguyén nhan khi chinh pha nd lyc theo
dudi tang truong kinh té, nhung néu thi truong tién té khdng 6n dinh chic chin s& gay anh huong
kinh té phét trién khong dong déu va d& phét sinh rii ro.

D. Quan ly rii ro

Rui ro ciing ton tai co hdi va co hoi thuong chira day rai ro. Mot nén kinh té phét trién, sy di 1én
ctia cong nghiép hoa, do thi hoa va nong thon dién khi hoa déu khdng thé tach roi san pham day
cap dién. Nguyén liéu chinh cua day cap dién la dong, gia ddng bién dong s& anh huéng truc tiép
dén gia ban va loi nhuan cua san pham, tihh bic pha vé gia cua san phim nay tuy khéng cao
nhung 6n dinh, d& kiém soat va rai ro thap. Sau day 1a chinh sach quan Iy rui ro do céng ty hoach
dinh:
Poi_ndi_ :

- Duy tringuyén liéu ton kho luén & mirc an toan: Pao bao kha nang san xuat, cung ing hang

héa on dinh.
- DPam bao chét lugng san phim: Nang cao strc canh tranh va uy tin cia thuong hiéu cong ty.
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Quan ly tai chinh nghiém ngat: Bam bao vong quay vén nhanh va giam thiéu no xau.
- Hé thdng ban hang rong khap: Luu théng hang hoa, ting thi phan.
Mua hang tap trung: Gianh uu thé dam phan gia mua, gitp tang lgi nhuan san xuét.
- Nam bat thj truong nguyén liéu thé giéi: Pam bao xay dung gia linh hoat, duy trivu thé canh
tranh.
P6i_ngoai :
- Xay dung quan h¢ khach hang: Gidp tiéu thu san pham, tang thi phan.
- Am hiéu méi truong kinh doanh: Cung tng hang hoa vira va dua, giam no xau va xay dung
chién lugc gia ban phu hop.
- Nghién cau di thu canh tranh: Cai tién ban than, tao uu thé vuot troi.
- Theo d&i trang thai 13i suat va ty gia hdi doai: Duy trihan mac tin dung, tranh rui ro.

E. Trién vong ké hoach nim 2012
Nhin lai tinh hinh kinh té toan ciu nam 2011 van chwa c6 gi sang sta, anh huéng rii ro ng céng
Chau Au, lam phat trong nudc con cao va gia tri VND lién tuc mat gia. Nam 2011 cong ty lai
khoang 30,5 ty dong cao hon dy tinh.Trién vong nam 2012, ky vong tinh hinh kinh té thé gigi s&
dan phuc hoi, chinh pha Viét Nam diéu tiét chinh sach vi mé, 6n dinh héi doai, kich thich tiéu thu
va dau tu, vat gia dugc 6n dinh tré lai...Vivay, cong ty du tinh ké hoach kinh doanh niam 2012

nhu sau:
bvt: (Nghin ddng)
CHITIEU 2012
Doanh thu thuan 1,581,193,581,000
Loi nhuan gop ) 164,877,802,000
Loi nhuan truoc thué 40,655,169,000
Chi phithue TNDN 5,005,167,750
Lgi nhuan sau thué 35,650,001,250

% Cé&c s6 liu trinh bay trén day 1a dya trén co s¢ du tinh gia dong binh quan trong nim & mirc
8.700USD/T va ty gia 6n dinh & mirc 22.000VND/USD. Néu gia déng va ty gia hdi doai bién
dong 16n cong ty s& didu chinh lai cc chi tiéu trén.

3. BAOCAOTONG GIAM POC

3.1. B&o céo tinh hinh tai chinh

CHITIEU bvt Nam 2011 Niam 2010

1. B tri co ciu tai san va vén

1.1 BO tri co cAu tai san

- Tai san dai han/Tong tai san % 25,02 23,24
- Tai san ngin han/Téng tai san % 74,98 76,76
1.2. B tri co cau vén

- No phai tra/ Tong nguon vén % 63,75 72,90
- Ngudn vén chu sé hiru/Téng ngudn vén % 36,25 27,10

2. Ty suat thanh toan

2.1. Ty suat thanh todn ngan han (Liquidity Ratio) % 117,69 105,36
2.2. Ty suat thanh toan nhanh(Quick Ratio) % 67,88 69,20
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CHITIEU Dvt Nam 2011 Nam 2010
3. Ty suit lgi nhuan

3.1 Ty suit Loi nhuan trén doanh thu

- Ty suét lgi nhuan trude thué/doanh thu % 2,54 2,07
- Ty suét loi nhuan sau thué/doanh thu % 2,32 2,10

3.2 Ty suit Loi nhuan trén Téng tai san

- Ty suit loi nhuan truc thué/tdng tai san % 4,97 2,89
- Ty suit LNST/trén tong tai san(ROA) % 4,55 2,93
3.3. Ty suat LNST/ngudn vén chu so hitu(ROE) % 12,56 10,82

3.1.1 Phan tich chi sé tai chinh
No ngan han khoang 427,75 ty dong bang 63,71% tong nguon vén (khoang 671,37 ty) cua cong ty.
Trong d6 vay ngan han khoang 312,15 ty dong chiém ty 1&¢ ng ngan han khoang 72,97% hau hét
duoc cac ngan hang thuong mai nudc ngoai cho vay tin dung do chu tich Shen Shang Pang dung
ra bao dam. Khoan vay nay chiu yéu dung dé thanh toan nguyén liéu dong nhap khau tir nuéc
ngoai.

No ngén han cao s& anh huong dén gia tri cua Doanh nghiép va c6 nhiing rai ro nhét dinh, nhung
dbi véi mot Doanh nghiép san xuit 6n dinh nhu Taya Viét Nam, phan 16n no ngan han déu c6
tinh chiém dung luan chuyén va tinh 6n dinh nhat dinh, vi nhu mét khoan tién vén chiém dung
dung dé tich trir nguyén vat liéu san xuat, ban thanh pham va san pham ma Doanh nghiép lién tuc
luan chuyén sir dung. No ngan han phai ddng thoi véi viéc danh gia ding nang luc thanh toén cua
minh méi c6 thé tranh khoi nhiing rai ro cho Doanh nghiép.

Tong No Phai Tra
0.06%

® No Ngin Han
E Ng¢ Dai Han

Ty suit thanh todn ngan han nam 2011 1a 117,69% cao hon 105,36% cua nam 2010, phan anh
nang lyc huy dong von luu dong dé thanh toan ng ngan han caa cong ty nim 2011 tot hon nim
2010, tirc von ngan han ciia cdng ty doi dao khong xay ra nguy co vé tin dung.

Ty suat thanh todn nhanh nam 2011 1& 67,88% thap hon 69,20% cta nam 2010, chu yéu do giam
tién va céc khoan tuong duong tién, nhung khong gay anh huong vé nang lyc thanh toén nhanh
cua cong ty.

Ty suét loi nhuan nam 2011 cao hon nam 2010 phan &nh hiéu qua cat giam chi phiva ting loi
nhuan cua cong ty.
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T(x)ng Nguf“)n Vén

= Tong No
® Vén Chu S& Hitu

Tong tai san cong ty nim 2011 khoang 671.369.801.390 dong, trong dé, tai san ngan han chiém
75%, do tai san ngan han trong thoi gian ngan da hoan thanh xoay vong von va tao ra gia tri. Vi
vay, khi du tinh cho thi trudng ky vong dbi voi loai tai san nay thuong dé hon va tuong ddi chuan
xéc, thi tredng bién dong & do trong thoi gian ngan han, rai ro vé kinh doanh twong déi nho.

Tong Tai San
25%

B Tai san dai han

® Tai san ngan han

75%

Nguoc lai, dbi voi tai san dai han, tai san ¢ dinh phai trong thoi gian dai mgi hoan thanh xoay
vOng vén va tao ra gia tri. Trong diéu kién thoi gian dai thithi truong bién dong kho luong, cong
ty du tinh thi truong ky vong ddi vai loai tai san nay thuong khé hon va khong chuan xéc.

Co cAu tai san khac nhau s& gap phai nhitng rii ro ciing khac nhau. Tai san dai han, tai san ¢6 dinh
cang Ién thimae d6 hing chiu rai ro ciing s€ lon.

Tai San Dai Han Tai San Ngin Han

3% 1%
() o\\ 5% o
N Tien mat

m Tai san cb

dinh ® No’ phai thu
B TSDH khac Hang ton
41% 33%  ETSNHkhéc
97%
3.1.2 Gia tri s sach tai thoi diém bao cao(Book Value)
Chi tiéu 2011 2010 2009
Giatri s6 sach (dong/cp) 8.722 7.626 6.800
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3.2. B&o céo két qua hoat dong san xuat kinh doanh

Pon vi tinh: (nghin ddng)

CHITIEU 2011 2010 Ting/Giam Ténz/;iém
1. Doanh thu ban hang va cung cép dich vu 1.318.267.202 | 1.096.841.477 221.425.725 20,19
2. Céc khoan giam trur 1.683.718 1.338.937 344.781 25,75
3. Doanh thu thuan ban hang va cung cép dich vu 1.316.583.484 | 1.095.502.540 | 221.080.944 20,18
4. Gia vbn hang béan 1.178.006.826 988.091.708 189.915.118 19,22
5. Loi nhuan gop vé ban hang va cung cép dich vu 138.576.658 107.410.832 31.165.826 29,02
6. Doanh thu hoat dgng tai chinh 15.919.932 9.568.420 6.351.512 66,38
7. Chi phitai chinh 78.558.742 59.066.607 19.492.135 33,00
8. Chi phiban hang 19.608.289 18.367.740 1.240.549 6,75
9. Chi phiquan ly doanh nghiép 27.588.827 22.890.313 4.698.514 20,53
10. Lgi nhun thuan tir hoat ddng kinh doanh 28.740.732 16.654.592 12.086.140 72,57
11. Thu nhap khac 7.864.864 6.032.470 1.832.394 30,38
12. Chi phikhéc 3.205.295 787 3.204.508 | 407.180,18
13. Lgi nhuan truéc thué 33.400.301 22.686.275 10.714.026 47,23
14. Thué thu nhap doanh nghiép 2.607.462 - 2.607.462 -
15. Thu nhap(chi phijthué thu nhap hoan lai 221.808 (338.880) 560.688 -
16. Logi nhuin sau thué thu nhap doanh nghiép 30.571.031 23.025.155 7.545.876 32,77
17. L&i 13 co ban trén ¢b phiéu 1.096 826 270 32,69

3.2.1 Phan tich téng quan hoat dong cong ty
So sénh két qua kinh doanh nam 2011 va nim 2010 c6 nhiéu thay doi dang ké:

Doanh thu: Doanh thu nam 2011 tang truong 20,18% so véi nam 2010. Trong dé tiéu thu noi dia
tang 9,03% do cong ty tich cuc tham gia ddu thau cac cong trinh cdng cong noi dia 1am ting doanh
thu cap dién trung &p; Doanh thu xuat khau tiang truong 203,02% chu yéu do cong ty day manh
xuét khau céc quédc gia lan can va xuét khau tai chd cac khu cong nghiép va khu ché xut.

Chi phiban hang/doanh thu: Chi phi nay nim 2011 ¢ mirc 1,49% thap hon mic 1,68% ciia nim
2010, néu so vé&i mirc tang doanh thu 20,18% chiphinay ting rat nhe phan anh hiéu qua quan ly
chi phiban hang cua cong ty.

Chi phiguan ly/doanh thu: Chi phinay nam 2011 & mic 2,10% nam 2010 la 2,09%, so véi
miuc ting doanh thu 20,18% chi phi nay gan nhu khong tang phan &nh hiéu qua cat giam chi phi
quan ly cuaa cong ty.

Chi phitai chinh: Chi phi tai chinh nam 2011 chiém khoang 4,75% trén doanh thu, cao hon muc
4,52% nam 2010, chi yéu do trong ndm 2011 ty gia VND quy d6i USD lién tuc truot gia khién
cong ty tn thit nang do chénh léch ty gia hdi doai.

Chi_phikhéc: Chi phindy cao l1a do cuc thué kiém tra thué thu nhap doanh nghiép nim 2007-
2008 cua cdng ty phat sinh nop thué bo sung. Sé tién khoang 3 ty 59 triéu dong la tién phat cham
nop thué va loi tire cua thué TNDN phai nop bé sung.

Thué TNDN: Cuc thué kiém tra thué thu nhap doanh nghiép nam 2007-2008 cua cong ty phét
sinh thué TNDN phai nop bo sung khoang 2 ty 607 triéu dong. Tuy nhién cong ty khéng dong y
nhan dinh caa cuc thué va da phan anh 1én co quan c6 thAm quyén yéu ciu xem xét giai quyét.
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4. BAOCAOTAICHINH (xem chi tiét tai website congty www.taya.com.vn)

M.

KPMG Limited Telephone +84 {8) 3821 9266
10™ Floor, Sun Wah Tower Fax +84 (8) 3821 9267
115 Nguyen Hue Street Internet  www . kpmg.com.vn

District 1. Ho Chi Minh City
The Sccialist Republic of Vietnam

BAO CAO KIEM TOAN PQC LAP

Kinh gii cac cb dong
Céng ty C6 phin Day va Ciap Dién Taya (Viét Nam)

Pham vi Kiém todn

Chiing t6i da kiém toan bang can déi ké toan dinh kém cua Cong ty C6 phén Day va Cap Dién
Taya (Viét Nam) (*Cong ty") tai ngay 31 thang 12 nam 2011 va bao céo két qua hoat dong kinh
doanh, bao cao thay dbi vén chii s¢ hiru va bao cao lru chuyén tién t& cho nam két thic cing ngay
va cac thuyét minh kém theo duoc Ban Giam déc Cong ty phé duyét phat hanh ngay 14 thang 3
nam 2012. Viéc 1ap va trinh bay bdo céo tai chmh nay thuge trich nhiém cua Ban Giam ddc
Cong ty. Trach nhiém cua ching téi la dvaray kién vé cac bao cdo tai chinh nay can cir trén két
qua kiém toan cua ching ti.

Chung t6i da thyc hxen cong vigc kiém toan theo cic Chuin muc Kiém toan Viét Nam. Cic
chudn myc nay yéu cau chung t6i phai 1ap ké hoach va thyc hién cong vige klcm toan dé c6 du'qc
sur dam bao hqp ly rang bao cao tai chinh khong chua dung cac sai sot trong yéu. Cong viéc kiém
toan bao gdm viéc kiém tra, trén co s& chon miu, cic bing chimg xac mmh cho cac so liéu va
thuyét trinh trong bao cdo tai chinh. Cong viéc kiém toan ciing bao gém V|¢c danh gia cac
nguyen tic ké toan duge ap dung va cac ude tinh quan trong cia Ban Giam dée, cunb nhu vigéc
danh gia cach trinh bay tdng quat ca béo céo tai chinh. Ching téi cho ring cong viéc kiém toan
da dua ra nhimg co so hop 1y dé 1am can cir cho y kién cua ching téi.

Y kién kiém to#n

Theo y kién cua ching toi, biao céo tai chinh da ghan anh trung thuce va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh cua Céng ty C5 phan Day va Cap Dlen Taya (Viét Nam) tai ngay 31
thang 12 nam 2011, két qua hoat déng kinh doanh va huru chuyen tién té trong nam két thuc cing
ngay, phit hop véi cac Chuan muc Ké toan Viét Nam, Hé théng K& toan Viét Nam va cac quy dinh
phap 1y ¢6 lién quan.

Cong ty TNHH KPMG

Vl¢l Nam

(;la Chu’n% nhén Dau tur sd: 011043000345
~Hae cao Ksem toan so: 11-01-192

(v

3 Chang HunéChun
i klem toan vién sé 0304/KTV Chimg chi kiém toan vién s6 NO863/KTV
I’ho Tong Gidam doc

Thanh phé H6 Chi Minh, ngay 14 thang 3 nam 2012

KPMG Limaad. a Vietnamase limited habity company s0d 8 meember
firrm of the KPRMG natwark of exdependant member frms attiaag
with KPMG Internstional Coaperative ("KPMG intirmatonst *)

2 Swass entity - AR rghts cesarved

Bdo cdo thirong nién nam 2011 Céng ty Cé phan Ddy va Cdp dién Taya Viét Nam


http://www.taya.com.vn/

Céng ty Cb phan Day va Cap Dién Taya (Viét Nam)
Biing cin dbi ké toan tai ngay 31 thing 12 nim 2011

TAI SAN

Tai san ngin han

Tién va cic khoan twong dwong tién
Piu tir ngéin han

Cac khoan phai thu
Phai thu khach hang
Tra trude cho ngudi ban
Céc khoan phai thu khac
Dur phong phai thu kho doi

Hang tén kho
Hang ton kho )
Dy phong giam gia hang ton kho

Tai sin ngin han khac
Chi phi tra trude ngan han
Thué gia tri gia ting dugc khau trir
Thué thu nhédp doanh nghié¢p da ndp
Tai san ngén han khac

Tai san dai han

Tai san ¢6 dinh
Tai san ¢6 dinh hitu hinh
Nguyén gia
Gia tri hao mon lity ké
Xday dung co ban do dang

Tai san dai han khac

Chi phi tra trude dai han
Tai san thué thu nhédp hoan lai

TONG TAI SAN

Mi  Thuyét

A
SO

100
110
120

130
131
132
135
139

140
141
149

150
151
152
154
158

200

220
221
222
223
230

260

261
262

270

minh

31/12/2011
VND

503.417.219.133

125.050.507.299

165.327.908.022
165.461.517.756
465.321.753
299.938.433
(898.869.920)

204.903.496.242
206.851.281.428
(1.947.785.186)

8.135.307.570
895.153.894
6.987.838.176

252.315.500
167.952.582.257
163.083.409.751
158.481.797.349

431.762.746.429
(273.280.949.080)

31/12/2010
VND

602.613.060.087
188.699.721.924
2.000.000.000

205.107.572.233
205.034.587.108
393.458.600
578.396.445
(898.869.920)

197.092.602.553
201.837.022.498
(4.744.419.945)

9.713.163.377
729.867.477
6.865.963.613
1.598.632.287
518.700.000

182.456.296.949

177.376.863.272

177.341.576.572

427.684.518.913
(250.342.942.341)

4.601.612.402 35.286.700
4.869.172.506 5.079.433.677
3.043.343.979 3.031.797.453
1.825.828.527 2.047.636.224
671.369.801.390 785.069.357.036

Cdc thuyét minh dinh kém la bé phdn hop thanh cua cdc bédo cdo tai chinh nay

Bdo cdo thirong nién nam 2011 Céng ty Cé phan Ddy va Cdp dién Taya Viét Nam
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Céng ty C6 phan Diy va Cép Dién Taya (Viét Nam)

Biing ciin doi ké todn tai ngay 31 thing 12 nim 2011 (tiép theo)

NGUON VON
NQ PHAI TRA
No ngéin han

Vay ngan han
Phai tra ngudi

ban

) v .
Ngudi mua tra tién trudce

Thué va céc khoan phai nop Nha nude

Phai tra nguoi lao dong
Chi phi phai tra
Céc khoan phai tra khac

No dai han

Dur phong trg cfap théi viée

VON CHU SO HU'U

Vén chii sé hiru
Vén ¢b phén
Cb phiéu quy
Quy va duyr trir
L3 liy ké

TONG NGUON VON

Wl

Hung Chung Ming

Nguai 1dp:

Ké rodn trieong

Ma Thuyét

s0

300

310
311
312
313
314
315
316
319

330
336

400

410
411
412
417
420

440

Ngay 14 thang 3 nam 2012

12

13
13
14

31/12/2011
VND

428.019.235.734

427.751.446.861
312.152.126.303
90.196.727.226
13.068.225.554
4.698.421.775
5.914.946.314
1.652.461.368
68.538.321

267.788.873
267.788.873

243.350.565.656

243.350.565.656

279.013.770.637
(272.840.000)

21.553.609.319
(56.943.974.300)

31/12/2010
VND

572.289.821.497

571.960.481.474
357.304.741.548
167.877.879.000
31.863.615.553
8.459.377.712
4.520.045.585
1.649.756.374
285.065.702

329.340.023
329.340.023

212.779.535.539

212.779.535.539

279.013.770.637
(272.840.000)

21.553.609.319
(87.515.004.417)

671.369.801.390

785.069.357.036

Cde thuyét minh dinh kém la b6 phén hop thanh ciia cde bdo cdo tai chinh nay

Bdo cdo thirong nién nam 2011 Céng ty Cé phan Ddy va Cdp dién Taya Viét Nam
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Céng ty C6 phin Diy va Cip Dién Taya (Viét Nam)
Bio cdo két qua hoat djng kinh doanh cho nim két thic ngay 31 thang 12 nam 2011

Mi  Thuyét 2011 2010
minh VND VND

Tong doanh thu 01 15  1.318.267.201.905  1.096.841.476.508
Cic khodn giam trir doanh thu 02 (1.683.718.208) (1.338.937.441)
Doanh thu thuén 10 1.316.583.483.697  1.095.502.539.067
Gid von hang béin 11 (1.178.006.826.469)  (988.091.708.290)
Loi nhudn gop 20 138.576.657.228  107.410.830.777

Doanh thu hoat dong tai chinh 21 16 15.919.931.770 9.568.419.973

Chi phi tai chinh 22 17 (78.558.742.149)  (59.066.606.569)

Chi phi ban hang 24 (19.608.289.051)  (18.367.739.545)

Chi phi quan ly doanh nghi¢p 25 (27.588.826.788) (22.890.312.985)
;‘3:"';:‘“?" thuin tirhogtdgngkinh 5, 28.740.731.010  16.654.591.651
Két qua tir cic hoat djng khic 40

Thu nhap khéc 31 7.864.864.372 6.032.470.319

Chi phi khac 32 (3.205.295.090) (786.562)
Loi nhudn truée thué 50 33.400.300.292 22.686.275.408
Chi phi thué TNDN hién hanh 51 18 (2.607.462.478) -
(Chi phi)/ l¢i ich thué TNDN hoan lai 52 18 (221.807.697) 338.880.290
Lgi nhuén sau thué TNDN 60 30.571.030.117 23.025.155.698
Lii co' bin trén c6 phiéu 70 19 1.096 826

Nguoi lap:

izl

Hung Chung Ming
Ké toan truong

ong

Ngay 14 thang 3 ndm 2012
Cac lhuye"l minh dinh kém la by phdn hop thanh cua cac bao cdo tai chinh nay

Bdo cdo thirong nién nam 2011 Céng ty Cé phan Ddy va Cdp dién Taya Viét Nam
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Céng ty C6 phan Diy va Cép Dién Taya (Viét Nam)
Bio cdo lwu chuyén tién té cho nim két thic ngay 31 thing 12 nim 2011

Ma Thuyét
sb

2011
VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Lgi nhudn trude thué
Piéu chinh cho cac khoan
Khau hao va phan b
Céc khoan dy phong
(Lai)/ 15 chénh 1gch ty gia hbi doai
chua thyc hién
Lai thanh Iy tai san ¢ dinh
Thu nhép 1ai tién gii
Chi phi lai vay

Lgi nhuin tir hoat djng kinh doanh
truée nhirng thay dbi von luu dong

Bién dong cac khoan phai thu va
tai san ngan han khac

Bién dong hang tén kho

Bién dong cic khoan phai tra va
n¢ phai tra khac

Tién lai vay da tra
Thué thu nhap da ndp

Tién thuin (chi cho)/thu tir hoat
dong kinh doanh

LUU CHUYEN TIEN TU HOAT DONG DAU TU

Tién chi mua tai san ¢d dinh

Tién thu tir thanh 1y tai san ¢6 dinh
Tién thu tir cac khoan dau tu khac
Thu lai tién giri

Tién thuin (chi cho)/thu tir hoat
déng diu tu

01

02
03

04
05

05
06

08

09
10

11

13

14

20

21
22
25
27

30

33.400.300.292

27.136.014.516
1.852.075.019

(1.305.507.433)

(124.965.790)

(10.163.807.763)
14.347.719.746

2010
VND

22.686.275.408

29.859.780.131
2.407.224.176

2.405.654.455
(16.631.100)

(9.242.177.545)

15.249.607.515

65.141.828.587

41.637.974.718
(9.662.968.708)

(101.387.220.742)

63.349.733.040

(109.050.561.172)
(23.160.400.974)

158.599.201.763

(4.270.386.145)
(14.349.204.046)

89.737.972.657

(15.125.048.162)
(435.657.354)

(18.619.590.191)

74.177.267.141

(12.981.934.692)
252.792.961
2.000.000.000
9.883.353.063

(5.972.742.514)
16.631.100

(1.957.600.000)
9.242.177.545

(845.788.668)

1.328.466.131

Cdc thuyét minh dinh kém la b phan hop thanh cia cde bdo cdo tai chinh nay

Bdo cdo thirong nién nam 2011 Céng ty Cé phan Ddy va Cdp dién Taya Viét Nam
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Céng ty C6 phan Diy va Céip Dién Ta)'a (Viét Nam)
Bio cdo lwu chuyén tién té cho nim két thic ngay 31 théing 12 nam 2011 (tiép theo)

Mi Thuyét 2011 2010
s6  minh VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién vay nhn dugc 33 545438418231  585.959.810.578
Tién chi tri ng ghc vay 34 (589.622.253.997)  (596.247.877.000)
A A . ~ .s
:l:f:h"‘“a" chi cho hogt djng tai 40 (44.183.835.766)  (10.288.066.422)
Luru chuyén tién thuin trong nim 50 (63.649.214.625) 65.217.666.850
A Y - s A
MEm GOk g g N 188.699.721.924  123.482.055.074
dau nam
oA . - A
Tien vicickhodn tung dwomg iba  5; 3 125.050.507.299  188.699.721.924

Ke o
cuol nam

Ngudi lap:

//ﬁ/ﬁ%

Hun‘; Chung Ming
Ké toan truong

Ngudi duyét:

Ngay 14 thang 3 nam 2012 N

Céc thuyét minh dinh kém la bg phan hgp thanh cua cdc bdo cdo tai chinh nay

Bdo cdo thirong nién nam 2011 Céng ty Cé phan Ddy va Cdp dién Taya Viét Nam
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THO NG TIN KIEM TOA N:

5.1. Pon vi kiém toan doc lap:

Tén don vi kiém toan: Cong ty TNHH KPMG Viét Nam

Dia chi: 10" floor, Sun Wah Tower, 115 Nguyen Hue Street, Dist 1, HCMC, Viet Nam.
Dién thoai: 84-8 38219266 Fax: 84-8 38219267

Website: www.kpmg.com.vn

Phu trach kiém toan
0ng Nguyén Thanh Nghi (Ph¢ téng giam déc)
Chung chi kiém toan vién s6 0304/KTV

0 ng Chang Hung Chun
Chung chi kiém toén vién s6 NO0863/KTV

5.2.  DPon vi kiém tra N§i b: Cong ty c6 phan hitu han Day va Cap dién Dai A

® Hinh thic [(iém tra noi bo: Ban kiém soat kiém tra khong dinh ky
® Ketqua kiem tra npi bo:
Y Kkién cua Ban kiém soat nhu sau:

Gi4 dong LME sau thang dau nam 2011 tuong d6i on dinh, cong ty ban hang nhiéu hon va gia von
chiém nhiéu vu thé, do vay, loi nhuan gop ting 48% so véi ciing ky nam 2010. Loi nhuan sau thué
s&u thang dau nam 2011 khoang 20,7 ty ddng.Chuyén sang sau thang cudi nam 2011 do anh hudng
khung hoang ng cong Chau A u va rai ro v no ngay mét ting ctiia Hy Lap, kinh té phét trién tritré
ciia My khién gia dong thé gioi bién dong manh, tam ly nguoi dau tu ludng lu va giao dich tut giam
d3 anh hudng giam lgi nhuan cua cong ty. Sau thang cudi nam 2011, loi nhuan sau thué cong ty dat
khoang 9,8 ty dong, giam 10,9 ty dong so véi sau thang ddu nim 2011 v& mirc suy giam 1én dén
52,66%. Ca nam 2011 cong ty 1di khoang 30,5 ty dong dat mirc ting truong 18,69% so véi ké hoach
25,7 ty dong.
Két luan:
% Tuy bj ton that vé hdi doai nhung 13i sau thué khoang 30,5 ty ddng van vuot chi tiéu ké
hoach nam 2011.
Viéc thyc hién trich khiu hao tai san c¢6 dinh tuan tha theo quyét dinh 206/2003/QD-BTC
ngay 12/12/2003 cua Bo truong Bo Tai chinh.
Viéc thuc hién mua siam tai san ¢ dinh duoc thuc hién theo dung Nghi quyét cua Hoi dong
quan tri va Biéu Ié Cong ty.

0.0

R/
4 0.0

‘0

s Str dung vdn diing muc dich, bao toan dugc vén.

» Bao cdo tai chinh phan anh trung thyuc va hop ly tinh hinh tai chinh caa Cong ty.

Béo céo tai chinh lap day di mau biéu theo quy dinh ciia By Tai chinh va yéu cau quan ly cia
cac ban nganh.

DS

CONG TY CO LIEN QUAN:
Taya Electric Wire & Cable Co Ltd Sé hitu 60% c6 phan cua cong ty
6.1. Nganh nghé hoat dong, dia chi Cong ty va nha may san xuat
Nganh nghé hoat dong: san xuét cap dién, day dién thoai céc loai, diy dong tran, day dién tur.
Pia chi Cong ty va nha may san xuat

- Trusé chinh S6 249 - Duong Trung Son, Doan II, Khu Quan Miéu
Thanh pho Bai Nam, Pai Loan.
bién thoai: (886) 5953 131

- Nha may S6 15 - Puong Nam Hung, Thon Nam Loan, Tp. Vinh Khang,
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Huyén Pai Nam, Dai Loan
bién thoai: (886-6) 2372 6131

- Chi nhanh Pai Bic S6 149 - Buong Ngii Cong, Khu Cong nghiép Ngii Co,
Thon Ngii C6, Huyén Pai Bic, Pai Loan
bién thoai: (886-2) 2299 7070

- Chinhanh Pai Trung  S6 2 - Puong 33, Khu Cong nghiép Dai Trung, Dai Loan
Pién thoai: (886-2) 2350 1010

6.2. TOm tit vé hoat dong va tinh hinh tai chinh

Nam 1955: Thanh 1ap nha may Thuc Nghi¢p TAYA, von phép nhan NTD 200.000, di¢n tich
khoan 990 m2, chuyén san xuat kinh doanh day cap dién boc cao su, day cap dién ngoai troi, day
dién boc 16p bd, day dién xe hoi;

Nam 1958-1962: nghlen clru san Xuat day boc nhya PVC, day dién cong trinh, day di¢n xe hoi boc
nhya, 2 lan ting vbn 1én NTD 600.000 va NTD 2.000.000, d6i tén Cong ty Thuc Nghiép C6 phan
Htru han TAYA.

Niam 1967: Doi nha xudéng vao Khu Cong nghiép Can Tre, ting von 1én NTD 5.000.000, ddi tén
thanh Céng ty CPHH Day va Cap dién TAYA.

Nam 1968-1987: sau 9 lan tang v6n va phét trién ma rong san xut, nang cao chat lugng san pham
dén thoi diém nim 1987 s6 von la NTD 300.660.000, mua thém mat bang tai Huyén Dai Nam xay
dung nha xuong Tong Cong ty doi vé Quan Miéu, Huyén Pai Nam, chinh thirc dua day cap dién
siéu cao ap di vao hoat dong.

Nam 1988: hop nhat Cong ty CPHH Day Cap dién Dai Hang va ting von lén NTD 750.000.000,
mé rong thiét bi ché tao san pham day cap dién luc siéu cao ap Thang 10, Uy Ban Chirng khoan
thuoc Bo Tai chinh Pai Loan chap thuan Céng ty ding ky niém yét co phiéu. Thang 12/1988, C
phiéu cua Cong ty chihh thac 1én san giao dich.

Nam 1989-2000: ting von 9 lan va khéng ngirg ma rong phét trién san xuat. Den nam 2000, s6
vbn da 1én dén NTD 5.572.260. .000, hop danh véi Cong ty Cong nghi¢p di¢n CH Ha (Nhat Ban)
thanh lap Cong ty CPHH Tu vin Cong trinh Dai Ha va dau tu vao Cong ty CPHH Dau tu Séng
nghiép TAYA, san pham déy dién tir dwoc cip gidy chirng nhan hé thdng quan ly chit lwong QS-
9000.

Niam 2001-2003: thay ddi chién lugc hoat dong, giam vén xudng con NTD 5.425.770.000.

Nam 2004-2008: khdng ngimng phét trién.

Nam 2009: 1a Cong ty dau tién dugc Cong ty Dién luc Pai Loan céng nhin c6 ning luc san xuét
cap dién siéu cao &p 345K V. Vén Diéu 18 1a NTD5.716.150.380.
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7.

TO CHUC VA NHAN SU

7.1. So do co chu to chirc

Dai (_n pong
Co Dong

Ban Kie:m Soat

Héi Pong Quan Tri

ong

iiém déc

CN-Hai Dwong

Kinh Doanh

thanh
phim

Hanh chinh

can 4
dong | dien

7.2.  S6 lwgng Céan b, nhan vién va chinh sach dbi véi nguoi lao dong

Tong sb lao dong cua Taya Viét Nam ¢ Tru sé chinh Dong Nai va Chi nhanh Hai  Duong den thoi
diém 31/12/2011 la 434 nguol véi 112 can bo quan ly. Lao dong nuéc ngoai chiém 2,7% tdng sb
lao dong va chu yéu gitr cac vi triquan ly. Trinh d¢ véan hoa cua lao dong chiém ty 1& nhu sau:
trinh d6 dai hoc cao dang va trén dai hoc chiém 20%, trung cap chiém 20% va trung hoc phd
thong tro xudng chiém 60%.

Chinh sach luwong:

Cin ctr trinh d6 chuyen mon &p dung mirc cao hon mirc lu:ong qu1 dinh hién hanh cta chinh phu
Khi két thic thoi glan thir viéc, qua danh gia kha nang lam viéc céng nhan dugc nhan lam viéc
chinh thire. Khi d6 murc luong s& dugc ting Ién tir 7% - 15% tay vi tri. Mdi nam (thuong la vao
cubi nam) dua vao két qua danh gia cong ty diéu chinh ting luong cho nhan vién. Viéc tinh toan
luong tang ca, lam dém theo quy dinh cua Luat Lao dong.
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Ngoai tién luong, nguoi lao dong tuy theo vi tricong vi¢e ma duge huong cac khoan trg cap nhu
trg cip lam dém, tro cip chirc vu, trg cAp chuyén can, trg cp giao thong, tro cap khéc. .

Chinh sach thwéng:

Nhan vién trong Cong ty lam viéc trén 1 nam dugc thudng thang luvong thir 13 Hoac tir 2 thang
luong binh thuong tro 1én tuy theo lgi nhuan hang nam cua Cong ty.

Ngoal murc thudng trén, nhan vién con dugc huong cac phuc loi khac vao dip I& 30/4, 1/5, tang
qua vao dip tét Trung thu, dugc cong ty chi tra tién dong phuc, tién com trua.

H& trg' nhan vién I& cuéi, dau 6m, tai nan lao ddng va tang Ié:

Tién mung I& cudi d6i v6i nhan vién 1am viéc trén 1 ndm 1a 800.000 dong; 1am viéc dudi 1 ndm la
500.000 dong; 300.000 dong ddi véi con céi nhan vién cong ty. Ngoai ra, khi nhan vién bi dau om
hoac tai nan lao ddng tién tham hoi 1a 200.000 ddng con tang 1& 1a 500.000 ddng.

Chinh sach dao tao nhan vién:

DPao tao chuyén mén: Pao tao tai chire dinh Ky va dao tao tai nudc ngoai.
7.3.  Nguoi quan ly chi chét trong cong ty

A. So yéu ly lich

= Tong giam doc:

1. 0 ng Wang Ting Shu

Chure vu hién tai: Tong Giam Pc Cong ty C6 phan Day va Cap dién Taya Viét Nam
Ngay thang nam sinh: 03/12/1954

Noi sinh: Dai Nam, Dai Loan

Quoc tich: Pai Loan (R.0.C) Dan toc: Han

Trinh d vin héa: Pai hoc khoa hoc k§ thuat Vién Pong

= Ph¢ tong giam doc:

1. 0 ng Chen Chung Kuang

Chue vu hién tai: Pho Tong Giam Béc CN-Cong ty C6 phan Day va Cap dién Taya Viét Nam
Ngay thang nam sinh: 15/10/1967

Noi sinh: Dai Loan

Quoc tich: bai Loan (R.0.C) Dan toc: Han

Trinh d§ van héa: Pai hoc van héa Trung Quoc Pai Loan, New York Institute of Technology
MBA

= K¢ toan truong:

1. 0 ng Hung Chung Ming

Chirc vy hién tai: Ké toan trugng Cong ty C6 phan Day va Cap dién Taya Viét Nam
Ngay thang nam sinh: 05/04/1977

Noi sinh: Dai Loan

Quoc tich: Pai Loan (R.O.C) Dan toc: Han

Trinh d§ van hoa: Hoc vién k¥ thuat Con Son Dai Loan

B. Thay déi nhan sy

Thay dbi ph6 tong giam dbc chi nhanh Hai Duong
0 ng Chiu Chin Teng thdi giit chirc vu ph tong gidm doc Cong ty C6 phan Déy va Cép dién Taya
Viét Nam chi nhanh Hai Duong keé tir ngay 01 thang 03 nam 2012.
0 ng Chen Chung Kuang giit chirc vu ph6 tong gidm doc Cong ty C6 phan Day va Cap dién Taya
Viét Nam chi nhanh Hai Duong ké tir ngay 01 thang 03 nam 2012 thay cho 6ng Chiu Chin Teng.
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C. Lwong bong ciia Tong giam déc
Luong bong tong giam doc: 2.860USD/thang

D. Ty I¢ c6 phan nam giir: Khong nim giir
E. Giao dich cé phiéu: Khéng c6 giao dich
F. Xung dot lgi ich véi cong ty: Khong co xung dot

QUAN TRICO NG TY VA THO NG TIN CO PONG
8.1. Quan trjcong ty
8.1.1 Hoi dong quan tri va Ban kiém soat:

» Hoi dong quan tri

1. 0ng Shen Shang Pang o

Chtc vu hién tai: Chua tich HBQT Céng ty C6 phan Day va Cap dién TAYA Viét Nam
Phé chu tich HDQT Taya Electric Wire & Cable Co., Ltd

Ngay thang nam sinh: 01/10/1953

Quoc tich: Pai Loan (R.O.C) Déan toc: Han

Trinh d van hoa: Pai hoc Con Son, Pai Loan.

2. 0 ng Shen Shang Tao o

Chuc vu hién tai: Pho Chu tich HDQT Cong ty Co phan Day va Cép di¢n Taya Vit Nam
Ph6 Tong giam doc Taya Electric Wire & Cable Co., Ltd

Ngay thang nam sinh: 16/12/1960

Noi sinh: Dai Nam, Dai Loan

Quoc tich: Pai Loan (R.O.C) Dan toc: Han

Trinh d6 van héa: Pai hoc Nam California, Hoa Ky.

3. 0 ng Shen Shang Hung o

Chtrc vy hién tai: Thanh vién HDQT Cong ty C6 phan Day va Cap dién Taya Viét Nam
Chu tich HPQT Taya Electric Wire & Cable Co., Ltd

Ngay thang nam sinh: 16/11/1958

Noi sinh: Dai Nam, Dai Loan

Quoc tich: Pai Loan (R.0.C) Dan toc: Han

Trinh d6 van héa: Pai Hoc Dai Loan, MBA Pai Hoc Emory, Hoa Ky.

4. Ong Shen SanYi o

Chuc vu hién tai: Thanh vién HDQT Cong ty Co phan Day va Cép di¢n Taya Viét Nam
Tong Giam Boc Taya Electric Wire & Cable Co., Ltd

Ngay thang nam sinh: 09/3/1961

Noi sinh: Dai Nam, Dai Loan

Quoc tich: Pai Loan (R.O.C) Dan toc: Han

Trinh d6 van hoa: Pai Hoc Cén Son, Pai Loan.

5. 0 ng Wang Ting Shu

Chirc vu hién tai: Thanh vién HDQT Coéng ty C6 phan Day va Céap dién Taya Viét Nam
Ngay thang nam sinh: 03/12/1954

Noi sinh: Dai Nam, Dai Loan.

Quoc tich: Pai Loan (R.0.C) Déan toc: Han

Trinh d6 van héa: Pai hoc khoa hoc k¥ thuat Vién Pong.

» Ban kiém soat:

1. 0 ng Wang Yen Huang
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Chirc vy hién tai: Truong Ban kiém soat Cong ty C6 phan Day va Cap dién Taya Viét Nam
Chu nhiém phong ké hoach Taya Electric Wire & Cable Co., Ltd

Ngay thang nam sinh: 25/8/1952

Noi sinh: Dai Nam

Quoc tich: Pai Loan (R.O.C) Déan toc: Han

Trinh d6 van héa: MBA Pai hoc khoa hoc k¥ thuat Cao Hung , Pai Loan.

2. 0ng Wang Wen Ruey ) o

Chtc vu hién tai: Thanh vién Ban Kiem Soat Cong ty Co phan Day va Cép di¢n Taya Viét Nam
Tong Giam doc Great China Electric Wire & Cable Co., Ltd

Ngay thang nam sinh: 31/8/1951

Noi sinh: Dai Loan

Quoc tich: Pai Loan (R.O0.C) Déan toc: Han

Trinh d6 van héa: Pai Hoc Dong Ngb, Pai Loan.

3. 0 ng Chiu Tsung Jen v

Chuc vu hién tai: Thanh vién Ban Kiem soat Cong ty CP Day va Cap Di¢n TAYA Vigt Nam
Tong giam doc Ban xay dung Taya Electric Wire & Cable Co., Ltd
Tong giam doc Cong ty CPHH xay dung Taya Viét Nam

Ngay thang nam sinh: 30/09/1957

Noi sinh: Dai Loan.

Quoc tich: Pai Loan (R.O.C) Déan toc: Han

Trinh d6 van héa: MBA Pai hoc California Hoa Ky.

= Thu lao cia Hgi ddong quan tri va Ban kiém soat

Nim 2011 cong ty tuy c6 13i khoang 30,5 ty dong, nhung van phai bu 16 lity ké cho cac ndm trude
nén cong ty khdng chi tra thu lao nim 2011 cho cac thanh vién Hoi dong quan tri va Ban kiém
SO&t.
Thu lao khac

- 0 ng Shen Shang Pang (chi tich HDQT) 5.000USD/thang.

- 0 ng Shen Shang Tao (ph6 cha tich HPQT) 5.000USD/thang.

- 0ng Chiu Tsung Jen (ay vién BKS) 1.350USD/théng.

8.1.2 Ty Ié sé hiru cb phan va nhirng thay ddi trong ty 1& nim giir cé phan cia thanh
vién Hoi dong Quan tri va Ban kiém soat

Stt Ho tén Chiic vu S6 lwgng sé hiru

I Hai ddng Quan tri

1. | Shen Shang Pang Chu tich HbQT 63.504
2. | Shen Shang Tao Pho cha tich HDQT 40.666
3. | Shen Shang Hung Thanh vién HDQT 42.220
4. | Shen San i Thanh vién HBDQT 76.941
5. | Wang Ting Shu Thanh vién HDQT 0
I1. | Ban kiém soét

1. | Wang Yen Huang Truong Ban kiém soét 0
2. | Chiu Tsung Jen Thanh vién BKS 2.100
3 Wang Wen Ruey Thanh vién BKS 0
I11. | Ban Giam Déc

1. | Wang Ting Shu Tong giam doc 0
2. | Chen Chung Kuang Ph6 TGD chi nhanh Hai Duong 0
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Ghi chu:
- Ong Kua Lao Fu da giai trir thanh vién Ban kiém soat cong ty tai ngdy 27/04/2011, c6 phiéu
TYA 861 c6 phan dng ta nam giir duoc ty do giao dich trén thi truong chuang khoan Viét Nam.
- Ong Chiu Chin Teng d théi giit chirc vu phd tong giam doc cong ty tai ngdy 01/03/2012, ¢
phiéu TYA 21.861 c6 phan 6ng ta nam giir duoc ty do giao dich trén thi truong ching khoén
Viét Nam.
= Giao dich cd phiéu caa thanh vién Hgi ddong quan tri:

- T ngay 16-29/09/2011 6ng Shen San Yi d3 mua vao 20.000 c6 phiéu TYA. Tong sb ¢o phiéu
TYA nam giir caa 6ng Shen San Yi tai thoi diém lap béo céo nay 14 76.941 c6 phan.

= Xung dot lgi ich veéi cong ty: Khong co xung dot.
8.2. Hoat ddng cia Hoi dong quan tri va Ban kiém soat
8.2.1 Hoat déng ciia Hdi ddng quan tri
® To chirc hi nghi
Trong nam tai chinh 2011 Hoi dong quan tri td chiic nhiéu cudc hop vai ndi dung:

- K& hoach san xuét kinh doanh, b&o c4o tai chinh va kiém toan.

- Pang ky bo sung hang muyc kinh doanh mai.

- Noi dung va ké hoach té chirc Pai hoi ¢6 dong nam 2012.

- Bau cur chu tich va phé chu tich Hoi dong quan tri nhiém ky 1.

- Ké hoach vay vbn ngan hang.

- Thao luan va théng qua chién lugc kinh doanh linh dong.

- Viéc cap doi gidy phép van phong dai dién Tp.HCM.

- Di doi dia chi va bo nhiém dai dién van phong dai dién Tp.HCM.

® Giam sat cia HPQT d6i véi Tong giam doc:
Hoi dong quan tri kiém tra va giam sét Tong giam ddc nhiing viéc sau:

- Viéc chap hanh nghi quyét cua Hoi dong quan tri va Dai hoi c6 dong.
- Viéc chap hanh chién luoc kinh doanh cong ty.

- Tinh hinh tuan thu phap luat.

- Tinh hinh thyc thi chinh sach lao dong.

- Tinh hinh an toan, vé sinh lao dong trong cong ty.

- Tinh hinh mé rong thi phan va ké hoach béan hang.

8.2.2 Hoat ddng cia Ban kiém soat:
Trong nam 2011, Ban kiém soat giam sét va tham dy céc cudc hop vé:

- Cudc hop ctia Hoi dong quan tri vé& ké hoach va chién lugc kinh doanh cong ty.
- Xem xét va tham dinh céc béo c4o tai chinh ty quyét hang quy va nam.

- Kiém tra noi bo s6 sach ké toan va tinh trang tai chinh cua cong ty.

- Xem xét b&o céo kiém toan.

® Giam sat cia Ban kiém soat d6i véi HPQT:

Ban kiém soat giam sat HDQT V& nhiing viéc sau:

- Xu thé gia nguyén ligu thé gigi va tinh hinh nguyén liéu ton kho.
- Quy trinh nhap khau nguyén liéu.

- Tuén tha phép luat.
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® Giam sat cia BKS dbi véi Tong giam doc:
Ban kiém soat giam séat Tong giam doc nhiing viéc dudi day:

- Quy trinh thuc hién quan tri cong ty va nghi quyét caa Hoi ddng quan tri.

- Tinh hinh tuén tha quy dinh phap luat.
- Quan tri cong ty hop ly va chinh séach bén hang linh hoat.

8.2.3 K& hoach ting cwong hig¢u qua quan tri cong ty

Nham ting cuong hiéu qua hoat dong quan tri céng ty, Hoi dong quan tri da xay dung hé thng
mang noi bo xuyén qubc gia Pai Loan-Trung Qudc-Viét Nam ba nam veé trudc, nang cao higu qua
dén dbc, quan ly va tién loi dbi véi moi dong thai hoat dong thudng ngdy cua cong ty. Qua do,
tinh minh bach trong quan ly hanh chinh, tai chinh, san xuat, kinh doanh va tiéu thu hang héa cua
cong ty da dugc nang cao rat nhiéu. Viéc trao ddi thong tin, giao luu giit c&c phong ban, can bo
nhan vién va Ban giam ddc déu duoc ting cudng, tao diéu kién thuan loi cho viéc thuc thi ké
hoach, chién Iuoc cua cong ty duoc nhanh chéng va chinh xéc, bao gom nhiing y kién phan hoi va
g6p y ctia can bo nhan vién ddi véi cap trén, 1a nhan té quan trong gop phan dua cong ty tién ti

thanh cong.

8.3. Thong tin c6 dong

(tai 27/03/2012)

8.3.1 Co ciu sé hiru

Cb dong S6 cb phiéu VND %

Tong sé c6 phan cong ty 27.901.377 279.013.770.000 | 100

Cb ddng sang 1ap

Taya Electric Wire & Cable Co., Ltd 16.742.197 167.421.970.000 | 60

Great China Electric Wire & Cable Co., Ltd 5.580.687 55.806.870.000 | 20

HPQT, BKS

Thanh vién HDQT 223.331 2.233.310.000

Thanh vién BKS 2.100 21.000.000

Ban giam ddc - -| 20

Cb phiéu quy 9.363 93.630.000

Céc ¢ dong khac 5.343.699 53.436.990.000

Tong cong 27.901.377 279.013.770.000 | 100

8.3.2 Co ciu cb dong
< Trong nuéc Nuwdc ngodi Téng cong
Co dong — - P - > -
Cophan | Tylé (%) | Coéphan | Tylé (%) | Coéphan | Tylé (%)

Téng cb phan 4.745.001 17,0 23.156.376 83,0 27.901.377 100
S& hiru nha nudc - - - - - -
Cb dong sang 1ap - - 22.322.884 | 80,0 22.322.884 8,0
C dong phép nhan 161.860 0,6 - 161.860 0,6
CbH dong c& nhan 4.573.290 16,4 685.799 2,5 5.259.089 18,9
Phép nhan chuyén nghiép 488 0,0 147.693 0,5 148.181 0,5
Cb phiéu quy 9.363 0,0 9.363 0,0
Tong cong 4.745.001 17,0 23.156.376 83,0 27.901.377 100
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8.3.3 Co dong ndi bd

SOTT Ho va tén Chirc vu Nam giir

I Hoi ddng quan tri

1 Shen Shang Pang Chu tich HbQT 63.504
2 Shen Shang Tao Phé chu tich HDQT 40.666
3 Shen Shang Hung Uy vién 42.220
4 Shen San Yi Uy vién 76.941
5 Wang Ting Shu Uy vién 0
] Ban kiém soat

1 Wang Yen Huang Truong BKS 0

Chiu Tsung Jen Uy vién 2.100

3 Wang Wen Ruey Uy vién 0
11 Tong giam déc

1 Wang Ting Shu Téng giam dbc 0
2 Chen Chung Kuang Pho tong giam dbc
\V} Ké toan -Tai vu

1 Hung Chung Ming Ké toan truong 0
\Y} Cong bd thdng tin

1 Linh Thin Pau Ngudi cong b thong tin 0

Ngay 14 thang 04 nam 2012

Téng Giam Déc

Wang Ting Shu
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