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1.

LICH SU HOAT PONG CUA CONG TY
1.1. Lich sir hinh thanh
1.1.1 Viécthanh lap

Cong Ty C6 Phan Day va Cap Pién Taya Viét Nam duoc thanh lap theo Gidy phép dau tu s6
414/GP do Uy ban Nha nuéc vé Hop tac va Pau tu Viét Nam (nay 1a Bo Ké Hoach va Pau tu) cap
ngay 07/09/1992.

M4 s6 dang ky kinh doanh: 472033000584 do Ban quan ly cac khu cong nghiép Dong Nai cap lan
dau ngay 11/07/2008, cap lan hai thay d6i ngay 18/12/2008.

Tén tiéng Anh: TAYA (VIET NAM) ELECTRIC WIRE AND CABLE JOINT STOCK
COMPANY

Tén giao dich: TAYA VIET NAM

Logo céng ty:
TA @ va

Dia chi try ¢a chinh cong ty: s6 1, duong 1 A, khu cong nghiép Bién Hoa II, Bién Hoa, Dong Nai.

Tel: 84-61-3836361~4 Fax: 84-61-3836388
E-mail: vndnstock@mail.taya.com.tw Website: www.taya.com.vn

Dia chi chi nhanh: km 35, quéc 16 5A, x& Cam Pién, huyén Cam Giang, tinh Hai Duong.

Tel: 84-320-3775888 ~890 Fax: 84-320-3775896
E-mail: ct_chiu@mail.taya.com.tw Website: www.taya.com.vn

1.1.2 Chuyén déi sé hiru thanh Cong ty cé phan
Ngay 7/10/2005, Cdng ty chinh thirc chuyén sang hoat dong dugi hinh thirc Cong ty ¢ phan theo
Gidy phép Dau tu diéu chinh s 414 CPH/GP do B Ké hoach va Pau tu cap.

1.1.3 Niém yét:
Gidy phép niém yét c6 phiéu sé: 40/lUBCK-GPNY do Uy ban Chiing khoan nha nudc (SSC) cap
ngay 2/12/2005.

1.1.4 Ngay giao dich chinh thirc
Ngay 15 thang 02 nim 2006 c6 phiéu Taya Viét Nam chinh thic giao dich tai Trung tam Giao
dich Chung khoan TP.HCM.
+ Loai ¢o phan: c6 phiéu phé thong.
+ Ky hiéu c6 phiéu: TYA.
1.2. Qua trinh phat trién
1.2.1 Nganh nghé kinh doanh
San xuat cac loai day va cap dién trung thé 1-35KV, day va cap dién ha thé 600-1000V, cap dién
luc XLPE 600V, cap dién luc c6 gidp bang soi thép, bing nhém, bang dong bang thép, day cép

dién chéng chay, day cap dién it khoi, day cap dién khong doc hai, day ddng tran don va xoin, cap
diéu khién, céc loai ddy mém, day dién dung trong 6t0. ..
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> Day cap dién chdng chay, chiu nhiét

TAYA 840°C/30min FR-
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» Day cap dién trung ap tir LKV ~ 35 KV

San xuét céc loai day dién tir PEW (c4p chiu nhiét 155°C), day dién tir UEW (c4p chiu nhiét 155
°C), day dién tir EAIW (cap chiu nhiét 200°C), day dién tir SEIW (cap chiu nhiét 180°C), day dién

tir SPEIW (cép chiju nhiét 180°C)...
PEW
39 N O L 6 R ‘
MY | IS

C&p chju nhigt : 165°C
Thermal Rating: 185°C

PEW-NY P
T ikl 7 0 396 19 4% 1 38 R : '

DAy 0lin 1u Polyester vd| Iép Folysmide pha ngoal
Paolywmide Chverconted Polyester Ensnseled Wie

Wil S® - 155°C
Cap chiu nhi¢t:185°C
Thermad Rating: 1557°¢

UEW

= D3k JUR TR ! ; ; ;
Day dign W Polyurethans
mu "H& | 130"('/155"0180’(' ‘ I ‘

Cap chiu nhigt: 130°CHS5°CHB0*C
Thermsal Rathog: 130°CA88"Clasn'

(AIW
I_ " , A B 2 S AR O L B
Day dién 1 Polyesterdmide duge phi Amidodmide

Amide-Imide Overceated Polyester-Tmide Frameded Wire

M8 - 200°C
C&p chiu nhigt: 200°C
Phermad Ruting: 20°(

UEW+NY
P 7 506 A L

Dy dign 10 Palywoshane co phu Pelyamide

PPulswmmade Over Podyuretbane Enmoeled Wire

MET#® . 130°CAsEC
Cip chiunhigt : 130°CH56°C
Thermal Watlog: 10°C188"C
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SEIW
FLE 32 355 i i 1

Ddy dibn tu Polyestoramide ¢o bk ty
Solderade Podyester-Dimbd
B T#®  180°C
Cp e nhigt-100°C
Thermal Rating: 189°(

Foameled Wiy

PVF
L0 TR O L R

Diy dién tu Polyviny! Formal

Palyviny) Formu! Ensmeled Wire

ik SE o 105°C
Céap chiu nhidt: 108°C
hernul Rating: 1058°(

A o 0 £a1 o
o A U JUR R
Diy Polveste o
i 8 - 180°C
Cap chiunhig:180°C
Ihermal Ratlng: 1807¢

1.2.2 Tinh hinh hoat ddng va qua trinh ting truéng von

Tom tat tinh hinh hoat déng

wiw

> Nam 2001, Cong ty di hoan thanh dau tu xudng nung duc nguyén liéu dong dau tién (10 s 1,

s6 2 )cho nha may.

> Niam 2002, hoan thanh dau tu nha xuong hién dai san xuat san pham day dién tir va nha xuong

nung duc nguyén lidu ddng thir hai (10 s6 3, 6 4).

> Nam 2003, dau tu thanh 1ap Chi nhanh san xuét day va cap dién tai tinh Hai Duong, nha may

nay duoc hach todn doc 1ap va dau tu hoan chinh tir khau nung dac nguyén liéu déng dén khau
san xuét ra cac loai day cap dién, day dién tur.

A\

dién Trung cao &p va 10 nung ddng s 5.
> Nam 2008, hoan thanh du tw md rong san xuat day cap dién chiu nhiét, chong chay, i khoi

khong doc.

- Tém tit qua trinh phat trién vén

Trwéc co6 phan héa:

Théng 1/2005 Chi nhanh Hai Duong da chinh thirc di vao hoat dong.
> Nam 2005, hoan thanh dau tu x8y dung nha xuéng va hé thong day chuyén san xuat day cap

. . Vén  phép | Vén dau tu o
Stt | S0 GPPT Ngay dinh (USD) | (USD) Muc dich dau tu
1 | 414/GP 07/09/1992 | 3.955.000 6.955.000
Pau tu xay dung nha
2 | 414/GPPC1 31/10/1995 | 6.955.000 | 12.553.300 | van phong va nha
xudng san xuat day
cap dién.
bau tu xudéng nung
3 414/GPBC3 30/07/1997 | 8.955.000 14.533.000 dac ddng nguyén lisu
so 1, 2 va xudng san
4 414/GPBC 12/01/1998 | 8.955.000 14.944.240 | y At day dién tur
Dau tu xay dung Nha
414/GPPC1-BKH- may san xuét day cép
5 KCN-DN 16/05/2003 | 13.114.072 | 21.444.240 dién, day dien tir tai
Hai Duong
414/GPBC3-BKH-
6 KCN-BN 07/05/2004 | 14.226.023 | 21.444.240
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Stt

> w0

Sau khi chuyén doi thanh cong ty cé phan:

GPDPT Ngay cép Vén diéu 18 Vén ding ky Ly do timh vén PL
414 CPHIGP 07/10/2005 182.676.270.000VND  21.444.240USD
414/CPH/GCNDCI1-BKH 25/10/2006  241.584.080.000VND - Chi tra cb tuc
414/GCNDC2/47/2 06/09/2008  265.735.480.000VND - Chi tra c6 tirc
472033000584 18/12/2008 279.013.770.000VND - Chi tra cb tuc

1.3.  Pinh hwéng phat trién (giai doan 2011~ 2015)
Muc tiéu chia yéu

Phét trién Taya Viét Nam tro thanh nha san xuat day va cap dién hang dau tai Viét Nam, san phim
dat chat luong cao, dii kha nang thay thé hang nhap khau.

M& rong thi trudng noi dia, chiém 20% thi phan san xuat day cap dién trong nudc.

Tang cudng doanh thu xuat khau dat trén 10%/nam.

Phét trién thuong hiéu Taya Tﬂ@‘m I6n manh trén thi truong Viét Nam va khu vuc.

Tbi da héa lgi nhuan va dam bao 11 kn cho cac co dong.

Cai thién diéu kién lam viéc, nang cao thu nhap va doi séng cua ngudi lao dong trong cong ty.

Dé dat duoc muc tiéu trén cong ty xay dung chién lugc phét trién nhu sau:
Chién hrgc phat trién

A. Phat trién thi trwong:
1. Tang cudng phét trién thi truong noi dia san pham ngdi sao cap dién trung cao ap, cép dién
chiu nhiét, chéng chay, cap dién it khoi khong doc.
2. Tryc tiép hoac hop tac dau thau cac cong trinh.
3. Khai thac ddi t&c tiém nang.
4. Mé rong quan hé hop tac khach hang.
5. Tang cuong xuat khau.

B. Phét trién sdn phdm chit lwong:
1. Khai thac san pham chit luong phu hop véi gia thanh canh tranh.
2. Ung dung cdng nghé hién dai cua tap doan Taya, san xuat cac san pham phl hop vai thi
truong Viét Nam va xuat khau.

C. Phaét trién nguon nhan luc:
1. Pao tao nang cao tay nghé cong nhan.
2. Thu hut thém nhén su ¢6 nang luc.
3. Tap huan tai nudc ngoai.
4. Pii ngd phu hop véi xu thé chung.

D. Dau tw phit hop:

Nhiéu nim qua gia dong thé gi¢i dao dong da anh huong truc tiép 1én kha ning lgi nhuan cua
cong ty. Gia dong thuong bi chi phdi bai cung cau cua thi truong thé gisi va sy dau co tich trix
cta cac dinh ché tai chinh quéc té. Nhiam khéic phuc va giam thiéu rai ro dén muc thap nhét,
cong ty c6 thé tham gia dau tu kinh doanh nguyén liéu ddng ky han nhu mot dinh ché tai
chinh trén thi truong LME véi quy md vira va nho, nham muc dich cung @ng nguyén ligu 6n
dinh véi gia ca da duoc didu tiét mot cach linh hoat c6 loi cho hoat dong kinh doanh san xuét
va sy nghiép phét trién 1au dai caa cong ty.
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2. BAOCAOCUA HOQI PONG QUAN TRI

Nim 2010 doanh thu ciia Cong ty dat khoang 1.095.502.538.000 dong tiang 45,69% so Véi thuc
hién nam 2009, loi nhuan sau thué khoang 23 ty dong bang 2,1% doanh thu thuan. Két qua tang doanh
thu lam giam dang ké chi phihoat dong co ban ¢ dinh khién loi nhuan ting truong, nhung tién dong
trugt gia 5,52% gay ton that chénh léch ty gia hdi doai cho cong ty trong nim 2010 hon 43,8 ty dong
khoang 3,99% doanh thu lam suy yéu ning luc tang truong loi nhuan cua cong ty.

Nganh san xuat day cap dién 1a mot nganh nghé chiém mét vi triquan trong trong sy phét trién ciia
nén kinh té quéc dan. Bong luc chinh dé thuc day nganh nay lién tyc ting truong trong twong lai, chu
yéu phét sinh tir nhitng nhu cau rat 16n trong tién trinh céng nghiép hoa va d6 thi héa cua dat nudc. su
that cho thay, ching ta hoan toan tin twong va tréng chd vao su ting truong lién tuc cua thi truong
Viét Nam nhirng nim gan ddy, mot quéc gia co dién tich Ion gap 6 1an va dan s6 dong hon 3 1an so véi
Taiwan, dang ngay dém khong ngirng phét trién voi toc do ting truong GDP khoang 6-7%/nam. Tuy
nhién, tinh hinh lam phét ciing nhu chinh sach cai céch tién té cua nha nudc can dugc can nhic ky
ludng, néu chi chd trong theo dudi tang truong cao vé GDP ctr cho dong tién trugt gi, s& khién long
dan mat niém tin dbi véi VND, niang lyc san xuat trong nudc suy yéu va lam giam y mudn dau tu nudc
ngoai vao Viét Nam, gay bat lgi dén méi truong phét trién kinh té x& hoi trong twong lai.

Ky vong chinh sach hd tro cho cac nganh san xuit noi chung va nganh day cap dién noi riéng voi
muc dich chung 12 gép phan thic day kinh té phét trién va doanh nghiép duoc ton tai tao cong in viéc
lam cho ngudi lao dong, x& hdi 4m no va hanh phac. Nam 2011, Hoi dong quan tri s& trinh Dai hoi cd
dong thong qua viéc ding ky thém nhitng hang muc kinh doanh xuét khau tim nguén cung ngoai héi
cho cong ty, giam rui ro ton that chénh léch ty gia hbi doai mot khi nha nuéc lai bat ngd théng béo
giam gié tién dong.

2.1. K&ét qua hoat dong kinh doanh trong nim (lgi nhuan, tinh hinh tai chinh)

Chi tiéu 2010 2009
Két qua kinh doanh
Doanh thu thuan (Trigu) 1.095.503 751.930
Loi nhuan gop (Triéu) 107.411 89.446
Loi nhuan tr HDSXKD (Triéu) 16.655 . (5.181)
(diéu chinh lai)
Loi nhuan sau thué (Triéu) 23.025 (8.800)

(diéu chinh lai)

Béng can doi ké toan

Vén chi so hitu (Triéu) 212.780 189.754
Tong tai san (Triéu) 785.069 611.203
Tong no phai tra (Triéu) 572.290 421.448
Tai san thuan (Trigu) 212.780 189.754
Chi s tai chinh

ROE (%) 11,44 -4,53

2.2.  Tinh hinh thuc hién so véi ké hoach

£ TIE Ting/ giam | tAn&giam
CHi TIEU Ké& hoach 2010 | Thyc hign 2010 e’ 8 50 véi KH
Kim ngach (%)
Vén diéu Ié (triéu ddng) 279.013 279.013 - -
Doanh thu (Triéu ddng) 1.030.316 1.095.503 65.187 6,33
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Loi nhuan trudc thué (triéu dong) 23518 22.686 -832 -3,54
Loi nhuan sau thué (triéu dong) 20.697 23.025 2.328 11,25
LN sau thué/ Doanh thu (%) 2,01 2,10 0,09 4,48
LN sau thué/Vén diéu 1¢ (%) 7,42 8,25 0,83 11,19
Co tuc (dong/cod phan) - * - -

* Dy kién khong chia ¢6 tac nam 2010.

- Doanh thu nim 2010 dat 1.095.503 triéu dong, ting 6,33% so véi ké hoach nhung ting 45,69% so
véi thuc hién ndm 2009. Loi nhuan sau thué 2010 dat khoang 23 ty dong tuy khong nhiéu nhung
da dat duoc chi tiéu Hoi ddng quan trj dé ra.

- Ty sut loi nhuan sau thué/doanh thu va loi nhuan sau thué/von diéu 18 ciing nam trong muc tiéu
cong ty d¢ ra.

3. BAO CAO TONG GIAM POC
3.1. Ba&o cao tinh hinh tai chinh

3.1.1 Kha nang sinh 101, kha nang thanh toan

CHITIEU Dvt Niam 2010 | Nam 2009

1. B tri co cAu tai san va vén

1.1 BO tri co cAu tai san

- Tai san dai han/Téng tai san % 23,24 33,71
- Tai san ngan han/Tong tai san % 76,76 66,29
1.2. B tri co cau von

- No phai tra/ Tong nguén vén % 72,90 68,95
- Ngudn vén chu s hitu/Tong ngudn vén % 27,10 31,05

2. Ty suit thanh toan

2.1. Ty suat thanh todn ngan han (Liquidity Ratio) % 105,36 97,49
2.2. Ty suat thanh todn nhanh(Quick Ratio) % 70,90 55,06

3. Ty suit lgi nhuin
3.1 Ty suat Loi nhuan trén doanh thu

- Ty suét lgi nhuan trude thué/doanh thu % 2,07 0,15
- Ty suét lgi nhuan sau thué/doanh thu % 2,10 -1,17

3.2 Ty suat Loi nhuan trén Téng tai san

- Ty suit loi nhuan trudc thué/téng tai san % 2,89 -0,19
- Ty suit loi nhuan sau thué/trén tong tai san % 2,93 -1,44
3.3. Ty suit lgi nhuan sau thué/ngudn vén chi so hiru | % 10,82 -4,64

3.1.2 Phan tich cac hé s6 phu hgp trong khu vuc kinh doanh
- No ngin han khoang 571 ty dong bang 72,85% tong ngudn von (khoing 785 ty) cia cong ty.
Trong d6 vay ngan han khoang 357 ty dong chiem ty 1€ no ngan han khoang 61,48% hau hét duoc
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cac ngan hang thuong mai nu6e ngoai cho vay tin dung do chu tich Shen Shang Pang dang ra bao
dam. Khoan vay nay chu yéu dung dé thanh toén nguyén liéu dong nhap khau tir nudc ngoai.

No ngin han cao s& anh huong dén gia tri cua Doanh nghiép va c6 nhitng rai ro nhét dinh, nhung
dbi voi mot Doanh nghiép san xuat 6n dinh nhu Taya Viét Nam, phan 16n caa ng ngin han déu c6
tinh chiém dung luan chuyén va tinh én dinh nhat dinh, vi nhu mét khoan tién von chiém dung
dung dé tich trir nguyén vat lidu san xuat, ban thanh phdm va san pham ma Doanh nghiép lién tuc
luan chuyén sir dung. No ngén han phai ddng thoi véi viéc danh gia dung nang luc thanh toén cua
minh mai c6 thé tranh khéi nhiing rui ro cho Doanh nghiép.

Tong tai san

® Tai gan ngan han

® Tai san dai han

TAI SAN NGAN HAN TAI SAN DAI HAN
1.61%

32.71% 31.31%

033% ® i sin oo dinh
‘ 34.049‘{1 ’ B Thi sin dai han
= Tign mit m Bau twy hgén han khac

Cac khoan phaithu = Hang hoa tén kho

W Tai san ngén han khac

- Ty suat thanh ton ngan han nam 2010 14 105,36% cao hon 97,49% cta nam 2009, phan anh ning
luc huy dong vén luu dong dé thanh toan no ngén han cua cong ty nim 2010 tt hon nim 2009,
tac von ngdn han cua cong ty ddi dao khong xay ra nguy co vé tin dung.

- Ty suat thanh todn nhanh nam 2010 la 70,90% cao hon 55,06% ctia nam 2009, chii yéu do tién va
cac khoan tuong dwong tién gia ting rd rét, phan anh tinh trang ning lyc thanh todn nhanh cua
cong ty ngay cang cai thién dang ké.

- Ty suét lgi nhuan tir con sb am nam 2009 da dwoc chuyén sang s6 dwong trong nam 2010 phan
anh két qua kinh doanh c6 nhiéu kha quan hon.
3.1.3 Phan tch nhiing bién ddng, thay ddi I6n so véi du kién va nguyén nhan

Trong ndm 2010, doanh thu ting 6,33% so véi ké hoach, ting 45,69% so véi thuc hién nam 2009,
loi nhuan sau thué khoang 23 ty dong tuy thap nhung van niam trong pham vi lgi nhuan dy tinh
cua cbng ty la do nhitng nguyén nhéan sau:

Bdo cdo thwong nién nam 2010 Cong ty C6 phan Ddy va Cdp dién Taya Viét Nam 9



Quy 4/2010 gia dong nguyén li¢u ting manh khién gia ban san pham ting theo 1am ting doanh thu

ban hang, cé4c loai chi phi co ban ¢ dinh vi vay di dwoc giam thap rat nhiéu va két qua kinh
doanh cé lai.

Thi truong tién té chua duoc 6n dinh bén viing, ca ndm 2010 ddng tién Viét Nam truot gia trung

binh & mic 5,2% (tinh tir ngy 1/1/2010~31/12/2010) khién cong ty ton that chénh léch ty gia hoi
doai khoang 43,8 ty dong, néu khong bi ton that chénh léch ty gia hbi doai lgi nhuan cia cong ty
s& vao khoang 65 ty dong.

Dy béo nhitng nam tiép theo, kinh té thé gi¢i s& dan phuc hdi va on dinh phét trién, nhung tinh

hinh lam phét va chinh sach tién té tai Viét Nam van 1a méi lo ngai rat 16n c6 thé gy anh huong
dén tinh hinh hoat dong san xuit cua cong ty.

3.1.4 Gia tri s sach tai thoi diém bao cao

Chi tiéu

2010

2009

2008

Giatri sd sach (ddng/cp)

7.626

6.800

7.116

3.2. Bé&o céo két qua hoat dong san xuit kinh doanh
Pon vi tinh: (nghin ddng)
CHITIEU 2010 2009 Tang/Giam 5 %”

Tang/giam
1. Doanh thu ban hang va cung cap dich vu 1.096.841.476 753.734.877 343.106.599 45,52
2. Céc khoan giam tru 1.338.938 1.804.650 -465.712 -25,81

3. Doanh thu thuin vé ban hang va cung cép dich
vu (10=01-03) 1.095.502.538 751.930.227 343.572.311 45,69
4. Gia vbn hang béan 988.091.708 662.484.714 325.606.994 49,15
5. Loi nhuin gop vé ban hang va cung cép dich vu 107.410.830 89.445.513 17.965.317 20,09
6. Doanh thu hoat dgng tai chinh 9.568.420 13.198.179 -3.629.759 -27,50
7. Chi phitai chinh 59.066.606 68.982.495 -9.915.889 -14,37
- Trong do: Chi phi ldi vay 15.249.607 17.305.563 -2.055.956 -11.88
L4 tir chénh léch ty gia 43.816.999 51.676.932 -7.859.933 -15,21
8. Chi phiban hang 18.367.740 17.592.249 775.491 4,41
9. Chi phiquan ly doanh nghiép 22.890.313 21.249.669 1.640.644 7,72
10. Lei nhun thuén tir hoat déng kinh doanh 16.654.591 (5.180.721) 21.835.312 -
11. Thu nhép khac 6.032.470 4.837.916 1.194.554 24,69
12. Chi phikhac 787 817.939 -817.152 -
13. L¢i nhuén tir hoat dong khac - - - -
14. Lei nhuan truéc thué 22.686.274 (1.160.744) 23.847.018 -
15. Thué thu nhap doanh nghiép - - - -
16. Thu nhap(chi phijthué thu nhap hoan lai 338.881 (7.640.186) 7.979.067 -
17. Loi nhuan sau thué thu nhap doanh nghi¢p 23.025.155 (8.800.930) 31.826.085 -
18. L4i 15 co ban trén cb phiéu 0,826 (0,316) 1.142 -

3.2.1 Phan tich tong quan hoat dgng cong ty

So sénh két qua kinh doanh nam 2010 va nam 2009 cua Cong ty c6 nhiéu thay doi dang ké:

Gia

ddng LME binh quan ting 46,31%

Ngi dung | Niim 2010

Nam 2009

|  Ting/giam |
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USD/T

Gi4 dong binh quan 7.534,78USD/T | 5.149,74USD/T 2.385,04

Doanh thu: So véi nam 2009 gia dong LME binh quan nam 2010 ting 46,31% va doanh thu nim
2010 ciing tang manh 1én 45,69%.

Chi phiban hang/doanh thu: Chi phi nay nim 2010 & mic 1,7% thap hon muc 2,3% cua nim
2009 phan anh hiéu qua trong viéc quan ly chi phiban hang cuaa cong ty.

Chi phiquéan ly/doanh thu: Chi phinay nam 2010 ¢ mtc 2%, nam 2009 la 2,8% phan anh hi¢u
qua trong viéc cat giam chi phiquan ly cia cong ty.

Chi phitai chinh: Chi phi tai chinh nim 2010 khoang 59 ty dong trong d6 ton that chénh léch ty
gia chiém 74,2% khoang 43,8 ty dong. Trong nam 2009 chi phi nay cao hon khoang 68,9 ty dong,
chénh léch ty gia chiém 74,9% khoang 51,6 ty ddng. Hién twong ndy cho thiy chi phi tai chinh da
dugc cai thién va chénh léch ty gia con cao nhung thap hon nam 2009.

Nham khic phuc van dé ton that ty gia hbi doai va ting ngudn cung thu nhap ngoai té, trong diéu
kién c6 thé Cong ty s& bo sung von luu dong, han ché viéc vay von tir ngan hang va ding ky bd
sung hang muc kinh doanh xuét khau.

3.3. K& hoach phét trién trong twong lai

3.3.1 K& hoach phat trién niam 2011

Két qua hoat dong kinh doanh cua cong ty nam 2010 thu 13i khoang 23 ty dong loi nhuan tuy
khong nhiéu nhung hoan toan nam trong du tinh caa cong ty. Tinh hinh bién dong ty gia hbi doai
van dang 1a mot bai toan khé giai anh huéng truc tiép dén loi nhuan cuaa cong ty. Quy 1 nam 2011
tang truong GDP cua Viét Nam & mirc 5,4% nhung chi s CPI cudi nam 2010 1a kha cao ¢ muc
12,79% tiém an rai ré bat 6n vé phat trién kinh té, hon nita, dong thai chinh sach cho tién déng
trugt gid manh vao gitta quy1/2011 s& tiép tuc gay kho khin cho hoat dong kinh doanh san xuét
cua cong ty. Vivay, cong ty du tihh ké hoach phét trién kinh doanh ndm 2010 nhu sau :
Pvt: (Nghin dong)

CHITIEU 2010
Doanh thu thuan 1.271.156.000
Loi nhuan thuan tir hoat dong kinh doanh 145.826.867
Loi nhuan truge thué 29.440.571
Chi phithué TNDN 3.684.343
Loi nhuan sau thué 25,756,228

% Cé&c s6 liu trinh bay trén day 1a dya trén co s¢ dy tinh gia dong binh quan trong nam & mirc

4.

7.500USD/T va ty gia 6n dinh & mac 20.000VND/USD. Néu gia ddng va ty gia hdi doai bién
dong 16n cong ty s& didu chinh lai cc chi tiéu trén.

BAO CAO TAI CHINH (xem chi tiét tai website congty www.taya.com.vn)
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KPMG Limited Telephone +84 (8] 3821 9266
107 Floor, Sun Wah Tower Fax +B84 (8] 3821 9267
115 Nguyen Hue Street Internat  www . kpmg.com.vn

Distrie! 1, Ho Chi Minh City
The Socialist Republic of Vistnam

BAO CAO CUA KIEM TOAN VIEN POC LAP

Kinh gdi cdc C6 dong
Céng ty C6 phin Day va Cip Dién Taya (Viét Nam)

Pham vi ki€m toén

Chiing 16i di ki€m todn bang cdn d8i k€ todn dinh kém ciia Cong ty C3 phin Diy va Cép Dién
Taya (Viét Nam) (“Cong ty”) tai ngdy 31 thing 12 ndm 2010 va bdo cdo két qua hoat dong
kinh doanh, bdo cdo thay d3i von chd s& hitu va béo cdo luvu chuyén tién té lién quan cho nim
k€t thiic cing ngay va cdc thuy&t minh kém theo di dugc Ban Gidm déc Cong ty phé duyét
phit hanh ngdy 21 thing 3 ndm 2011. Céc bdo cdo tai chinh ndy thudc trach nhiém cia Ban
Gidam déc Cong ty. Trich nhiém cda ching t6i 12 dua ra ¥ kién vé& cdc bdo cdo 1ai chinh nay
can cif trén két qud ki€ém lodn cia ching t6i.

Chiing 161 dd thuc hién cdng viéc ki€m todn theo cdc Chuiin muc Kiém todn Viét Nam. Cic
chudn muc nay yéu cdu ching t6i phii 1dp k€ hoach v thyc hién cong viéc kiém toan dé c6
duge sy ddm bdo hgp Iy riing cic bdo cdo i chinh khong chifa dung céc sai sét trong yéu.
Cong viéc kiém todin bao gdm viéc ki€m tra, trén cd sé chon miu, cdc bling ching xéc minh
cho cdc s6 li¢u va cdc thuy&t minh trén cdc bdo cdo i chinh. Céng viée kiém todn ciing bao
gdm vi¢c ddnh gid cdc nguyén tic k€ toan duge 4p dung va cdc ude tinh trong y&u ciia Ban
Gidm d@c, ciing nhy ddnh gid (5ng quan viéc trinh bay cdc bdo cdo tai chinh. Chiing t6i cho
ring cdng vige kiém toén di cung cip nhiing cd sd hgp 1y 1Am cin cif cho ¥ kién ciia chiing tdi.

Y ki€n ki€m todn

Theo ¥ kién ciia ching t6i, cde bdo cdo i chinh di phdn dnh trung thuc va hgp 1y tinh hinh tai
chinh clia Cong ty C6 phin Déy va Cip Pién Taya (Viét Nam) tai ngay 31 thang 12 ndm 2010
va k&l qui hoat dGng kinh doanh va cac ludng Iuvu chuyén tién & cho nim k&t thic cing ngay,
phd hdp véi cde Chudn mye K€ todn Viét Nam, Ch€ 46 K& todn Viét Nam va cdc yéu ciu phdp
Iy lién quan.

Cong ty TNHH KPMG

Viét Nam

Gidy Chimg nhin Pdu tv s6: 011043000345
Bdo cdo Ki€ém todn s6: 10-01-215

77

Chang Hung Chun
Chifng chi kiém todn vién s6 NOS63/KTV

Thanh phd H6 Chi Minh, ngdy 21 thdng 3 nim 2011

KPMG Limasd, 8 Vietnamese Imned kebity cormpaty 870 @ mormbes
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Céng ty C6 phidn Day va Cdp Dién Taya (Viét Nam)

Bang cfn ddi k& todn ngay 31 thdng 12 nim 2010

TAISAN

Tai san ngéin han

Tién va cdc khodn tuong dudng tién
Péu tu ngiin han

Cdc khodn phdi thu
Phai thu thudng mai
Tra trude cho ngudi ban
Phdi thu khic
Du phong phai thu khé doi

Hang tén kho
Hang t6n kho
Dv phong gidm gid hang 16n kho

Tai sdan ngin han khic
Chi phi trd truée ngdn han
Thu€ gid tri gia ting duge khiu trir
Thué thu nhdp doanh nghi¢p da ndp
Tai sdn ngdn han khic

Tai san dai han

Tai san ¢d dinh
Tai sdn ¢d dinh hitu hinh
Nguyén gid
Khdu hao liiy ké
Xay dung cd ban dd dang

Péu tu dii han
Pdu tr dai han khic

Tai san dai han khdc

Chi phi trd trude dai han
Tai san thué hodn lai

TONG TAI SAN

Ma
5O

100
110
120

130
131
132
135
139

140
141
149

150
151
152
154
158

200

220
221
222
223
230

250
258

260

261
262

270

Thuyét
minh

oo

31/12/2010 31/12/2009

VND’000 VNDP'000
(Piéu chinh lai)
602.613.063 405.156.004
188.699.722 123.482.055
2.000.000 £
205.107.572 103.055.334
205.034.587 102.279.929
393,459 1.304.546
578.396 363.229
(898.870) (892.370)
197.092.605 176.332.932
201.837.025 180.909.706
(4.744.420) (4.576.774)
9.713.164 2.285.683
729.868 953.519
6.865.964 118.355
1.598.632 1.162.975
518,700 50.834
182.456.300 206.046.856
177.376.866 201.243.361
177.341.579 201.243.361
427.684.519 422.931.033
(250.342.940) (221.687.672)
35.287 -
- 42.400
. 42.400
5.079.434 4.761.095
3.031.797 3.052.339
2.047.637 1.708.756
785.069.363 611.202.860

Cdc thuyét minh dinh kém 1a bj phdn hgp thanh bdo cdo tai chinh nay
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Cong ty C6 phan Day va Cap Pién Taya (Viét Nam)
Bang cin d6i k& todn ngay 31 thidng 12 nim 2010 (ti€p theo)

NGUON VON
NCU PHAI TRA

N¢ ngiin han
Vay ngdn han
Phai trd thuong mai
Ngudi mua trd tién ruée
Thué phdi ndp Ngén sdch Nha nude
Phdi tra cong nhin vién
Chi phi phai trd
Phdi trd khdc

N¢ dai han
Vay dai han
Dy phong trg cip thdi viéc

VON CHU 86 HUU
Von cha sd hitu

Vén ¢8 phin

C& phi€u ngan quy

Quy va du trir
L3 loy k€&

TONG NGUON VON

Ngudi lap:

Hung Chung Ming
Ké todn trudng

Ma
o

300

310
311
312
313
314
315
316
319

330
334
336

410
411
414
417
420

Thuyét 31/12/2010 31/12/2009
minh VND000 VYND'000

(Piéu chinh lai)

572.289.823 421.448.475
571.960.483 415.566.978

10 357.304.741 359.724.571
11 167.877.879 40.989.311
31.863.615 4.950.592

12 8.459.378 4.017.544
4,520.046 4.339.566

1.649.756 1.401.501

285.068 143.893

329.340 5.881.497

13 - 5.470.891
14 329.340 410,606
212.779.540 189.754.385
212.779.540 189.754.385

15 279.013.771 279.013.771
15 (272.840) (272.840)
16 21.553.612 21.141.803
(87.515.003) (110.128.349)
785.069.363 611.202.860
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Ngay 21 thdng 3 nam 2011

Cdc thuyét minh dinh kém [& b¢ phdn hop thanh bdo cdo tai chinh nay
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Céng ty C6 phan DAy va Cdp Pién Taya (Viét Nam)
Bdo cdo két qua hoat déng kinh doanh cho niim két thiic ngay 31 thing 12 nim 2010
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Mi Thuyét 2010 2009
i minh VND'000 VND’000
(Diéu chinh lai)
TO'ng doanh thu 01 17 1.096.841.476 753.734.877
Cic khoan giam trif 02 (1.338.938) (1.804.650)
Doanh thu thuén 10 1.095.502.538 751.930.227
Gi4 von haing bin 11 18 (988.091.708) (662.484.714)
L¢i nhudn gép 20 107.410.830 89.445.513
Doanh thu hoat ddng tai chinh 21 19 9.568.420 13.198.179
Chi phi hoat dong tai chinh 22 20 (59.066.606) (68.982.495)
Chi phi bdn hang 24 (18.367.740) (17.592.249)
Chi phi qudn ly doanh nghiép 25 (22.890.313) (21.249.669)
L"‘I "I'“'W (16) thudn thogt Sngkinh 16.654.591 (5.180.721)
K&t qua cia cdc hoat djng khdc 40
Thu nhédp khic 31 21 6.032.470 4837916
Chi phi khdc 32 (787) (817.939)
L¢i nhudn/(16) trude thu& 50 22.686.274 (1.160.744)
Chi phi thu€ thu nhip hi¢n hanh 51 22 - -
Lgi ich/(chi phi) thué€ thu nhdp hoén lai 52 22 338.881 (7.640.186)
L¢i nhuén/(15) thuéin 60 23.025.155 (8.800.930)
Lai/(13) ¢d ban trén ¢ phidu 0.826 (0.316)

Ngudi lap:

Hung Chung Ming
Ké todn trudng

Ngay 21 thdng 3 nim 2011

Cdc thuyét minh dinh kém la bg phdn hgp thanh bdo cdo tai chinh nay




Cong ty C6 phin Diy va Cdp Pién Taya (Viét Nam)
Bdo cdo thay ddi vén chii sd hitu che nam két thiic ngay 31 thdng 12 nim 2010

Vin Cé phi€u  Chénh Quy va
cOphin  nginquy Iéchtygid  dytrd L0 liy k& Tong
VND’000  VND’000 VND’000 VND’000  VND’000 YND'000

S& duf ngay 1 thing 1 ;
ném 2009 279.013.771  (272.840) 21.141.803 (101.327.419) 198.555.315
Chénh léch ty gid — da
trinh bay trudc day - - (11.546.306) - - (11.546.306)
Lgi nhudn thudn trong
ndm — dd trinh bay
trude day - - - - 2.745.376  2.745.376
Anh hudng cia thay ddi
chinh sdch k& todn

Thuyét minh 28) - - 11.546.306 - (11.546.306) -
L4 thuin trong nam —
di&u chinh lpi - - - - (8.800.930) 2.745.376
S& duf ngay 1 thing 1
nam 2010 - diéu chinh 279.013.771 (272.840) - 21.141.803 (110.128.349) 189.754.385
lai
Phén b vio cdc quy - - - 411.809 (411.809) -
L¢i nhudn thudn trong
nam - - - - 23.025.155 23.025.155
S& du ngay 31 thing
12 ndim 2010 279.013.771  (272.840) - 21.553.612 (87.515.003) 212.779.540

Ngudi lap: - 1>
. 15

/4

Hung Chung Ming
Ké& todn trudng

Tong Gidm doc

Ngiay 21 thdang 3 nam 2011

Cdc thuyét minh dinh kém la b§ phdn hgp thanh bdo cdo tai chinh nay
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Cong ty C6 phéin Diy va Cédp Dién Taya (Viét Nam)
Bdo cdo luu chuyén tién té cho nim két thiic ngay 31 thiang 12 nim 2010

Ma  Thuyét 2010 2009
g minh VYND’000 VND’000

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

L¢i nhudn/(18) trude thué
Piéu chinh cho cdc khodn
Kh&u hao va phin bd
Dy phong
L3 chénh 1éch ty gid chua thye hién
Lii thanh Iy 1ai sdn ¢d dinh
Chi phi Iii vay
Thu ldi tién gii

Lgi nhudn tif hoat djng kinh doanh
trude nhitng thay ddi von luu djng

Bi€n dong cdc khodn phai thu va tai
san ngdn han khic

Bién dong hang tén kho

Bi¢n dng cdc khodn phdi trd vi ng
khéc

Lai vay da trd
Thué thu nhdp doanh nghiép di nép

Tién thudin thu tif hoat djng kinh doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua tai sin cd dinh

Tién thu 1 thanh Iy 12i sdn ¢6 dinh
Piu ts ngdn han

Thu ldi tén gii

Tién thuén thu tir hoat djng déu tu

Cdc thuyét minh dinh kém la by phdn hgp thanh bdo cdo tai chinh nay

01

02
03
04
05
06
07

08

13

14

20

21
22
25
27

30

22.686.274 (1.160.744)
29.859.780 34.390.036
2.407.222 4.779.023
2.405.654 12.689.289
(16.631) -
15.249.607 17.305.563
(9.242.178) (4.075.240)
63.349.728 63.927.927
(109.050.562) 9.922.426
(23.160.395) 55.831.702
158.599.202 22.871.500
89.737.973 152.553.555
(15.125.048) (17.616.495)
(435.657) (891.157)
74.177.268 134.045.903
(5.972.743) (3.341.686)
16.631 =
(1.957.600) 30.720.000
0.242.178 2.796.428
1.328.466 30.174.742
-
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Céng ty C6 phidn Diy va Cédp Pién Taya (Viét Nam)

Bio cdo luu chuyén tién té cho nim két thiic ngay 31 thdang 12 nim 2010 (ti€p theo)

Mi  Thuyét 2010 2009
s6  minh VND’000 VND’000
LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
Thu ti¥ cdc khodn vay 33 585.959.810  552.588.266
Hoan tré cdc khodn vay 34 (596.247.877)  (628.439.955)
Tién thudn chi cho hoat déng tai chinh 40 (10.288.067)  (75.851.689)
Luu chuyén tién thuiin trong nim 50 65.217.667 88.368.956
:;i'l‘ va céic khodn tudng dudng tién ddu 123.482.055  35.113.099
Tié:l va cdc khodn tuong dudng tién 0 3 188.699.722 123.482.055
cudi niim
Ngudi lip: 7 N duyér S
‘,-"q ./ ,: \\; Vo
5/ CO
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Hung Chung Ming

K& todn trudng S lFen Gidm doc

Ngay 21 thdang 3 ndm 2011

Cdc thuyét minh dinh kém la bg phdn hgp thanh bdo cdo tai chinh nay



5.

CONG TY CO LIEN QUAN:
Taya Electric Wire & Cable Co Ltd Sé hiru 60% cé phan caa cong ty

5.1. Nganh nghé hoat dong, dia chi Cong ty va nha may san xuat
Nganh nghé hoat ddng: san xuét cap dién, day dién thoai céc loai, day dong tran, day dién tu.
Pja chi Cong ty va nha may san xuit

- Trusé chinh S6 249 - Duong Trung Son, Doan I1, Thon Quan Miéu
X4& Quan Miéu, Huyén Pai Nam, Pai Loan,
bién thoai: (886) 5953 131

- Nha may S6 15 - Puong Nam Hung, Thon Nam Loan, Tp. Vinh Khang,
Huyén Pai Nam, Pai Loan
bién thoai: (886-6) 2372 6131

- Chi nhanh Pai Bic S6 149 - buong Ngti Cong, Khu Cong nghiép Ngt Cb,
Thon Ngii C6, Huyén Dai Béc, Dai Loan
bién thoai: (886-2) 2299 7070

- Chinhanh Pai Trung  S6 2 - Puong 33, Khu Cong nghiép Dai Trung, Dai Loan
bién thoai: (886-2) 2350 1010

5.2. Tom tat vé hoat déng va tinh hinh tai chinh

Nim 1955: Thanh 1ap nha may Thuc Nghi¢p TAYA, vén phap nhan NTD 200.000, dién tich
khoan 990 m2, chuyén san xuat kinh doanh day cap dién boc cao su, day cap dién ngoai troi, day
dién boc 16p bd, day dién xe hoi;

Nim 1958-1962: nghién ciu san Xuit day boc nhwa PVC, day di¢n cong trinh, day di¢n xe hoi boc
nhya, 2 lan ting vn 1én NTD 600.000 va NTD 2.000.000, d6i tén Cong ty ThuC Nghiép C6 phan
Htru han TAYA.

Nim 1967: Doi nha xuong vao Khu Cong nghiép Can Tre, ting von 1én NTD 5.000.000, doi tén
thanh Cong ty CPHH Day va Cap dién TAYA.

Nam 1968-1987: sau 9 lan tang vbn va phét trién mé rong san xuat, nang cao chét lugng san pham,
dén thoi diém nam 1987 s6 vén la NTD 300.660.000, mua thém mat bang tai Huyén Pai Nam xay

dung nha xuéng, Tong Cong ty doi vé Quan Miéu, Huyén Dai Nam, chinh thic dua day cap dién
siéu cao ap di vao hoat dong.

Nam 1988: hop nhat Cong ty CPHH Day Cap dién Dai Hang va ting von lén NTD 750.000.000,
ma rong thiét bi ché tao san pham day cap dién luc siéu cao ap Thang 10, Uy Ban Chung khoén
thugc Bo Tai chinh Pai Loan chap thuan Cong ty dang ky niém yét c6 phiéu. Thang 12/1988, C6
phiéu caa Cong ty chinh thac 1én san giao dich.

Nam 1989-2000: tang von 9 lan va khéng ngirng ma rong phét trién san xuat. Den nam 2000, s6
vén di 1én dén NTD 5.572.260. .000, hop danh véi Cong ty Cong nghiép di¢n Co Ha (Nhat Ban)
thanh lap Coéng ty CPHH Tu vin Cong trinh Pai Ha va dau tu vao Cong ty CPHH Dau tu Sang
nghiép TAYA, san pham day dién tir dugc cap giay chang nhan hé théng quan ly chat lugng QS-
9000.

Niam 2001-2003: thay déi chién lugc hoat dong, giam vén xubng con NTD 5.425.770.000.

Nam 2004-2008: khong ngirng phét trién.

Nam 2009: 1a Cong ty dau tién dugc Cong ty Dién lyc Pai Loan cong nhan ¢ ning luc san xuat
cap dién siéu cao &p 345KV. Vén Diéu 18 1a NTD5.716.150.380.

TO CHUC VA NHAN SU

6.1. Co ciu td chirc
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- Tru s& chinh va Nha may Pong Nai: Noi dit nha may san xuat ciia Cong ty tai phia Nam, c6 van
phong lam viéc cia Tong Giam Doc va Cac Ban chuyén trach gom: Ban Hanh chinh quan tri, Ban
Kinh doanh tiép thi, Ban Xuong vu.

Dia chi: S6 1, dwong 1 A, Khu céng nghiép Bién Hoa II, Bién Hoa, Dong Nai, Viét Nam.
bién thoai: 061-3836 361-4 Fax: 061-3836 388
E-mail: vndnstock@mail.taya.com.tw Website: www.taya.com.vn

- Chi nhanh Hii Dwong: Noi dat nha may san xuat day dién va cap dién cung cap cho thi truong
tir c&c tinh phia Bac dén Pa Nang. Chi nhdnh Hai Duong c6 co cau to chuc b may tuong ty nhu
tai Nha may & Dong Nai. Tru s¢ chinh va cac ban chuyén trach cia Chi nhanh dat tai Nha may.
Dbung dau chi nhanh 12 Pho Tong Giam Boc Taya Viét Nam.

Dia chi: Km 35 QL 5 — X& Cam Dién, Huyén Cam Giang, Tinh Hai Duong.
bién thoai: 0320 — 3775888 0320 —3775890~892  Fax: 0320 — 3775 896
Email: ctchiu@mail.taya.com.tw Website: www.taya.com.vn

SO PO TO CHUC CUACONG TY

Dai Hoi Co Dong

Ban Kie:m Soat

Hoi Pong Quan Tri

ong

Eiém déc
CN-Hai Dwong

Hanh chinh

Kinh Doanh

bam
bao

chét

- - can cap
Kké tri déng |dién
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Cac ban chuyen trach: La nhiing ban tryc tiép dleu hanh Cong viéc ciia nha may theo chirc nang
chuyén mon va nhan su chi dao cta Tong Giam d6c hodc Pho Tong Giam ddc (ddi véi chi nhanh
Hai Duong). Co cau to chirc cua Taya c6 duoc thiét 1ap bao gom Ban Hanh chanh quan tri, Ban
kinh doanh tiép thi, Ban Xudng vu. Chirc nang nhiém vuy cta cac Ban duge quy dinh nhu sau:

Ban Hanh chinh qudn tri: CO chiic nang quan ly nhan sy, quan ly tai chinh va quan ly tong vu.
Thuc hién nhiém vu vé ké toan va thu quy, luong va céc chinh sach cho nguoi lao dong, XUt nhap
khau va mua nguyén vat liéu, mua vin phong pham va cac thiét bi van phong, quan ly kho nguyén
liéu...

Ban kinh doanh tiép thi: C6 chirc ning trong viée xéac dinh muyc tiéu, phu0’ng hudéng hoat dong
tlep thi. Thuc hién nhlem vu mé rong thi truong, tim Kiém dm tac, tham gia dau thau cung cap san
pham, xay dung gi ban va dua ra giai phép hd tro, thac day ban hang, quan ly kho thanh pham,
van tai hang hoa...

Ban xwoéng vu: CO chiic ning trong viéc diéu dong san xuit va bao dam chit lu’ong san pham
Thuc hién nhlem vu 1ap ké hoach san xuat, ké hoach sir dung nguyén li¢u, thuc hién cac viéc kiém
tra chat lugng, bao trista chita va van hanh cac may méc thiét bi.

6.2. Ly lich trich ngang ciia Hoi dong Quan tri,, Ban Téng giam déc, Ban Kiém soat
Hoi dong Quan tri:

1. Ong ShenShangPang o

Chuc vy hién tai: Chu tich Hoi dong Quan tri Céng ty Co6 phan Day va Cap dién TAYA Viét Nam.
Pho cha tich HPQT Taya Electric Wire & Cable Co., Ltd.

Ngay thang nam sinh: 01/10/1953

Quéc tich: Pai Loan (R.0.C) Dan toc: Han

Trinh do6 van hoa: Pai hoc Con Son, Pai Loan.

2. 0ng Shen Shang Tao

Chuc vu hién tai: Phé Cha tich Hoi dong Quan tri Cong ty Co phan Day va Cap dién Taya Viét
Nam. Phd Tong giam déc Taya Electric Wire & Cable Co., Ltd.

Ngay thang nam sinh: 16/12/1960

Noi sinh: Dai Nam, Dai Loan

Quoc tich: Pai Loan (R.O.C) Dan toc: Han

Trinh d6 van hoa: Pai hoc Nam California, Hoa Ky.

3. 0ng Shen Shang Hung

Chuc vu hién tai: Thanh vién Hoi dong Quan tri Cong ty C6 phan Day va Cap dién Taya Viét
Nam, chu tich Hoi ddng Quan tri Taya Electric Wire & Cable Co., Ltd.

Ngay thang ndm sinh: 16/11/1958

Noi sinh: Dai Nam, Dai Loan

Quoc tich: Pai Loan (R.O.C) Dan toc: Han

Trinh d§ van hoa: Pai Hoc Pai Loan, MBA DPai Hoc Emory, Hoa Ky.

4. 0ng Shen San Yi

Chuc vy hién tai: Thanh vién Hoi dong Quan tri Cong ty Co6 phan Day va Cap dién Taya Viét
Nam, Tong Giam Dbc Taya Electric Wire & Cable Co., Ltd.

Ngay thang ndm sinh: 09/3/1961

Noi sinh: Dai Nam, Dai Loan

Quoc tich: Pai Loan (R.O.C) Dan toc: Han

Trinh 6 van hoa: Pai Hoc Cén Son, Pai Loan.

5. 0ng Wang Yen Huang

Chirc vy hién tai: Thanh vién Hoi ddng Quan tri.
Ngay thang ndm sinh: 25/8/1952

Noi sinh: Dai Nam

Quoc tich: Pai Loan (R.O.C) Dén toc: Han
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Trinh d6 van héa: MBA Dai hoc khoa hoc k§ thuat Cao Hung , Pai Loan..
Ban Téng giam ddc:

1. 0 ng Wang Ting Shu (Tong giam doc)

Chure vu hién tai: Tong Giam D¢ Cong ty Co phan Day va Cap dién Taya Viét Nam.
Ngay thang nam sinh: 03/12/1954

Noi sinh: Dai Nam, Dai Loan.

Quoc tich: Pai Loan (R.O.C) Déan toc: Han

Trinh d vin héa: Pai hoc khoa hoc k§ thuat Vién Pong

2. Ong Chiu Chin Teng , o

Chuc vy hién tai: Phé Tong Giam Boc CN-Cong ty Co phan Day va Cap dién Taya Viét Nam.
Ngay thang nam sinh: 1/11/1950

Noi sinh: Dai Nam, Dai Loan.

Quoc tich: Dai Loan (R.0.C) Dan toc: Han

Trinh d§ van hoa: Cao Pang Thuong Nghi¢p Dai Nam. Dai Loan.

Thanh vién ban kiém soat:

1. 0 ng Kuo Lao Fu
Chuc vu hign tai: Truéng Ban Kiém soat Cong ty CP Day va Cap Dién TAYA Viét Nam, chi
nhiém phong Tong Giam Béc Taya Electric Wire & Cable Co., Ltd.
Ngay thang nam sinh: 31/01/1945
Qué quan: bai Nam, Dai Loan.
Qudc tich: Pai Loan (R.0.C) Dan toc: Han
Trinh d§ van hoa: Trung hoc Tan Phong, Dai loan.

2. 0 ng Wang Wen Ruey
Chuc vy hién tai: Thanh vién Ban Kiém Soat Cong ty C6 phan Day va Cap dién Taya Viét Nam,
Tong Giam dbc Great China Electric Wire & Cable Co., Ltd.
Ngay thang nam sinh: 31/8/1951
Noi sinh: Dai Loan
Quoc tich: Pai Loan (R.0.C) Dan toc: Han
Trinh d6 van hoa: Pai Hoc Pong Ngo, Pai Loan.

3. 0ng Chiu Tsung Jen
Chirc vu hién tai: Thanh vién Ban Kiém soat Cong ty CP Day va Cap bién TAYA Viét Nam,
Giam doc Ban xay dung Taya Electric Wire & Cable Co., Ltd, Tong giam déc Cong ty CPHH xay
dyng Taya Viét Nam.
Ngay thang nam sinh: 30/09/1957
Noi sinh: Dai Loan.
Quoc tich: Pai Loan (R.O.C) Dan toc: Han
Trinh d§ van héa: MBA Dai hoc California Hoa Ky.

- 0ng Wang Ting Shu la Téong Giam Bdc tryc tiép tham gia diéu hanh Cong ty.

6.3. Thay d6i Tong Giam Pdc trong nim:

- 0 ng Wang Yen Huang th6i nham chic Tong giam déc cho dén ngay 01/09/2010.
- 0 ng Wang Ting Shu nham chtic Tong giam doc ké tir ngay 01/09/2010.

6.4. S6 lwgng Can b, nhan vién va chinh sach dbi véi nguoi lao dong

Tong s6 lao dong ciia Taya Viét Nam ¢ Tru s chinh Dong Nai va Chi nhanh Hai Duong den thoi
diém 31/12/2010 la 442 ngxol voi 111 cén b quan ly. Lao dong nuée ngoai chiém 2,7% tong sb
lao dong va chu yéu gitr cac vi triquan ly. Trinh d¢ vin héa cua lao dong chiém ty Ié nhu sau:
trinh do dai hoc cao dang va trén dai hoc chiém 18%, trung cap chiém 16% va trung hoc pho
thdng tro xudng chiém 66%.
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Chinh sach lwong:

Can ctr trinh d6 chuyén mon ap dung muc cao hon mirc luong qui dinh hién hanh cua chinh phu.
Khi két thuc thoi gian thir viéc, qua danh gia kha nang lam viéc cong nhan dwoc nhan lam viéc
chinh thirc. Khi d6 murc luong s& dugc ting Ién tir 7% - 10% tuy vi tri. Mdi nam (thuong la vao
cubi nam) dwa vao két qua danh gia cong ty didu chinh ting luong cho nhan vién. Viéc tih toén
luong tang ca, lam dém theo quy dinh cua Luat Lao dong.

Ngoai tién luong, nguoi lao dong tuy theo vi tricong vi¢e ma duge huong cac khoan trg cap nhu
trg cip lam dém, tro cip chirc vu, trg cAp chuyén can, trg cp giao thong, tro cap khéc. .

Chinh sach thwéng:

Nhén vién trong Céng ty lam viéc trén 1 nam dugc thudng thang luvong thir 13 Hoac tir 2 thang
lwong binh thuong tro 1én tuy theo lgi nhuan hang nam cua Cong ty.

Ngoal murc thudng trén, nhan vién con dugc huong cac phuc loi khac vao dip I& 30/4, 1/5, tang
qua vao dip tét Trung thu, dugc cong ty chi tra tién dong phuc, tién com trua.

H& trg' nhan vién 1€ cwéi, dau 6m, tai nan lao ddng va tang Ié:

Tién mung I& cudi d6i v6i nhan vién 1am viéc trén 1 ndm 1a 800.000 dong; 1am viéc dudi 1 ndm la
500.000 dong; 300.000 dong ddi véi con céi nhan vién cong ty. Ngoai ra, khi nhan vién bi dau om
hoac tai nan lao ddng tién tham hoi 1a 200.000 ddng con tang I& 1a 500.000 ddng.

Chinh sach dao tao nhan vién:

DPao tao chuyén mon: Dao tao tai chirc dinh ky va dao tao tai nudc ngoai.

QUAN TRICO NG TY VA THO NG TIN CO PONG
7.1.  Quan trj cong ty
7.1.1  Hoat ddng cia Hai ddong quan tri
Trong nam tai chinh 2010 Hoi dong quan tri td chiic nhiéu cudc hop vai ndi dung:
- Thao luan va thdng qua cac bao céo vé ké hoach san xuét kinh doanh, b&o céo tai chinh va kiém
toan.
Thao luan va théng qua ké hoach vay von ngan hang, nang cao cong nghé san xuat, thay d6i mot
sb may mac thiét bi san xuat va kiém tra chét lugng.
Thao luan va thong qua chién lugc kinh doanh linh dong.
Théng qua bo nhiém Tong giam doc moi.

7.1.2  Hoat dong giam sat ciia HPQT dbi véi Ban Téng giam déc:
Hoi dong quan tri kiém tra va giam séat Ban Tong giam déc nhitng viéc sau:

Chap hanh nghi quyét cua Hoi dong quan tri va Dai hgi c6 dong.
Chap hanh chién luoc kinh doanh cong ty.

Tuén thu phap luat.

Tinh hinh thuc thi chinh sach lao dong.

Tinh hinh an toan, vé sinh lao dong trong céng ty.

Tinh hinh mo rong thi phan.

7.1.3  Hoat ddng ciia Ban kiém soat:
Trong nam 2010, Ban kiém soat giam sat va tham dy céc cudc hop vé:

- Tham du céc cudc hop cua Hoi dong quan tri vé ké hoach va chién luoc kinh doanh cong ty.
- Xem xét va thim dinh cac bao céo tai chinh tu quyét hang quy va nam.
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- Kiém tra noi bo sb sach ké toan va tinh trang tai chinh caa cong ty.
- Xem xét béo céo kiém toan.

7.1.4  Hoat ddng giam sét cia Ban kiém soat déi véi HPQT:
Ban kiém soat giam sat HDQT vé nhitng viéc sau:
- Tinh hinh tich trit nguyén liéu.
- Quy trinh nhap khau.
- Tuén tha phép luat.

7.15  Hoat dong giam séat cia BKS déi véi Ban Tong giam doc:
Ban kiém soét tap trung giam sat Ban Tong giam déc nhiing viéc dudi day:

- Theo ddi quy trinh thyc hién quan tri cdng ty va thuc thi nghi quyét cia Hoi dong quan tri.

- Tinh hinh tuén tha quy dinh phap luat.

- Theo ddi phuong phap lam viéc ciing nhu quan tri cong ty cua ong Wang Ting Shu di c6 chién
lugc cai cach linh hoat vé phuong phap ban hang giup ting doanh thu cho cong ty ké tir dng
nham chirc Tong giam déc.

7.1.6  Thu lao thanh vién Hdi dong Quan tri va Ban kiém soat Cong ty

Khong chi tra thd lao Hoi ‘déng quan tri va Bannkiém soat cho nam 2010 vi kinh doanh thu 18i
khong nhicu.Thu lao Hoi dong quan tri va Ban kiém soat cho nam 2011 giit nguyén du dinh la 3%
loi nhuén sau thué sau khi trich 1ap cac quy va dugc Pai hoi ¢6 dong thong qua.

7.1.7  Thu nhap khéc cia thanh vién Hoi dong Quan tri, BKS va nhirng nguoi diéu hanh
chia chét khéc trong Cong ty

- 0 ng Shen Shang Pang (chu tich HDQT)  : 5.000USD/théng.
- 0 .ng Shen Shang Tao (pho chi tich HDQT) : 5.000USD/théng.
- 0 ng Wang Ting Shu (T6ng giam doc) : 2.500USD/thang.

- 0 ng Chiu Tsung Jen (thanh vién BKS) : 1.350USD/thang.

7.1.8 Ty lésé hiru cé phan va nhirng thay déi trong ty 1é nam giir ¢é phan caa thanh
vién Hoi dong Quan tri va Ban kiém soét

Stt Ho tén Chic vu So hrgng s& hitu

I Hoi dong Quan tri

1. | Shen Shang Pang Chu tich HbQT 63.504
2. | Shen Shang Tao Pho chu tich HDQT 40.666
3. | Shen San Hung Thanh vién HDQT 42.220
4. | Shen SanYi Thanh vién HDQT 56.941
5. | Wang Yen Huang Thanh vién HDQT 0
1l. | Ban kiem soét

1. | Kuo Lao Fu Trudng Ban kiém soéat 861
2. | Chiu Tsung Jen Thanh vién BKS 2.100
I11. | Ban Giam Déc

1. | Wang Ting Shu Tong giam doc 0
2. | Chiu Chin Teng Phé TGP chi nhanh Hai Duong 21.861

7.2.  Thong tin cb déng
- Théng tin chi tiét vé co ciu ¢ dong dén ngay 28/03/2011

Co dong S6 cb phiéu VND %
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Tong sé co phan cong ty 27.901.377 279.013.770.000 | 100
Co dong sang 1ap
Taya Electric Wire & Cable Co., Ltd 16.742.197 167.421.970.000 | 60
Great China Electric Wire & Cable Co., Ltd 5.580.687 55.806.870.000 | 20
HDPQT, BKS
Thanh vién HDQT 203.331 2.033.310.000
Thanh vién BKS 2.961 29.610.000
Ban giam doc 21.861 218.610.000 | 20
Co phiéu quy 9.363 93.630.000
Céc cb dong khac 5.340.977 53.409.770.000
Tong cong 27.901.377 279.013.770.000 | 100
Ngay 04 thang 04 nam 2011
Tong Giam Déc
Wang Ting Shu
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