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LICH SU HOAT PONG CUA CONG TY
1.1. Nhirng su kién quan treng:
1.1.1 Quétrinh thanh lap

Cong Ty C6 Phan Day va Céap bién Taya Viét Nam (tién than 12 Cong ty Hung nghi¢p CPHH Vigét
Son Minh - Doanh nghié¢p 100% von nudc ngoai) dugc thanh 1ap theo Gidy phép dau tu sb 414/GP
ngay 07/09/1992 do Uy ban Nha nuéc vé Hop tac va Pau tu Viét Nam (nay 1a Bo Ké Hoach va Pau
tur) cap.

M4 s6 dang ky kinh doanh: 472033000584 do Ban quan ly cac khu cong nghi¢p bdng Nai cap lan
dau 11/07/2008, cip lan hai thay d6i ngay 18/12/2008.

Dja chi cong ty: s6 1, duong 1 A, khu cdng nghiép Bién Hoa II, Bién Hoa, Dong Nai.
Tel: 84-61-3836361~4 Fax: 84-61-3836388
E-mail: vndnstock@mail.taya.com.tw Website: www.taya.com.vn

Dia chi chi nhanh: km 35, quéc 16 5A, x& Cam Pién, huyén Cam Giang, tinh Hai Duong.
Tel: 84-320-3775888~890 Fax: 84-320-3775896
E-mail: ct_chiu@mail.taya.com.tw Website: www.taya.com.vn

Chuyén doi s¢ hitu thanh Cong ty ¢o phan: Ngay 7/10/2005, Cang ty chinh thic chuyén sang hoat
dong dudi hinh thirc Cong ty co phan theo Giay phép Pau tu diéu chinh s6 414 CPH/GP do Bo Ké
hoach va Dau tu cap.

1.1.2 Niém yét:
Giéy phép niém yét c6 phiéu sé: 40/UBCK-GPNY do Uy ban Ching khoan nha nuéc (SSC) cap
ngay 2/12/2005.
Ngay 15 thang 02 ndm 2006 cb phiéu Taya Viét Nam chinh thic giao dich tai Trung thm Giao dich
Chting khoén TP.HCM.

+ Vén biéu I¢: 279.013.770.000VND.
+ Tong CO phan 27.901.377 cb phan.
+ Loaich phan cb phiéu phé théng.
+ Ky hiéu ¢ phiéu: TYA

1.2.  Qua trinh phat trién
1.2.1 Nganh nghé kinh doanh

San xuét cac loai day dién: day va cap dién trung thé 1-35KV, ddy va cap dién ha thé 600-1000V,
cdp di¢n luc XLPE 600V, cip di¢n luc co6 giap bang soi thép, bdng nhom, bing dong, day cap dién
Chong chay, day cap dién it khoi, day cap dién khong doc, day dong tran don va xodan, cap diéu
khién, cé4c loai day mém, day dién dang trong 6to.

Céc loai day dién tur: day dién tir PEW (cap chiu nhiét 155°C), day dién tir UEW (cap chiu nhiét 155
“C), day dién tir EAIW (c4p chiu nhiét 200°C), day dién tir SEIW (cap chiu nhiét 180°C), day dién tir
SPEIW (cap chiu nhiét 180°C).

1.2.2 Qua trinh ting truéng vén

T6m tat qua trinh phéat trién von caa Cong ty trude khi co phan hoa:

stt | S6 GPPT Ngay ;/I‘r’]ﬂ (Up;‘;";’ zﬁ’é‘g)a“ W Muc dich dau tw

1 | 414/GP 07/09/1992 | 3.955.000 | 6.955.000
Pau tu xay dung nha

2 | 414/GPPCI 31/10/1995 | 6.955.000 | 12553300 | Y0 phong va nha
xudng san xuat day
cap dién.
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Stt

1.

2.

3.

4.

Pau tu xuéng nung
3 414/GPBC3 30/07/1997 | 8.955.000 14.533.000 duc déng nguyén licu
s6 1, 2 va xuong san
4 | 414/GPPC 12/01/1998 | 8.955.000 | 14.944.240 | x4t day dien tir
Pau tu xay dung Nha
414/GPPC1-BKH- may san xuat day cap
5 KCN-BN 16/05/2003 | 13.114.072 | 21.444.240 dién, day dien ti tai
Hai Duong
414/GPBC3-BKH-
6 KCN-PN 07/05/2004 | 14.226.023 | 21.444.240

Tém tit qua trinh phat trién von caa Cong ty sau khi chuyén doi thanh céng ty c6 phan:

GPPT Ngay cap Von diéu 1¢ Voén ding ky
414 CPH/GP 07/10/2005 182.676.270.000VND 21.444.240USD
414/CPH/GCNDBC1-BKH 25/10/2006 241.584.080.000VND -
414/GCNDC2/47/2 06/09/2008 265.735.480.000VND -
472033000584 18/12/2008 279.013.770.000VND -

1.3. Pinh huéng phat trién:

Muc tiéu ctia cong ty la dua Taya Vigt Nam tré thanh nha san XUt day va céap di¢n hang dau tai Viét
Nam, san pham dat chat luong cao, di kha nang thay thé hang nhap khau, mé rong thi truong ni dia
va tang cuong Xxuat khau, phét trién thuong hiéu Taya ngay cang Ién manh trén thi truong Viét Nam
va khu vuc

Phat trién thi triwong:

1. Khai thac thi truong noi dia san pham cap dién Trung cao &p.
2. Tham gia hop tac dau thau cac cong trinh.

3. Khai thac doi tac chién lugc tiem nang.

4. M& rong quan h¢ hop tac khach hang.

5. Tang cuong khai thac thi truong xuat khau.

Phat trién sdn phdm :

1. Nghién ciru san pham chat lugng c6 gia thanh canh tranh.

2. Ung dung cdng nghé san xut hién dai cua tip doan Taya dé san xuit cac san pham phu hop
Vi nhu cau cua thi truong.

3. MG rong san xuét cé4c loai san phim méi nhu: day cap dién cao thé 110KV, cap dién chéng
chéy, cap dién & khoi, cap dién khong doc, day dién tir cap do chiu nhiét cao (180°C ~200
C)...v.v.

Phét trién nguén nhan luc:

Dao tao nang cao tay nghé cong nhan.

Thu hadt thém nhan su cé nang luc.

Dao tao cdn bd c6 niang lyc trong nude thay thé dan nhiing chuyén gia nudc ngoai.
Dii ngd pht hop vai xu thé chung.

Tap huin tai nudc ngoai.

a M w D=

Déu tw phis hop:
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Cong ty da mo rong san XUuit ra cac loai san pham nhu: day cap dién chong chay, day
cap dién it khoi, day cap dién khong doc va san phdm ddy dién tir cap do chiu nhiét tir

180°C ~200°C.

2. BAOCAO CUA CHU TICH HQI PONG QUAN TRI

2.1. Két qua hoat dong kinh doanh trong nim

Pon vi tinh: (nghin dong)

CHITIEU 2008 2007 Ting/Giam y %,,

Tang/giam

1. Doanh thu ban hang va cung cép dich vu 1.186.256.463 | 1.377.585.548 -191.329.085 -13,9%

2. Cac khoan giam trur 2.584.926 2.365.547 219.380 9,3%
3. Doanh thu thuin vé ban hang va cung cip

dich vu 1.183.671.537 | 1.375.220.001 -191.548.465 -13,9%

4. Gia vén hang ban 1.197.613.300 | 1.270.908.267 -73.294.965 -5.8%
5. Lei nhuan gép vé ban hang va cung cip dich

vu (13.941.763) 104.311.734 -118.253.499 -113,4%

6. Doanh thu hoat dng tai chinh 15.412.485 4.469.428 10.943.057 244,8%

7. Chi phitai chinh 75.856.340 43.524.073 32.332.268 74,3%

- Trong dé: chi phi ldi vay 28.637.537 38.807.687 -10.170.150 -26,2%

16 ty gia 47.218.803 4.716.386 42.502.417 901,2%

8. Chi phiban hang 19.503.583 19.883.604 -380.021 -1,9%

9. Chi phiquan ly doanh nghiép 24.859.109 44.125.096 -19.265.989 -43,7%

10. Lgi nhuan thuén tir hoat dng kinh doanh | (118.748.310) 1.248.389 | (119.996.699) | -9.612,1%

11. Thu nhép khéc 5.820.734 14.380.688 (8.559.955) -59,5%

12. Chi phikhéac 3.847 8.375.458 (8,371,611) -100%

13. Loi nhuén truwéc thué (112.931.423) 7.253.619 (120.185.043) -1.656,9 %

14. Thué thu nhap doanh nghiép (1.188.906) 1.268.760 79.854 -6,3%

15. Thu nhap(chi phi) thu€ thu nhap hodn lai 6.115.518 2.415.427 3.700.091 153,2%

16. Lgi nhuin sau thué thu nhap doanh nghiép | (108.004.811) 8.400.286 | (116.405.098 ) -1.385,7%

Trong nam 2008 doanh s dat 1,183,671,537,000VND, loi nhuan sau thué (108,004,811,000

dong).
= Nguyén nhan chi yéu:

1. Vé ton thit tir nguyén vit liéu dau vao

San pham cua cong ty str dung nguyén liéu chii yéu 1a dong tm nhap khiu, do anh huong
suy thodi kinh té toan cau khién gia ca nguyén ligu thi truong thé gioi sut giam cong ty di phai
trich ap ton that giam gia hang hoa va nguyén vat liéu ton kho.

2. Vé ton that ty gia héi doai
Tai thoi diém thang 12/2008 dy trit ngoai té cia Viét nam 1a 25 ty USD, chi bang dudi 1/2
téng muc no nudc ngoai (2008:USD64.01 ty), kha nang cung cap ngoai té khong dugc dam bao
va ¢6 nhiéu han ché. San pham ciia cong ty chu yeu tiéu thu thi truong néi dia, nhu cau Ve ngoai
t¢ thanh toan hang hoa, nguyén vat liéu nhap khau 1a rat 16m, trong diéu kién ty giad bat on cong
ty khong d& dang mua duge USD tir nhitng ngan hang cung cp ngoai té tai Viét nam
véi ty gid co loi hon.
3. Giam doanh s
Tac dong cua suy thodi kinh té toan cau khién téc do phét trién kinh té Viét Nam nhanh
chéng giam sut, danh sé ban hang cua cong ty trong quy 4 giam 56,5% so véi quy 3, nang gia
thanh san xuit ting cao 204% lam cho céng ty ca nam 13 ning.
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So sanh gia dong binh quan va lgi nhuan sau thué cac quy

‘ Dién giai Quy 1/2008 | Quy 2/2008 | Quy 3/2008 | Quy 4/2008
Gia dong LME binh quan USD7.796/T | USD8.442/T | USD7.679/T | USD3.904/T
Loi nhuan sau thué 30,6 ty 6,3 ty 29,1ty -174,0 ty

Loi nhuén sau thué quy 1/2008 1& khoang 30,6 ty do gia dong dau vao quy 4/2007 thip hon
quy 1/2008.

Loi nhuan sau thué quy 2/2008 chi khoang 6,3 ty 1a do anh huang lam phét toan cau khién
chi s6 gi tiéu dung ting vot, ty gia USD bién dong ky luc da anh huong giam loi nhuan ban
hang.

Tai thoi diém quy 3 loi nhuan sau thué lai tang tré lai 14 29,1 ty do ty gia USD 6n dinh tro
lai va ton that hbi dodi chua thuc hién tai quy 2/2008 duoc két chuyén vé quy 3/2008. Tinh
dén thoi diém 30/09/2008 lgi nhuan cong ty dat 66 ty, thu nhap trén moi co phan 12 2.360
dong.

Quy 4/2008 cong ty 15 174,0 ty 1a vianh huong ca nam vé chénh léch ty gia hdi doai 16
khoang 47,2 ty dong va suy thodi kinh té tac dong dén gia dong thé giéi giam manh bét ngo
khién cong ty 16 nang do phai trich lap du phong giam gia hang hda nguyén ligu ton kho
khoang 126.2 ty dong.

No kho doi nam 2007 cuaa cdng ty Mot Van va cong ty Lién Tin:

Theo két qua diéu tra Cong an tinh Bong Nai, Cong ty Mot Vin do mot ngudi Viét Nam
dung tén thanh lap nhung dang sau 1a mot ngudi nudc ngoai thao ting di trén vé Pai Loan.
Theo nhan dinh ctia Cong an vi Pai Loan va Viét Nam khdng c6 thoa thuan vé dan do, cong
ty nén gitr yén lang tranh danh dong nham giai trir tinh canh giac cua nghi can néu trén, co
quan Cong an ciing da trién khai cong tac nghiép vu tai cac ctra khau hy vong sém dua vu
an ra xét xur trudc phap luat.

Nam 2008 da khép lai, tuy Viét Nam khdng nam trong tam xody ctia cudc khang hoang tai
chinh dan dén suy thodi kinh té toan cau, nhung Viét nam van bi tic dong dang ké vé tang
truong GDP giam con 6.2%. Theo bao céo danh gia méi nhat caa quy tién té qudc té (IMF),
nam 2009 tinh hinh kihh té thé gigi s& con khé khin hon, du béo suy thoéi kinh té tai ba
trung tam kinh té Ion 1a My suy giam 0.7%, chau A u suy giam 0.5% va Nhat Ban suy giam
0.2%. Viét nam da hoi nhap sau rong véi nén kinh té thé gisi va tong gia tri xuat nhap khau
bang 1.6 lan GDP, vivay suy giam kinh té cua 3 trung tam kinh té nay s€ tac dong rat manh
dén thi truong xuat khau caa Viét nam 1am suy giam ting truong kinh té trong tuong lai, Vi
Viét Nam qua phu thudc vao thi truong bén ngoai.

2.2 Thay d6i chi yéu trong nim

Bau cir Thanh vién Ban Kiém Soat méi:
- HDQT dé trinh Dai hoi dong c6 dong cong ty bau bd sung Thanh vién BKS thay cho éng
Tu Ting Jui xin rat tén khoi Thanh vién BKS Cong ty ké tir ngay 1 thang 4 nam 2009.
BA O CAO CUA TONG GIAM POC
3.1. B&o céo tinh hinh tai chinh
3.1.1 Kha nang sinh 161, kha ning thanh toan

CHITIEU bvt Niam 2008 Nam 2007

1. B tri co cAu tai san va von
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CHITIEU Dvt Nim 2008 Niam 2007

1. Co cau Tai San
1.1 BO tri co cau tai san

- Tai san dai han/Téng tai san % 37,05 26,38
- Tai sdn ngan han/Tong tai san % 62,95 73,61
1.2. BoO trico cauvon

- No phdi trd/ Tong nguon von o % 69,94 69,39
- Nguén von cha sé hixu/Tong nguon von % 30,06 30,61

2.  Kha niing thanh toan

2.1. Kha nang thanh todn ngan han lan 0,94 1,12
2.2. Kha nang thanh toan nhanh lan 0,41 0,45

3. Ty suit lgi nhuan
3.1 Ty suét Loi nhuan trén doanh thu

- Ty suat lgi nhuan truéc thué trén doanh thu % -9,52 0,53
- Ty suat lgi nhuéan sau thué trén doanh thu % -9,10 0,61

3.2 Ty suét Loi nhuan trén Téng tai san

- Ty suat loi nhuén trugc thué trén tong tai san % -17,10 0,72
- Ty suat loi nhuan sau thué trén tong tai san(ROA) | % -16,35 0,84

3.3. Ty suat loi nhuan sau thué trén ngudn vén cha
5o hitu(ROE) % -54,40 2,74

3.1.2 Phan tich nhirng thay ddi I6n so véi dy kién va nguyén nhan

- Két qua hoat dong nam 2008 cho thdy cac chi tiéu tai chinh co sy suy giam rd rét.

- Trong bbn nim gin day (2005-2008), ty suit lgi nhuan sau thué/ doanh thu cua Cong ty tuot
giam (2005 1a 5,03%, 2006 la 2,52%, 2007 1a 0,61%, 2008 la -9,10%). Ty trong gia thanh san
Xuét nam 2005 1a 89,7%, 2006 1& 92,5%, 2007 1& 92,4%, 2008 la 101,2%. Pic thi sin phim
day cdp dién nguyén liéu chinh cht y&u 12 ddng tinh luyén (46 thuan 99.99%), gia thanh phan
anh loi nhuan chiu sy anh hudng cua gia dong dau vao. Vivay, ngoai nd luc on dinh chat luong
san pham, tang cuong quan ly chat ché quy trinh san xuét tai cac khau ky thuat nham giam thiéu
phé pham va chi phisan xuat xuéng mic thap nhat, ngoai ra, linh hoat diéu d6 chinh séch gia
ddng dam bao loi nhuan san xut va tinh 6n dinh caa nguyén liéu dau vao.

3.1.3 Gia tri s6 sach: tai thoi diém 31 thang 12 nam 2008 1a 7.116 dong/co phan.

3.1.4 Nhirng thay di vé von cb dong

Trudéc khi chuyén déi thanh cong ty ¢ phan, ty 1& von gép cua hai c6 dong 16n nhu sau:

Co dong UsD VND’000 %

Taya Electric Wire & Cable Co., Ltd 10.559.290 137.004.349 75
Great China Electric Wire & Cable Co., Ltd 3.666.733 45.671.922 25
Tong cong 14.226.023 182.676.271 | 100

Sau khi chuyén ddi thanh cong ty ¢ phan va ban c6 phiéu ra bén ngoai ty 1¢ gép von nhu sau:
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Co dong S6 co phiéu Thanh tién %
(VND’000)
Taya Electric Wire & Cable Co., Ltd 10.960.622 109.606.220 60
Great China Electric Wire & Cable Co., Ltd 3.653.525 36.535.250 20
Céc co dong khac 3.653.480 36.534.800 20
Tong cong 18.267.627 182.676.270 | 100
Tai thoi diém 31/12/2007, ty I¢ gop vén cua hai ¢ dong sang 1ap nhu sau:
Co dong S6 co phiéu Thanh tién %
(VND’000)
Taya Electric Wire & Cable Co., Ltd 15.944.950 159.449.500 60
Great China Electric Wire & Cable Co., Ltd 5.314.940 53.149.400 20
Cé&c co dong khac 5.313.658 53.136.580 20
Tong cong 26.573.548 265.735.480 | 100
Ty 1& gép von clia hai c§ ddng 16n dén hét ngay 31/12/2008
Co dong S6 co phiéu Thanh tién %
(VND’000)
Taya Electric Wire & Cable Co., Ltd 16.742.197 167.421.970 60
Great China Electric Wire & Cable Co., Ltd 5.580.687 55.806.870 20
Cé&c c6 dong khac 5.578.493 55.784.930 20
Tong cong 27.901.377 279.013.770 100
3.2 Bé&o céo hoat dong san xuat
-Pi trinh bay tai diéu 2.1 b&o céo ciia HPQT.
3.3 Tinh hinh thuc hién so véi ké hoach
o Ting /Gidm
CHITIEU Thuec hign 2007 Ké hoach Thyc hign 2008 TH’2_008 S0 THZOIQS S0
2008 véoi KH Vo
TH2007
Vén diéu 18 (triéu dong) 265.735 265.735 279.013 5,0% 5,0%
Doanh thu (Triéu dong) 1.375.220|  1.476.000 1.183.672 -19,8%|  -13,9%
Loi nhuan trudc thué (triéu dong) 7.254 54.130 -112.931 -308,6%| -1.656,8%
Loi nhuan sau thué (triéu dong) 8.400 51.578 -108.005 -309,4%| -1.385,8%
LN sau thué/ Doanh thu (%) 0,61 3,49 -9,12 -361,3%| -1.595,1%
LN sau thué/Vén diéu 1¢ (%) 3,16 19,41 -38,71 -299,4%)| -1.325,0%
Cb tirc (%) 5 15 - - -

Két qua hoat dgng nam 2008 so véi thuc hién nim 2007 nhu sau :

phan anh chi phi ban hang da dugc cai thién.

(1) Doanh thu: Doanh thu_giam 19,8% so véi ké hoach, giam 13,9% so véi thuc hién nam 2007.

(2) Gid vén: Gia vén nam 2007 12 92,4%, nam 2008 1& 101,2% do anh huéng suy thoéi kinh té toan cau
dan toi gi4 ca nguyén vat liéu giam dot ngot, khién gia thanh ting cao.

(3) Chi phiban hang: So vdi nam 2007, doanh thu ban hang giam 13,9%, chi phiban hang giam 1,9%

(4) Chi phiquan Iy doanh nghiép: Chi phiquan ly doanh nghiép giam 43,7% so v6i nim 2007, néu so

v6i muc giam 13,9% doanh sé ban hang cho thay mirc giam chi phiquan ly la rat 16n, phan anh hiéu

qua quan ly ctia cdng ty c6 tién by dang ké.

(5) Chi phi tai chinh: So v&i nam 2007, chi phi tai chinh nim 2008 ting 74,3% trong d6 14i suit va
L hi phi tai chinh p g g y

giam 26,2%. Nhung ton thit chénh léch ty gia ting 901,2 chu yéu do thanh toan nguyén liéu dong

nhap khau.
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3.4 K& hoach kinh doanh chi tiét cho nim 2009

Don vi tinh: (nghin dong)

S Ké hoach Ting/Giam %

CHITIEU TH 2008 2009 200g8/2009 Tang/giam

1. Doanh thu ban hang va cung cip dich vu 1.186.256.463 546.356.000 (639.900.463) -53,9%

2. Céc khoan giam trur (2.584.926) - (2.584.927) -
3. Doanh thu thuin vé ban hang va cung cip

dich vu 1.183.671.537 546.356.000 (637.315.536) -53,8%

4. Gia vén hang ban 1.197.613.300 486.966.000 | (710.647.302) -59,3%
5. Lei nhuan gép vé ban hang va cung cap dich

vu (13.941.763) 59.390.000 73.331.765 -526,0%

6. Doanh thu hoat dgng tai chinh 15.412.485 - (15.412.485) -

7. Chi phitai chinh 75.856.340 17.908.000 (57.948.341) -76,4 %

- Trong do: chi phi lai vay 28.637.537 11.008.000 (17.629.537) -61,6%

47.218.803 6.900.000 (40.318.803) -85,4%

8. Chi phiban hang 19.503.583 19.564.000 60.417 0,3%

9. Chi phiquan ly doanh nghiép 24.859.109 20.818.000 (4.041.107) -16,3%

10. Loi nhuin thuén tir hoat dong kinh doanh (118.748.310) 1.100.000 119.848.310 -100,9%

11. Thu nhép khéc 5.820.734 - (5.820.733) 0,0%

12. Chi phikhéc 3.847 - (3.847) 0,0%

13. Loi nhuin truéc thué (112.931.423) 1.100.000 114.031.424 -101,0%

14. Thué thu nhap doanh nghiép (1.188.906) - 1.188.906 -100,0%

15. Thu nhap(chi phi) thu€ thu nhiap hodn lai 6.115.518 - (6.115.518) 0,0%

16. Loi nhuin sau thué thu nhap doanh nghi¢p | (108.004.811) 1.100.000 109.104.812 -101,0%

3.5 K& hoach phat trién trong twong lai

3.5.1 Muc tiéu va ké hoach phat trién chung

Muc tiéu ctia Cong ty la dua Taya Vigt Nam tré thanh nha sian XUt day va cap di¢n hang dau tai
Vigt Nam, san pham dat chat luong cao, du khd nang thay thé hang nhéap khau, dao tao phat trien
nguon nhan luc ¢ trinh do quan ly tot, doi ngii k¥ thuat, cong nhan co tay nghe cao, di ngil cin bo
kinh doanh chuyén nghiép phoi hop tién d6 cdng nghiép hda, hién dai hdéa Viét Nam hudng toi Taya

tuong lai ngay cang 16n manh.

4. BAOCAOTAICHINH

Céc béo céo tai chinh da duoc kiém toan: xin vui 10ng xem Béo céo Kiém toan dinh kém.
5. BANGIAI TRINHBAOCAO TAI CHINH VA BAO CAO KIEM TOAN

5.1. Kiém toan dgc lap:

5.1.1 Pon vi kiém toan dc lap

Cong ty TNHH KPMG Viét Nam

- Trusd chinh

5.1.2 Y kién kiém toan dgc lap:

BAO CAO CUA KIEM TOAN VIEN POC LAP

Fax: (84)8. 821 9267

LAau 10, toa nha Sun Wah, 115 Nguyén Hué, Q. 1, Tp. HCM
bién thoai: (84) 8.821 9266
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Kinh géi ciac Cé dong
Cong ty Cé phan Day va Cap Pién Taya (Viét Nam)

Pham vi ki€m todn

Chiing t6i di ki€m todn cdc bdo cdo tai chinh cia Cong ty CS phan Day va Cap DPién Taya (Viét
Nam) (“Cong ty”) tai ngdy 31 thang 12 nim 2008, va b4o cdo k&t qua hoat dong kinh doanh, bdo
cdo thay d6i von chii s& hitu va bdo cdo luu chuyén tién té lién quan cho nim k&t thic cling ngay.
Céc bdo cdo tai chinh ndy thudc trach nhiém ctia Ban Gidm doc Cong ty.

Trach nhiém cda chiing ti 12 dua ra y ki€n vé céc bdo cdo tai chinh nay cin cif trén két quakiém
todan ctia ching toi.

Chiing toi da thuc hién cong viéc ki€m todn theo cic Chuan myc Ki€ém todn Viét Nam. Cdc chuin
muc nay yéu cau chiing t6i phai 14p k& hoach va thuc hién cong viéc ki€m todn d€ c6 dudc sy ddm
bado hgp ly riing bdo cdo tai chinh khong chita dung céc sai sot trong yéu. Cong viéc ki€m todn bao
gdm viéc kiém tra, trén cd sd chon miu, cdc bing chiing xdc minh cho cic s& liéu va thuyét trinh
trong bdo cdo tai chinh. Cong viéc kiém todn ciing bao gdm viéc ddnh gid cic nguyén tic k& todn
dugc 4p dung va cdc udc tinh trong yéu clia Ban Gidm ddc, ciing nhu viéc ddnh gid cach trinh bay
tdng quat clia bdo cdo tai chinh. Chiing tdi cho ring cong viéc kiém todn da dua ra nhitng cd s hop
ly @€ 1am ciin ¢t cho y ki€n cia chiing toi.

Loai tru

Tai ngay 31 thiang 12 nim 2006, Cong ty di quy d6i cdc khodn muc tai sin va ng phai trd cégoc
bing D6 la My sang Pong Viét Nam st dung ty gid 16.051 Pdng Viét Nam ddi 1 Do la My. N&u
Cong ty st dung ty gia lién ngan hang dé quy ddi cac khodn muc tai sdn va ng phai trd cé gdc bing
D6 la My tai ngay 31 thang 12 nim 2006 thi 1gi nhun sau thué trong nim két thic ngay 31 thdng 12
nam 2007 ting 2.329.887.000 VND.

Y ki€n ki€m todn

Theo ¥ ki€n ching tdi, ngoai trlir 4nh hudng clia van dé dugc dé cip & doan truée, cdc bdo cdo tai
chinh da phdn dnh trung thuc va hgp 1y, trén cic phuong dién trong y&u, tinh hinh tai chinh ctia Cong
ty C6 phan Day va C4p Pién Taya (Viét Nam) tai ngay 31 thdng 12 nim 2008 k&t qua hoat dong
kinh doanh va cédc ludng Iwu chuyén tién t& cho nim két thiic cing ngay, phit hop véi cdc Chudn
muc K& todn Viét Nam, Ché€ do K& todn Viét Nam va cdc nguyén tic k& todn dudc chdp nhan chung
tai Viét Nam.

Céng ty TNHH KPMG

Viét Nam

Gid'y Ching nhan Pau tu s6: 011043000345
Béo céo kiém todn s&: 08-01-137

Chong Kwang Puay Nguyén Thanh Nghj
Chitng chi ki€m todn vién s6 N.0864/KTV Chiing chi ki€m todn vién s§ 0304/KTV
Phé Téng Gidm dbc
Thanh phd H6 Chi Minh,
6. CONGTY CO LIEN QUAN:
Taya Electric Wire & Cable Co Ltd: s¢ hitu 60% cb phan
6.1. Nganh nghé hoat ddng, dia chi Cong ty va nha may san xuét
Nganh nghé hoat dong: san xuét cap dién, day dién thoai cac loai, ddy dong tran, day dién tu.
bia chi Céng ty va nha may san xuat:

- Trusé chinh S6 249 - Duong Trung Son, Doan 11, Thon Quan Miéu
X& Quan Miéu, Huyén Dai Nam, Pai Loan,
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bi¢n thoai: (886)-6-595- 3131

- Nhaméy S6 15 - Puong Nam Hung, Thon Nam Loan, Tp. Vinh Khang,
Huyén Pai Nam, Dai Loan
bién thoai: (886)-6- 2372 6131

- Chi nhanh Pai Bic S6 149 - Puong Ngii Cong, Khu Cong nghiép Ngii Co,
Thon Ngii C6, Huyén Pai Bic, Pai Loan
bién thoai: (886-2) 2299 7070

- Chi nhanh Pai Trung S6 2 - Puong 33, Khu Cong nghiép Pai Trung, Pai Loan
bién thoai: (886-2) 2350 1010

6.2. Tom tit vé hoat dong va tinh hinh tai chinh

Nam 1955: Thanh 1ap nha may Thuc Nghlep TAYA, vén phap nhan NTD 200.000, dién tich khoan
990 m2, chuyén san xuit kinh doanh dy cap dién boc cao su, dy cap dién ngoai troi, day dién boc
I6p bé, day dién xe hoi;

Nam 1958-1962: nghlen ctru san xuat day boc nhwa PVC, day dién cong trinh, ddy dién xe hoi boc
nhya, 2 lan ting von 1én NTD 600.000 va NTD 2.000.000, doi tén Cong ty Thuc Nghiép C6 phan
Htru han TAYA.

Nim 1967: Doi nha xudng vao Khu Cong nghiép Can Tre, ting vén 1én NTD 5.000.000, doi tén
thanh Céng ty CPHH DAy va Cap dién TAYA.

Nam 1968-1987: sau 9 lan tang v6n va phét trién mg rong san xut, nang cao chat luong san pham
dén thoi diém nam 1987 s6 von la NTD 300.660.000, mua thém mt bang tai Huyén Pai Nam xiy
dung nha xu:cmg, Tong Cong ty doi v& Quan Miéu, Huyén Pai Nam, chinh thirc dua day cap dién
siéu cao ap di vao hoat dong.

Nam 1988: hop | nhat Cong ty CPHH Day Cap dién Dai Hang va tang Von Ién NTD 750.000.000, m¢
rong thiét bi ché tao san pham day cép di¢n luc siéu cao ap. Thang 10, Uy Ban Chiing khoan thugc
B6 Tai chinh Pai Loan chap thuan Cong ty diang ky niém yét ¢ phiéu. Thang 12/1988, C6 phiéu
cua Cong ty chinh thuc Ién san giao dich.

Nam 1989-2000: ting v6n 9 1an va khong ngung mo rong phét trién san xut. Bén nam 2000, sé vén
da 1én dén NTD 5.572. 260.000, hop danh véi Cong ly Cong nghiép dién CH Ha (Nhat Ban) thanh
lap Cong ty CPHH Tu vén Cong trinh Dai Ha va dau tu vao Cong ty CPHH Pau tu Sang nghiép
TAYA, san pham déy dién tir dwoc cap gidy chirng nhan hé théng quan ly chét lvong QS-9000.

Niam 2001-2003: thay ddi chién lugc hoat dong, giam vén xudng con NTD 5.425.770.000

TO CHUC VA NHAN SU
7.1. Co cau tb chic

Tru s¢ chinh va Nha may Pong Nai: Noi dat nha may san Xuat ctia Cong ty tai phia Nam, c6 van
phong lam viéc cua Tong Giam Ddc va Cac Ban chuyén trach gom: Ban Kinh doanh tiép th1 Ban
Xuong vy, Ban Hanh chinh quan tri.

Dia chi: Khu c6ng nghiép Bién Hoa II, Bién Hoa, Pong Nai, Viét Nam.

bién thoai: 061-3836 361-4  Fax: 061 — 3836 388

Email: vndnstock@mail.taya.com.tw Website: www.taya.com.vn

Chi nhanh Hai Dwong: Noi dit nha may san Xuit day dién va cap di¢n cung Cap cho thi truong tur
cac tinh phla Bac dén Pa Néng. Chi nhanh Hai Duong ¢ co ciu té chirc bd may twong tu nhu tai
Nha may ¢ DPoéng Nai. Tru s¢ chinh va cac ban chuyén trach cua Chi nhanh dit tai Nha may. Dang
d4u chi nhanh 12 Phé Téng Giam Doc Taya Vigt Nam.

Dja chi: Km 35 QL 5A — X& Cam Dién, Huyén Cdm Giang, Tinh Hai Duong.

bién thoai: 0320 — 3775888  Fax: 0320 — 3775896

Email: ctchiu@mail.taya.com.tw Website: www.taya.com.vn

Céc ban chuyen trach: La nhitng ban truc tiép d1eu hanh Cong vi¢c cua nha may theo chirc nang
chuyén mdn va nhan su chi dao cua Téng Giam dbc hoiac Pho Tong Giam dbc (ddi voi chi nhanh
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Hai Duong). Co ciu té chirc cua Taya c6 dugc thiét 1ap bao gom: Ban kinh doanh tiép thi, Ban
Xuong vy, Ban Hanh chanh quan tri. Chirc nang nhiém vu ctia cac Ban dugc quy dinh nhu sau:

Ban Hanh chinh qudn tri: CO6 chic ning quan ly nhan sy, quan ly tai chinh va quan ly tong vu.
Thyc hién nhiém vu vé ké toan va thit quy, luong va cac chinh sach cho ngudi lao dong, XUt nhap
khau va mua nguyén vt liéu, mua vin phong pham va céc thiét bi vin phong, quan ly kho nguyén
ligu.

Ban kinh doanh tiép thi: C6 chirc ndng trong viéc xac dinh muc tiéu, phuong huong hoat dong tiép
thi. Mo rong thi truong, tim klem dbi tac, tham gia dau thau cung Cap san pham, xay dung gia ban
va dua ra giai phép hd trg, thiic day ban hang, quan Iy kho thanh pham.

Ban xwéng vu: CO chirc nang trong viéc diéu dong san xuat va bao ¢am chat luong san pham. Thuc
hién nhiém vu 1ap ké hoach san xuat, ké hoach sir dung nguyén liéu, thuc hién céc viéc kiém tra chat
lugng, bao trisira chira va van hanh cac may mdc thiét bi.

7.2. Ly lich trich ngang cia Hoi déng Quan tri,, Ban Giam déc, Ban Kiém soat
Hi déng Quan tri va Ban Giam déc:

1. 0 ng SHEN SHANG PANG

Churc vu hién tai: Chi tich Hoi dong Quan tri Cong ty Co phan Day va Cap dign TAYA Viét Nam.
Pho chi tich HPQT Céng ty CPHH Day va Cap dién Pai A (Dai Loan)

Ngay thang nam sinh: 01/10/1953

Quéc tich: Pai Loan (R.O.C) Dan toc: Han

Trinh d6 van hoa: Tét nghiép Truong Dai hoc Con Son, Pai Loan.

2. 0 ng SHEN SHANG TAO

Chac vy hign tai: Pho Chu tich Hoi dong Quan tri Cong ty C6 phan Day va Cap dign Taya Vigt Nam.
Pho Tong giam dbc Cong ty CPHH Day va Cap dién Pai A (Pai Loan).

Ngay thang nam sinh: 16/12/1960

Noi sinh: Dai Nam, Dai Loan

Qubc tich: Pai Loan (R.O.C) Dan toc: Han

Trinh d6 van hoa: Tét nghiép Truong Pai hoc Nam California, Hoa Ky

3. 0 ng SHEN SHANG HUNG

Chac vu hién tai: Thanh vién Hoi ddng Quan tri Céng ty C6 phan Day va Cap di¢n Taya Viet Nam,
Chu tich Hoi ddng Quan tri Cong ty CPHH day va cap dién Pai A (Pai Loan).

Ngay thang nam sinh: 16/11/1958

Noi sinh: Dai Nam, Dai Loan

Quéc tich: Pai Loan (R.O.C) Dan toc: Han

Trinh d6 van hoa: Tét nghiép Truong Dai Hoc Dai Loan, MBA Pai Hoc Emory, Hoa Ky.

4. 0ngSHEN SANYI

Chac vu hign tai: Thanh vién Hoi ddng Quan tri Céng ty C6 phan Day va  Cap dign Taya Viet Nam,
Téng Giam Dbc Cong ty CPHH Day va Cap dién Pai A (Pai Loan).

Ngay thang nam sinh: 09/3/1961

Noi sinh: Dai Nam, Dai Loan

Quéc tich: Pai Loan (R.O.C) Dan toc: Han

Trinh d6 van hoa: Tét nghiép Truong Dai Hoc Con Son, Pai Loan.

5. 0 ngWang Yen Huang

Chuc vy hién tai: Thanh vién Hoi ddng Quan tri, Téng Giam Bbc Cong ty C6 phan Dy va Cap dién
Taya Viét Nam.

Ngay thang nam sinh: 25/8/1952

Noi sinh: Dai Nam

Quoc tich: Pai Loan (R.0.C) Dan toc: Han

Trinh d van hoéa: MBA Truong DPai hoc khoa hoc ky thuiat Cao Hung , Dai Loan.

6. 0ngCHIUCHIN TENG

Chuc vu hién tai: Pho Téng Giam Béc Cong ty C6 phan Day va Cap dién Taya Viét Nam.
Ngay thang nam sinh: 1/11/1950

Noi sinh: Dai Nam, Dai Loan.
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Qudc tich: Pai Loan (R.0.C)

Dan toc: Han ) 7

Trinh d6 van hoa: Tot nghiép Cao Pang Thuong Nghiép Pai Nam. Pai Loan.
Thanh vién ban kiém soét:

7. 0 ng KUO LAOFU

Chirc vy hi¢n tai: Truong Ban Kiém soat Cong ty CP Day va Cap bi¢n TAYA Viét Nam, chu nhiém
phong Téng Giam Pbc Cong ty CPHH day va Cap dién Pai A (Pai Loan).

Ngay thang nam sinh: 31/01/1945.

NO’i’ sinh: PBai Nam, Pai Loan.

Quaoc tich: bai Loan (R.0.C)

Dan toc: Han

Trinh d¢ van hoa: Tét nghiép Trung hoc Tan Phong, Pai loan, khoa Quan tri doanh nghiép

8. 0 ng WANG WEN RUEY

Chac vy hién tai: Thanh vién Ban Kiém Soét Cong ty C6 phan Day va Cap di¢n Taya Viét Nam,
Téng Giam dbc Cong ty CPHH Day va Céap dién Dai Trién

Ngay thang nam sinh: 31/8/1951

Noi sinh: Dai Loan

Quaoc tich: bai Loan (R.0.C)

Dan toc: Han )

Trinh d6 van héa: Tot nghiép Pai Hoc Bong Ngo, Pai Loan.

9. OngTUTING JUI

Chuc vu hién tai: Thanh vién Ban Kiém soat Cong ty CP Déay va Cap Dien TAYA Vigt

Nam,Chuyén vién cao cAp Cong ty CPHH Day va Cap dién Pai A (Pai Loan). C) vin tai chinh

Cong ty CP Day va Cap Bién TAYA Viét Nam.

Ngay thang nam sinh: 19/08/1948

Noi sinh: Dai Nam, Dai Loan.

Quaoc tich: bai Loan (R.0.C)

Dan toc: Han ) i

Trinh d6 van hoa: To6t nghiép Cao dang Thuong nghiép Pai Nam. Pai Loan.

7.3.  Thay dbi Tong Giam Poc trong nim:

- Khong thay dbi.

7.4.  S6 lwgng Can b, nhin vién va chinh sach dbi véi nguoi lao dong

Tong s6 lao dong cua Taya Viét Nam & Tru so chinh Pong Nai va Chi nhanh Hai Duong den thoi
diém 31/12/2008 la 503 ngum véi 69 nhan vién quan 1y. Lao dong nudc ngoai chiém 2,6% tong s6
lao dong va cha yéu gitr cac vi triquan 1y. Trinh dd véan hoa cua lao dong chiém ty 1¢ nhu sau: trinh
d6 dai hoc va trén dai hoc chiém 14%, trung cap chiém 15% va trung hoc pho thong tro xubng
chiém 71%.

Chinh sach lwong:

Can cur trinh @6 chuy&n mén ctaa nhan vién ap dung mirc cao hon muc luong qui dinh hi¢n hanh caa
chinh phu. Luong binh quan cua nhan vién cong ty (bao gom nguoi nudc ngoal) la
4.376.000ddng/thang. Khi két thic thoi gian thir viée, Ban Giam dbc s& danh gia kha néng lam viéc
vanhan chinh thirc. Luc nay mac lu:cmg s€ dugc tang 1én tir 7% - 15% tly vi tri Tiép do, cir 1 nam 1
lan (thuong 1a vao cudi ndm) dwa vao danh gia Ban Giam dbc s& quyét dinh ting luong cho nhan
vién. Viéc tinh toan luvong ting ca, lam dém theo quy dinh cua Luét Lao dong

Ngoai tién luong, ngudi lao dong tuy theo vi tricdng viéc ma duge hu:oﬂg cac khoan trg cap nhu tro
cap chic vy, trg cap lam dém, trg cap chuc vy, trg cap tiéng Hoa, tro cap chuyén can, tro cip giao
thdng, tro cap khac..

Chinh sach thwéng:

Nhén vién trong Céng ty lam viéc trén 1 ndm dugce thudng thang luong thir 13. Mic thudng nay tir 2
thang luong binh thuong tré Ién tly theo lgi nhuan hang nam cua Cong ty (trong nam 2008, tuy
khong c6 1ai nhung nhan vién cua Cong ty van duoc thuong 2 thang lwong binh thuong.
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Ngoal mirc thuong trén, nhan vién con duge huong cac phuc lgi khac vao dip 1€ 30/4, 1/5, tang qua
va banh Trung thu vao dip tét Trung thu, dugc cong ty chi tra tién dong phuc, tién com trua va tién
mung cudi. .

Chinh sach dao tao nhan vién:
bao tao chuyén mon: Bao tao tai chirc dinh ky va dao tao tai nudc ngoai.
7.5.  Thay déi thanh vién Héi dong Quan tri
- khong thay doi.
8. THO NG TIN CO PONG VA QUAN TRI CONG TY
8.1. Héi ddong Quan tri va Ban kiém soat
8.1.1  Thanh phan cia Hi dong Quan tri va Ban kiém soat

- Hoi dong Quan tri

0ng Shen Shang Pang  Chu tich Hoi dong Quan tri

0ng Shen Shang Tao  Ph6 Chu tich Hoi dong Quan tri

0 ng Shen Shang Hung  Thanh vién Hoi dong Quan trj

0 ng Shen San Yi Thanh vién Hoi dong Quan tri

0 ng Wang Yen Huang Thanh vién Hoi dong Quan trj kiém TGD

Trong cac thanh vién Hoi dong Quan tri, chi c6 0 ng Wang Yen Huang 1a Téng Giam Ddc trec tlep
tham gia diéu hanh Cong ty, cac thanh vién con lai déu 1a thanh vién doc lap khong tham gia diéu
hanh.

- Ban kiém soat

0 ng Kuo Lao Fu Truong Ban kiém soét
0 ng Tu Ting Jiu Thanh vién Ban kiém soét
0 ng Wang Wen Reuy  Thanh vién Ban kiém soat

8.1.2  Quyeén lgi ciia thanh vién Hpi dong Quan tri

- Thanh vién Héi dong Quan tri (khong ké cac dai dién duoc iy quyén thay thé) duoc nhan thi lao
cho cong viéc cua ho voi tu cach 1a thanh vién Hoi dong Quan tri. Tong mirc thu lao cho Héi dong
Quan tri s& do Pai hoi Bong ¢ dong quyét dinh. Khoan thu lao nay sé dugc chia cho cac thanh vién
Hoi ddng quan tri theo thoa thuan trong Hoi ddng hodc néu khodng thoa thuan thi chia déu

- Moi thanh vién nam giir bat ky mét chirc vu diéu hanh nao (bao goém ca chirc vu Chu tich hodc Phd
chu tich va khong tinh dén viéc chic vu d6 co dugc nam giir trong mot khuén kh mang tinh chat
diéu hanh hay khong) hodc thanh vién thuc hi¢n nhiing cong vi¢c khac ma theo quan diém cua Hoi
dong Quan tri la nam ngoai pham vi nhi¢m vu thong thuong cua mot thanh vién Hoi dong quan tri,
c6 thé dugc tra thém tién thi lao dudi dang mot khoan tién cong tron goi theo tirng lan, lwong, hoa
hong, phan trim loi nhuan, hoic dudi hinh thire khac theo quyét dinh cua Hoi dong Quan tri

- Céc thanh vién Hoi dong Quan tri ¢ quyén duoc thanh toan tit ca cac chi phi di lai, an & va cac
khoan chi phthop Iy khac ma ho da phai chi tra khi thuc hign trach nhi¢m thanh vién Hoi dong Quan
tri cia minh, ké ca moi chi phiphét sinh trong viéc t6i tham dy cac cuoc hop cua Hoi dong hoac céc
tiéu ban ciia Hoi ddng Quan tri hoac Pai hoi ddng Co dong.

8.1.3 Ty 1€ sé hiru co phan va nhirg thay déi trong ty 1& nim gitr c6 phan cia thanh vién
Hoi dong Quan tri va Ban kiém soat

Stt Ho tén Chirc vu So lugng sé hiru

I Hi dong Quan tri

1. | Shen Shang Pang Chu tich HBQT 63.504
2. | Shen Shang Tao Pho chu tich HBQT 40.666
3. | Shen San Hung Thanh vién HDQT 42.220
4. | Shen Shang Yi Thanh vién HDQT 56.941
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5. | Wang Yen Huang | Thanh vién HPQT kiém TGP | 0
1l. | Ban kiem soét

1. |KuolaoFu | Truong Ban kiém soét | 861
111. | Ban Giam DPoc
1. [ Chiu Chin Teng | Phé TGD | 21.861

8.1.4  Thu lao thanh vién Héi ddng Quan tri va Ban kiém soat Cong ty

Khong chi tra thi lao Hoi dong quan tri va Ban kiém soat cho ndm 2008 vikinh doanh thua 15. Thu

lao Hoi dong quan tri va Ban kiém soat cho nam 2009 du dinh la 3% loi nhuan sau thué sau khi trich

lap céc quy va dugc Dai hoi cd dong thong qua.

8.1.5  Thu nhap khac ciia thanh vién Hoi déng Quan tri, BKS va nhimg ngudi diéu hanh
chi chot khac trong Cong ty

- 0 ng Shen Shang Pang (chu tich HDQT): 5.000USD/théng.
- 0 ng Shen Shang Tao (ph6 cha tich HBDQT): 5.000USD/thang.
-0 ng Tu Ting Jui (thanh vién BKS): 1.350USD/théang.
8.2. Cac dir liéu théng ké vé cé dong
- Théng tin chi tiét vé co cau cd déng dén ngay 31/12/2008

Co dong S6 co phiéu %
Tong sé cd phan Cong ty 27.901.377 100
Cd dong sang lap

Taya Electric Wire & Cable Co., Ltd 16.742.197 60
Great China Electric Wire & Cable Co., Ltd 5.580.687 20
HDPQT, BKS

Thanh vién HDQT 178.650

Thanh vién BKS 861 20
C6 phi€u quy 9.363

Céc co dong khac 5.364.938

Tong cong 27.901.377 100

DPong nai, ngay 01 thing 04 nim 2009

TONG GIAM POC

WANG YEN HUANG
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