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1. LICH SU HOAT PONG CUACONG TY
1.1. Nhirng su kién quan treng:
1.1.1 Quétrinh thanh lap

- Cong Ty Co6 Phan Day va Cap Dién Taya Vigt Nam (tién than 1a Cong ty Hung nghi¢p CPHH
Viét Son Minh - Doanh nghi¢p 100% von nuéc ngoai) duoc thanh lap theo Giay phép dau tu
sb 414/GP ngay 07/09/1992 do Uy ban Nha nudc vé Hop tac va Dau tu Viét Nam (nay 1a Bo
Ké Hoach va Dau tu) cap. Tong von dau tu ding ky ban diu cua Cong ty 1a 6.995.000 USD,
trong d6 von phap dinh 1a 3.955.000 USD.

- Pbau thang 3/2003, Cong ty chon Hai Duong dé dau tu xay dung nha may san xuat day va cap
dién vai tong vén dau tu cua du an la 10.000.000 USD. Cong ty da nang tong vén dau tu dang
ky 1én 21.444.240 USD va vbn phap dinh 1a 13.114.072 USD theo Gidy phép Pau tu Diéu
chinh s6 414/GPPC1-BKH-KCN-BN.

- Ngay 1/1/2005, nha méy Hai Duong da chinh thire di vao hoat dong.
1.1.2 Chuyén doi sé hiru thanh Cong ty cé phan

- Ngay 7/10/2005, Cong ty chinh thic chuyén sang hoat dong dudi hinh thic Cong ty co phan
theo Glay phép Pau tu diéu chinh sé 414 CPH/GP do Bo Ké hoach va Dau tu cip. Vi sb von
¢b phan duoc duyét 1a 182.676.270.000 ddng. B&n nay, von cb phan ctia Cong ty di duoc ting
1én 1a: 241.584.080.000 dong.

1.1.3 Niém yét:
- Glay phep niém yét co phleu sb: 40/UBCK-GPNY do Uy ban Ching khodn nha nuéc (SSC)
cap ngay 2/12/2005. Téng sb luong ¢6 phiéu dugc phép niém yét nay lag 4.831.228cp.
- Ngay 15 thang 02 nim 2006 c6 phiéu Taya Viét Nam chinh thuc giao dich tai Trung tam Giao
dich Chirng khoan TP.HCM.

1.1.4 Céc su kién khac

- Ngay 25/6/2005, Dai hoi ddng cb dong thanh lap ciia Cong ty Co phan Day va Cép dién Taya
Vigt Nam duoc t6 chirc tai Khach san Legend sb 2A — 4A duong Tén Bac Thang, Quan 1, Tp.
Hb ChiMinh.

1.2.  Qua trinh phat trién

1.2.1 Nganh nghé kinh doanh

- San xuét céc loai day dién: day va cap dién trung thé 1-35KV, day va cap dién ha thé 600-
1000V, cap dién luc XLPE 600V, cip di¢n luc co giap bang soi thép, bang nhém, bang dong,
day dong tran don va xoan, cap diéu khién, céc loai ddy mém, day dién dung trong 6to.

- Céc loai day dién tu: day dién tr PEW (day trang men PE), day dién tir UEW (day trang men
UE).

1.2.2 Tinh hinh hoat dong va qua trinh ting truwéng vén

- Trong thoi gian tir 1992 — 2004, duoc sw cho phép cia Chinh phu Viét Nam, Cong ty CPHH
Day va Cap di¢n Taya Vi¢t Nam da qua 5 lan ting thém vbn dau tu dé dap ung nhu cau trang bi
maGi may mac thiét bi va phét trién san xuat kinh doanh. Cy thé nhu sau:

> Niam 2001, Cong ty di hoan thanh d4u tu xudng nung dic nguyén liéu dong dau tién cho
nha méy.

> Niam 2002, hoan thanh dau tu nha xudéng hi¢n dai san Xuit san pham day dién tir va nha
xudng nung dic nguyén liéu dong sb 2.
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> Nim 2003, dau tu Chi nhanh san Xuat tai tinh Hdi Duong, nha may duogc dau tu hoan chinh
tir khau nung dic nguyén liéu ddng dén khau san xuit ra céc loai day dién, cap dién va day
dién tu.

- T6m tit qua trinh phét trién von ciia Cong ty nhu sau:

. . Vénphap | Vén dau tu o
Stt | So GPDT Ngay dinh (USD) | (USD) Muc dich dau tu
Pau tu xdy dung nha
1 | 414/GP 07/09/1992 | 3.955.000 | 6.955000 | VA" Phong va nha
Xuong san xuat day
cap di¢n
2 | 414/GPPC1 31/10/1995 | 6955000 | 12563300 | pa. o yuong nung
3 | 414/GPPC3 30/07/1997 | 8.955.000 | 14.533.000 | 40 d0ng nguyén licu
s6 1, 2 va xuong san
4 | 414/GPPC 12/01/1998 | 8.955.000 | 14.944.240 | Xuatday dién tu
5 | A14/GPBCI-BKH- | 161050003 | 13.114.072 | 21.444.240 | Pau tu xdy dung Nha
KCN-bN may san xuat day cap
414/GPDC3-BKH- dién, day dién tu tai
6 | KON-BN 07/05/2004 | 14.226.023 | 21.444.240 | [ o
1.3. Pinh huéng phat trién:

- Muc tiéu clia cdng ty 12 dua Taya Viét Nam tr§ thanh nha sidn xud't diy va cdp dién hang
dau tai Viét Nam, sin phadm dat chi't lugng cao, dd kha ning thay th€ hang nhip khiu, md
rong thi trudng nodi dia va ting cudng xuit khiu, phat trién thuong hiéu TAYA ngay ciang
16n manh trén thi trudng Viét Nam va khu vuyc.

Phat trién thi trieong:

1. Ting cudng khai thac thi trudng sdn pham cdp dién trung cao 4p.

2. Ting cudng phat trién thi trudng phia Bic, mién Trung, TAy nguyén, mién Nam va

3 Thi€t 1ap vin phong dai dién, kho hang trung chuyén tai cdc thanh phd 16n trong nudc.

ddng bing song Ciru long.

4 Khai thic d6i tdc chi€n lugc tiém niing.
5 Ting cudng khai thic thi trudng xui't khiu.

Phat trién sdn phdm :

Phét trién nquén nhan luc:

1.

Ting cudng nghién cttu chit lugng sadn phdm, gia thanh va thi trudng phat trién.

2. Ung dung nhiing cong nghé san xut hién dai cia Tap doan Taya dé san xudt cdc san
phdm phu hop v6i nhu cau cla thi truong.
3. M0 rong san xuat cac loai san phdm méi nhu: day cap thong tin, day va cdp dién cao

thé 110KV, cdp dién chdng chdy, cdp dién khong khéi, khdng doc...v.v.

e

Dao tao nang cao tay nghé cong nhan.

Thu hadt thém nhéan su c6 nang luc.
bao tao cdn bd c6 niang luc trong nude thay thé dan nhitng chuyén gia nudc ngoai.

Dii ngd phu hop véi xu thé chung.

Tap huan tai nudc ngoai.

Déu tw phi hop:

Tién hanh dau tu mo rong hodc xay dung thém nha may ngay khi diéu kién thi
truorng thuan loi dé san xuat ra cac loai san pham nhu: day cap thong tin, cap quang,
day cdp dién chong chdy, khong khéi khong doc, day va cap dlen cao thé tur
110KV tro lén.
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2. BAOCAO CUA CHU TICH HQI PONG QUAN TRI

2.1.

Nhirng nét ndi bat caa két qua hoat dong kinh doanh trong nim

- NG&i bat nhat két qua hoat dong nim 2006 Cong ty dat dugc doanh thu 1.287,4 ty dong
ting 66%, nhung 1gi nhuin sau thu€ gidm 16,7% so v6i nim 2005, nhung so v6i k&
hoach chi tiéu 2006 doanh s& ting 38%, 1¢i nhuin sau thu€ gidm 43%.

2.2.  Tinh hinh thyc hién so véi ké hoach

o Ty 1é dat thanh
CHITIEU Thuc hién | Ké hoach n TH 2006 so | TH2006 so

2005 o006 | TMwehién 2006 T ey véi

TH2005

Vén diéu Ié (triéu dong) 182.676 241,584 241.584 100,00% -
Doanh thu (Triéu dong) 775.241 930.600 1.287.458|  138,34% 166%
Loi nhuan trude thué (triéu dong) 42,748 61.790 33.422 54,08% 78,2%
Loi nhuan sau thué (triéu dong) 38.974 56.997 32.469 56,96% 83,3%
LN sau thué/ Doanh thu (%) 5,03 6,12 2,52 41,17% 50%
LN sau thué/Vén diéu 1& (%) 21,34 23,59 14,44 56,97% 67,6%
C6 ttrc (d¢6ng/cd phan) 1.500 1.500 - - -

Két qua hoat dong ndm 2006 xét vé chi tiéu doanh thu méc du vuot so véi ké hoach kinh
doanh nam 2005 nhung 1¢gi nhudn sau thué lai giam di rdt nhi€u vinhitng ly do khéch

quan sau:

(1) Doanh thu nam 2006 tang 66% so voi nam 2005, day 1a muc tang kha cao, nhung Igi nhuédn sau
thu€ chi dat 83,3%, nguyén nhian do trong nim 2006 gid dong nguyén liéu thé gidi ting
gidm dot bi€n, 4nh hudng rat 16n dé&n gid thanh sdn xuat va cdc khodn trich 1ap gidm gid
hang tdn kho tSn that 20.359.743.000VND, néu khong phai trich 1ap thi tdng 1gi nhuin sau
thué sé 1a: 53.781.953.000VND dat 94,3% so v&i k& hoach.

(2) Trong ndm 2006, gia v6n tang 71% cao hon ca mirc ting doanh thu 1a 66%, nhu da dé cap & cac
phan truéc, nguyén nhan la do gia nguyén liéu diu vao ting cao theo gia thi trudng thé gisi lam
cho gi4 thanh ting vot va anh hudng dén gia von hang ban.

(3) Chi phi ban hang tang 42% so véi nam 2005, nhung xét theo muc tang cua doanh thu thichi phi
béan hang tang khong déng ké. Trong khi chi phiquan ly doanh nghiép lai giam con 20% so Vi
nim 2005, nguyén nhin 13 do k&t qua vé ting cudng quéin 1y chi phi clia cdng ty mang lai.
Chinh sy anh hudng ting vot cua cac yéu td chi phi trén da lam cho ty 18 loi nhuan caa Cong ty

giam 16,7% so vai nam 2005.
2.3.

Thay d6i chii yéu trong nim

— Chih thirc chuyén sang hoat dong duéi hinh thirc Cong ty cé phan nén co ciu té chuc va
hoat dong pht hop véi md hinh Cong ty ¢6 phan va Luat phap Viét nam.
— Nha may Taya Hai Duong di vao hoat dong dong gop khong nho vao doanh thu va lgi
nhuan cua toan Cong ty trong turong lai.
— Day chuyén cdp dién trung cao dp 1-35KV rudt don da xdy dung hoan thanh, riéng 3
rudt xodn gidp bing thép theo quy pham Viét Nam phai d&€n thdng 7/2007 méi bit dau

san xuat.

>  Gin b6 lau dai

Nim 2006 12 mot nim kinh doanh sdn xuit day bi€n dong clia Cong ty, trong bdi
cédnh vat gid nguyén liéu thi trudng thé€ giéi dot bi€n khé ludng, dic biét 1a kim loai
mau dong nhom. Tai S& giao dich kim loai London (LME) nim 2005 gid dong binh
quan thdng giao ngay tor mic USD3,678/T ting cao USDS5,100/T trong quy 1/2006 va
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USD 8,045/T trong quy 2/2006, d€n quy 3/2006 lai bit ddu chuyén huéng gidm manh &
mitc USD7,600/T va USD6,650/T trong quy 4/2006. Hon thé€ nita, c6 lic mic gid
chénh lé&ch 1&én d@&n 1,000USD/T trong thdi gian chwa day 1 tuan khi€n nhiéu doanh
nghiép san xuit s dung nguyén liéu déng 1am vio tinh cdnh khon don tdn that, trudc
tinh hinh khé khin nhu vay, nim 2006 1¢i nhuin Cong ty d gidm di ddng k€.

Khong ngirng phan diu phat trién cong ty vitng manh ditng ddu nganh diy cdp dién
clia ca nudc va ddm bio kinh doanh c6 13i, ¢ dong c6 1gi nhuan ludn 1a tAm niém va
muc tiéu hang dau ca Cong ty. Nhitng nim qua vdi sy tin cdy Gng ho gitip d5 cda
khich hang, toan thé cd dong, nhitng ddi tic trong va ngodi nudc, cic co quan ban
nganh chinh pht, dic biét 13 sic luc lao dong cin cii, quin 1y sdng tao clia toan thé
cdn bd cong nhin cong ty, 13 ngudn dong luc to 16n khong ngirng thiic ddy cong ty ting
trugng phat trién va dic két tri tué kinh nghiém quy gid tir thuc tién, cong ty tuf tin va
c6 day dui nghi luc vuon téi tuong lai thanh cong.

3. BAO CAO CUA BAN TONG GIAM POC
3.1. Béo céo tinh hinh tai chinh

3.1.1 Kha ning sinh 161, kha ning thanh toan

CHITIEU bvt Nam 2006 Nam 2005

1. B tri co cAu tai san va vén

1.1 BO tri co cAu tai san

- Tai san dai han/Tong tai san % 21,75 27,00
- Tai san ngan han/Tong tai san % 78,25 72,74
1.2. Bo tri co cau von

- Ng phai tra/ Tong nguén vén % 73,08 67,56
- Ngudn vén chi s¢ hiru/Tong ngudn von % 26,92 32,43

2. Kha niing thanh toan

2.1. Kha ning thanh toan ngan han Iz?ln 1,14 1,16
2.2. Kha nang thanh toan nhanh lan 0,4 0,67

3. Ty suét lgi nhuan
3.1 Ty suat Loi nhuan trén doanh thu

- Ty suét loi nhuén truéc thué trén doanh thu % 2,60 5,51
- Ty suat lgi nhuan sau thué trén doanh thu % 2,52 5,03

3.2 Ty suat Loi nhuan trén Tong tai san

- Ty suét loi nhun truéc thué trén tong tai san % 2.88 5,51
- Ty suat lgi nhuan sau thué trén tong tai san(ROA) | % 2.80 5,03

3.3. Ty suét loi nhuan sau thué trén nguon vén cha
s& hitu(ROE) % 10,39 15,26

3.1.2 Phan tch nhiing thay ddi l6n so véi du kién va nguyén nhan
K&t qud hoat dong nim 2006 cho thay cdc chi tiéu tai chinh ¢ sy ting trudng tuong
d61, doanh thu ting trudng trén 66%/mam , tuy nhién 1¢i nhuén sau thu€ chi dat 56,96%
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so v&i k& hoach, dat 83,3% so v6i thuc hién nam 2005. Nhin chung, thuc té thuc hién tuong
dsi tot.

- Trong hai nim gin diy (2005~2006), ty suit 1¢i nhudn sau thué/doanh thu ctia Cong
ty duy tri & midc binh quin 3,7%/nam (2005 1a 5,03%, 2006 1a 2,52%), mic du cé gidm
trong nim 2006 con 2,52%, nhung v6i dic thit sin phim diy cdp dién, nguyén liéu st
dung chd y&u la dong tinh luyén (99.99%), chi€ém 92% ty trong trong gia thanh sin
pham(nim 2005 13 89%), VSi mdt ty trong nhu vay cho thdy su c¢d ging clia cong ty la
rat 16n, dic biét 12 gid cd nguyén liéu dong thé& giSi khi bi€n dong s& dnh hudng truc
ti€p d&n 1gi nhuan. Vi vay, d€ gidm thi€u nhitng 4nh hudng nay, viéc xay dung va duy
tri mdt quy trinh sdn xuat khép kin hgp 1y, ddm bdo chat lugng, ti€t kiém nguyén liéu,
gidm thi€u chi phi sdn xud't va ph& pham, ning cao doanh s& tiéu thu va 1¢i nhuan ludn
12 tiéu chi quan trong dugc dit 1én hang dau cda cong ty. Vi 1gi th€ hon 55 nim kinh
nghiém cida tap doan Taya, Taya Viét Nam ngay cang phan ddu khing dinh vi thé ciia
minh trén thi trudng thong qua nhitng sdn pham chi't lugng cao, ti€t kiém va s dung an
toan.

- Ngoai trir phan gia nguyén vt liéu dau vao (d6ng tim) bién dong trén thi truong thé gisi 1am
anh huong dén gia thanh san xuat va gia von hang ban, chi phiquéan 1y ciia Cong ty dugc kiém
soat kha tét, chi tiét hon xin xem bdo cdo tai chinh ki€m todn nim 2006.

3.1.3 Nhirng thay déi vé von cé dong

Trudéc khi chuyén di thanh cong ty ¢ phan, ty 1& von gép cua hai c6 dong 16n nhu sau:

Co dong usD VND’000 %
Taya Electric Wire & Cable Co., Ltd 10.559.290 137.004.349 75
Great China Electric Wire & Cable Co., Ltd 3.666.733 45.671.922 25
Tong cong 14.226.023 182.676.271 100
Sau khi chuyén d6i thanh cong ty c6 phan va ban co phiéu ra bén ngoai ty 1é gép von nhu sau:
Co dong S6 co phiéu Thanh tién %
(VND’000)
Taya Electric Wire & Cable Co., Ltd 10.960.622 109.606.220 60
Great China Electric Wire & Cable Co., Ltd 3.653.525 36.535.250 20
Céc cd dong khac 3.653.480 36.534.800 20
Tong cdng 18.267.627 182.676.270 100
Ty 1& g6ép von ciia hai ¢8 dong 16n d&€n hét ngay 31/12/2006
Co dong S6 co phiéu Thanh tién %
(VND’000)
Taya Electric Wire & Cable Co., Ltd 14.495.410 144.954.100 60
Great China Electric Wire & Cable Co., Ltd 4.831.770 48.317.700 20
Céc co dong khac 4.831.228 48.312.280 20
Tong cong 24.158.408 241.584.080 100

3.2.

Béo cao két qua hoat dong san xuit kinh doanh

Don vi tinh: (nghin dong)
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CHITIEU 2006 2005 Ting/Giam 5 % .
Tang/giam

1. Doanh thu ban hang va cung cip dich vu 1.288.383.461 775.500.394 | 512.883.067 66%
2. Céac khoan giam trur 924.704 259.779 664.925 255,95%
3. Doanh thu thuén vé ban hang va cung cip

dich vu 1.287.458.757 775.240.615 512.228.142 66%0
4. Giavén hang béan 1.190.508.631 695.477.903 495.030.728 71%
5. Loi nhuan gop vé ban hang va cung cap dich

vu 96.950.126 79.762.712 17.187.414 21%
6. Doanh thu hoat dgng tai chinh 2.049.469 1.060.454 989.015 93%
7. Chi phitai chinh 34.986.958 15.133.468 19.853.490 131%
- Trong do: chi phi ldi vay 28.150.676 11.943.506 16.207.170 135%
8. Chi phiban hang 18.854.325 13.189.475 5.664.850 42%
9. Chi phiquan ly doanh nghiép 21.003.323 17.402.897 3.600.456 20%
10. Lei nhuan thuan tir hoat dong kinh doanh 24.154.989 35.097.326 | (10.942.337) -31,2%
11. Thu nhap khéac 9.592.896 7.802.674 1.790.222 22%
12. Chi phikhéc 325.675 151.541 174.134 114%
13. Lei nhuan tir hoat dong khac 9.267.221 7.651.133 1.616.088 21%
14. Lgi nhuin truéc thué 33.422.210 42.748.459 (9.326.249) -21,8%
15. Thué thu nhap doanh nghiép 1.770.284 3.774.304 | (2.004.020) -53,1%
16. Thu nhap(chi phi) thu€ thu nhip hodn lai (817.997) -
17. Loi nhuén sau thué thu nhap doanh nghiép 32.469.923 38.974.155 (6.504.232) -16,7%

So sénh két qua hoat dong kinh doanh nam 2006 va nam 2005 c6 nhiéu bién dong dang ké:

- Doanh thu nam 2006 tang 66% so v&i nam 2005, day la muc tang kha cao, nhung 1gi
nhuin sau thu€ chi dat 83,3%, nguyén nhan do trong nim 2006 gid dong nguyén
liéu th€ gidi ting gidm that thudng, dnh hudng rat 16n dén gia thanh sidn xuldt va
trich 14p gidm gid hang ton kho tdn that 20.359.743.000VND, n&u khdng phai trich
lap thi tdng 1gi nhuin sau thu€ s& la: 53.781.953.000VND dat 94,3% so v6i k&
hoach.

- Trong nam 2006, gia v6n ting 71% cao hon ca mirc ting doanh thu 1a 66% so véi nim
2005, nhu da dé cap ¢ cac phan trudc, nguyén nhan la do gia nguyén liéu dau vao ting
cao theo gia thi truong thé gidi lam cho gia thanh ting vot va anh huéng dén gia von
hang ban.

- Chi phi ban hang tang 42% so v&i nam 2005, nhung xét theo mirc tang cua doanh thu
thi chi phi ban hang ting khong dang ké. Trong khi chi phiquan ly doanh nghiép lai
gidm con 20% so vo&i nim 2005, nguyén nhan 1a do k&t qui vé ting cudng quan 1y
chi phi clia cong ty mang lai.

- Chinh sy anh huong tang vot ciia cac yéu tb chi phi trén da lam cho ty I¢ loi nhuan cua
Cong ty giam 16,7% so v&i nam 2005.

3.3. K& hoach phét trién trong twong lai

3.3.1 Muc tiéu va ké hoach phat trién chung
Muc tiéu cua Cong ty la dua Taya Viét Nam tr¢ thanh nha san Xuit day va cap di¢n hang dau
tai Viét Nam, san pham dat chét luong cao, du kha nang thay thé hang nhap khau, ludn tuan thu

phap luat va hoat dong véi phuong cham tao ra san pham tot, ¢ tinh canh tranh cao, dau tu ca
vé chiéu rong lan chiéu sau, chiém linh thi truong trong nudc va vuon ra thi truong thé gioi,
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dao tao phat trién ngudn nhan luc ¢6 trinh d¢ quan Iy tot, doi ngii k¥ thuat, cdng nhén co tay
nghé cao.

Vi doi ngili can bd quan 1y, chuyén gia nudc ngoai co trinh d§ cao, doi ngli cong nhan lanh
nghg, doi ngii nhan vién tiep thi Chuyen nghlep, Taya dang hoi du tat ca Cac yeu t6 thuan loi dé
phat trién ca vé chiéu rong IAn chiéu sau, nang cao nang luc canh tranh ca vé mit chat luong 13n
gia ca. Vi nhitng chién lugc phét trién dung huéng Taya s& ngay cang Ién manh.

Mg réng thi trieong:

Cong ty da dé ra chién lugc nham ma rong thi phan cua Cong ty thong qua viéc day manh phét
trién dai ly tai thi truong phia Bac, mo van phong dai dién va 1ap tong kho tai Can Tho va Nha
Trang. Dua ra chién Iugc ban hang cu thé pht hop véi dic tinh cua timg vung. Day manh tham
gia dau thau céc cong trinh tai dia phwong. Phéan loai khach hang truc tiép, thuc hién hd trg c6
hiéu qua. Cu thé cac muyc tiéu duoc dwa ra gdm:

>  Dbambao nghlem ngat vé chat lugng san pham,
>  Day manh cac h nh thuc phat trlen thuong hig¢u cua Cong ty,
>  Phét hanh thém c6 phiéu dé tra c6 tirc cho CH dong.

Khi thi trudng ddy cdp dién trung th€ 1-35KV dugc 6n dinh, Cong ty co ké hoach san XUuét
thém day cap di¢n cao thé tir 110KV tro 1én tai nha may Bong Nai nhim dap tng tét hon nira
nhu cau san pham da dang cua thi truong.

Phét trién ngudn nhan lyc ciing la mot phan quan trong ciia Cong ty trong muc tiéu mé rong
hoat d6ng san xuét kinh doanh, cu thé:

Dao tao nang cao tay nghe cong nhan

Thu hat thém nhan su ¢6 nang luc

Pao tao cac chuyén gia trong nude va hudng téi thay thé dan cac chuyén gia nudc ngoai bang
can bd co6 nang luc trong nude. Pao tao tai nudc ngoai.

Ké hoach dau tu xdy dung co ban:

Thang 4/2006 Cong ty da xay dung hoan thanh nha may va thi€t bi san xuit day cap dién
trung va cao thé, c6 dién dp tir 1IKv d&n 35Kv tai nha may Dong Nai nhim phuc vu cho hé
thong truyén tai dién Viét Nam. Dy 4n nay c6 cong sudt sin xudt 800T san pham/thang. Vi
Viét nam st dung quy pham 3 rudt xoin va boc dai thép. Vi vay cong ty dd phdi mua thém
thi€t bi va da hoan thanh cong doan san xudt cip dién rudt don, con san pham 3 rudt xoin
phdi d&€n thang 6 méi 1dp rap hoan thanh, dy tinh s& bit dau sin xuat vao thiang 7 nim 2007.

Nam 2007 la ndm quan trong cho két qua dau tr mo rong san xuat cta cong ty voi viéc nha
may ¢ Hai Duong hoat dong dn dinh va c6 1gi nhuin, nha may & Dong Nai tlep tuc dau tu
chiéu sau, doi mé&i may moc thiét bi, nang cao chat lugng san pham Néu nha may & Hai Duong
va céc du an ¢ Pong Nai hoat dong vai ning suét du kién va trién khai dung tién d6 Cong ty s&
dot pha manh mé trong tuong lai.

3.3.2 Ké hoach kinh doanh chi tiét cho nim 2007

Du béo chi tiét cho két qua hoat dong kinh doanh trong ndm 2007 nhu sau:

DPon vi tinh: (nghin d6ng)
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S Ké hoach Ting/Giam %

CHITIEU 2006 200% 200g7/2006 Tang/giam

1. Doanh thu ban hang va cung cép dich vu 1.288.383.461 | 1.407.620.700 | 179.237.239 9,2%

2. Céc khoan giam trur 924.704 - - -

3. Doanh thu thuén v& ban hang va cung cip

dich vu 1.287.458.757 | 1.407.620.700 120.161.943 9,3%

4. Giavén hang béan 1.190.508.631 1.269.090433 78.581.802 6,6%
5. Loi nhuan gop vé ban hang va cung cap dich

vu 96.950.126 138.530.266 41.580.140 42,9%

6. Doanh thu hoat dong tai chinh 2.049.469 - - -
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7. Chi phitai chinh 34.986.958 36.321.804 1.334.846 3,8%
- Trong do: chi phi lai vay 28.150.676 36.321.804 8.171.128 29%
8. Chi phiban hang 18.854.325 23.466.168 4.611.843 24,5%
9. Chi phiquan ly doanh nghiép 21.003.323 22.176.528 1.173.205 5,6%
10. Lei nhuan thudn tir hoat dgng kinh doanh 24.154.989 92.887.570 68.732.581 284.5%
11. Thu nhap khéc 9.592.896 7.200.000 (2.392.869) -25%
12. Chi phikhac 325.675 - -

13. Lgi nhuan tir hoat dgng khac 9.267.221 - - -
14. Lgi nhuin truéc thué 33.422.210 63.765.765 30.343.555 90,7%
15. Thué thu nhap doanh nghiép 1.770.284 3.645.981 1.875.697 105%
16. Thu nhap(chi phi) thué& thu nhap hodn lai (817.997) - - -
17. Loi nhuén sau thué thu nhap doanh nghiép 32.469.923 60.119.784 27.649.861 85%

4. BAOCAOTAICHINH 7 w
Cac bao cao tai chinh da dugc kiém toan: xin vui Iong xem Béo c&o Kiém toan dinh kém.

5. BANGIAI TRINHBAO CAO TAI CHINH VA BAO CAO KIEM TOAN
5.1. Kiém toan dgc lap:
5.1.1 Pon vi kiém toan doc 1ap

Cong ty Ké toan Kiém toan Tu van Viét Nam (AACC)

S6 1A B8 Pho Chua Lang, Phudng Lang Thuong
Quan Pong Pa, Tp. Ha Noi
Dién thoai: (04) 7755406  Fax: (04) 7755 405

- Trusé chinh

- Chinhanh H6 ChiMinh  S6 59 Hoang Sa, Phudng Pa Kao, Quan 1, Tp. H6 ChiMinh
Dién thoai: (08) 910 2964  Fax: (08) 910 2965
Cong ty Kiém toan Viét Nam (VACO)

S6 8 Pham Ngoc Thach, Quan DPéng Pa, Ha Noi
Dién thoai: (04) 852 4123  Fax: (04) 852 4143

- Trusd chinh

- Chi nhanh Hai Phong S6 99 Bach Pang, Hai Phong

Dién thoai: (031) 669 133 Fax: (031) 669 414

- Chinhanh Mién Trung  Tang 10, Toa nha CIENCO 5

Sb 77 Nguyén Du, Pa Nang
Dién thoai: (0511) 889 123  Fax: (0511) 889 345

- Chi nhanh H6 ChiMinh Taflng 11, Toa nha Trung tdm thuong mai Sai Gon
S6 37 Ton buc Thang, Quan 1, Tp. Ho ChiMinh
bién thoai: (08) 910 0751  Fax: (08) 910 0750

5.1.2 Y kién kiém toan dgc lap:
Xin vui ldng xem Béo céo Kiém toan dinh kém
6. CONGTY CO LIEN QUAN:
Taya Electric Wire & Cable Co Ltd: s& hiru 60% cd phan
6.1. Nganh nghé hoat ddng, dia chi Cong ty va nha may san xuét

Nganh nghé hoat dong: san xuét cap dién, day dién thoai cac loai, ddy dong tran, day dién tu.
bia chi Céng ty va nha may san xuat:
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- Tryso chinh S6 249 - DPuong Trung Son, Doan I, Thon Quan Miéu
X& Quan Miéu, Huyén Pai Nam, Pai Loan,
bién thoai: (886) 5953 131

- Nhaméy S6 15 - Puong Nam Hung, Thén Nam Loan, Tp. Vinh Khang,
Huyén Pai Nam, Dai Loan
bién thoai: (886-6) 2372 6131

- Chi nhanh Pai Bic S6 149 - Buong Ngii Cong, Khu Cong nghiép Ngii Co,
Thon Ngii C6, Huyén Pai Bic, Pai Loan
bién thoai: (886-2) 2299 7070

- Chi nhanh Pai Trung S6 2 - Puong 33, Khu Cong nghiép Pai Trung, Pai Loan
bién thoai: (886-2) 2350 1010

6.2. Tom tit vé hoat dong va tinh hinh tai chinh

Nam 1955: Thanh 1ap nha méy Thuc Nghiép TAYA, vbn phap nhan NTD 200.000, dién tich
khoan 990 m2, chuyén sin xuat kinh doanh day cap di¢n boc cao su, day cap dién ngoai troi,
day dién boc 16p bd, day dién xe hoi;

Nam 1958-1962: nghlen clru san xuat day boc nhya PVC, day di¢n cong trinh, day di¢n xe hoi
boc nhya, 2 lan ting v6n 1én NTD 600.000 va NTD 2.000.000, ddi tén Cong ty Thuc Nghiép
Cb phan Hitu han TAYA.

Nim 1967: Ddi nha xuéng vao Khu Cong nghiép Céan Tre, ting von 1én NTD 5.000.000, doi
tén thanh Cong ty CPHH Day va Cép dién TAYA.

Nam 1968-1987: sau 9 lan ting von va phét trién mé rong san xuat, nang cao chit luong san
pham, dén thoi diém nim 1987 sd von [aNTD 300.660.000, mua thém mat bang tai Huyén Dai
Nam Xay dung nha xu:cmg, Tong Cong ty doi vé Quan Miéu, Huyén Pai Nam, chinh thirc dira
day cap dién siéu cao ap di vao hoat dong.

Nam 1988: hop nhat Cong ty CPHH Day Cap dién Dai Hang va tang von lén NTD 750.000.000,
mé& rong thiét bi ché tao san pham day cap dign lyc siéu cao ap. Thang 10, Uy Ban Chuang
khoan thuoc Bo Tai chinh Dai Loan chap thuan Cong ty dang ky niém yét ¢o phiéu. Théang
12/1988, C6 phiéu cua Cong ty chinh thic Ién san giao dich.

Nam 1989-2000: ting v6n 9 1an va khong ngirng mé rong phét trién san xuat. Bén ndm 2000,
s6 vbn da 1én dén NTD 5.572.260. 000, hop danh vei Cong ty Cong nghlep dién Co6 Ha (Nhat
Ban) thanh lap Cong ty CPHH Tu van Cong trinh Dai Ha va dau tu vao Cong ty CPHH Pau tu
Sang nghiép TAYA, san pham day dién tir dugc cip gidy chiang nhan hé thdng quan ly chat
lugng QS-9000.

Niam 2001-2003: thay ddi chién lugc hoat dong, giam vén xudng con NTD 5.425.770.000

TO CHUC VA NHAN SU
7.1. Co cau tb chirc

Tru sé' chinh va Nha may Pong Nai: Noi dat nha may san XUt cua Cong ty tai phia Nam, c6
van phong lam viéc cua Tong Giam Dbc va Cac Ban chuyén trach gdm: Ban Kinh doanh tiép
thi, Ban Xuong vy, Ban Hanh chinh quan tri.

Dia chi: Khu céng nghiép Bién Hoa II, Bién Hoa, Pong Nai, Viét Nam.

bién thoai: 061-3836 361-4 Fax: 061 — 3836 388

Chi nhanh Hai Dwong: Noi dat nha may san Xuit day dién va cap di¢n cung cap cho thi
truong tir cac tinh phia Béc den Da Néng. Chi nhanh Hai Duong c6 co cau t6 chic bo may
tuong tu nhu tai Nha may & DPdng Nai. Tru s¢ chinh va cac ban chuyén trach cua Chi nhanh dat
tai Nha may. Dung dau chi nhanh la Pho Téng Giam Déc Taya Viét Nam.

Dia chi: Km 35 QL 5 — X4 Cam Dién, Huyén Cdm Giang, Tinh Hai Duong.

bién thoai: 0320 — 775888 Fax: 061 — 3836 388
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Céc ban chuyen trach: La nhiing ban truc tiép diéu hanh Cong vi¢c ctia nha may theo chic
ndng chuyén mén va nhén sy chi dao cua Tong Gidm dbc hoic Pho Tong Giam dbc (d6i véi chi
nhanh Hai Duong). Co cau td chirc cua Taya c6 duoc thiét 1ap bao gém: Ban kinh doanh tiép
thi, Ban Xuong vy, Ban Hanh chanh quan tri. Chirc nang nhiém vu cua cac Ban dugc quy dinh
nhu sau:

Ban Hanh chinh quan tri: Co chirc ndng quan ly nhan sy, quan ly tai chinh va quan ly tong vu.
Thuc hién nhiém vu vé ké toan va thu quy, luong va céc chinh sach cho ngudi lao dong, xuat
nhap khau va mua nguyén vt liéu, mua vin phong pham va céc thiét bi van phong, quan ly kho
nguyén li¢u.

Ban kinh doanh tiép thi: C6 chic ndng trong vi¢e xac dinh muc tiéu, phuong huéng hoat dong
tlep thi. Mo rong thi truong, tim kiém 601 tac, tham gia ddu thau cung cp san pham, xay dung
gi4 ban va dwa ra giai phap hd trg, thuc diy ban hang, quan ly kho thanh pham.

Ban xwéng vu: CO chirc ning trong viée didu dong san xuat va bao dam chat luong san pham.
Thuc hién nhiém vu 1ap ké hoach san xuat, ké hoach sir dung nguyén liéu, thuc hién céc viéc
kiém tra chat lugng, bao tristra chira va van hanh cac may mdc thiét bi.

7.2. Ly lich trich ngang cia Hoi déng Quan tri,, Ban Giam déc, Ban Kiém soat
Hi déng Quan tri va Ban Giam déc:

1. 0 ng SHEN SHANG PANG

Chwc vy hién tai: Chu tich Hoi dong Quan tri Cong ty Co phan Day va Cap dién TAYA Viét
Nam. Phé chu tich HDQT Céng ty CPHH Day va Cép dién Pai A (Pai Loan)

Ngay thang nam sinh: 01/10/1953

Qubc tich: Pai Loan (R.O.C) Dan toc Trung Hoa

Trinh d6 van hoa: Tét nghiép Truong Dai hoc Con Son, Pai Loan.

2. 0 ng SHEN SHANG TAO

Chac vu hign tai: Pho Cha tich Hoi ddng Quan tri Cong ty Co phan Day va Cap dién Taya Viét
Nam. Ph6 Tong giam doc Cong ty CPHH Day va Cap dién Pai A (Dai Loan).

Ngay thang nam sinh: 16/12/1960

N(n sinh: Pai Nam, Pai Loan

Qubc tich: Pai Loan (R.O.C) Dan toc: Trung Hoa

Trinh d6 van hoa: Tét nghiép Truong Pai hoc Nam California, Hoa Ky

3. 0 ng SHEN SHANG HUNG

Chac vu hign tai: Thanh vién Hoi ddng Quan tri Cong ty Co phan Déy va Cép di¢n Taya Viét
Nam, chu tich Hoi ddng Quan tri Cong ty CPHH day va cap dién Pai A (Pai Loan).

Ngay thang nam sinh: 16/11/1958

Noi sinh: Dai Nam, Dai Loan

Qudc tich: Pai Loan (R.O.C) Déan toc: Trung Hoa

Trinh d6 van hoa: Tét nghiép Truong Pai Hoc Dai Loan, MBA Pai Hoc Emory, Hoa Ky.

4. 0ngSHEN SAN YI

Chac vy hién tai: Thanh vién Hoi ddng Quan tri Cong ty Co phan Déy va Cap dién Taya Viét
Nam, Tong Giam D¢ Cong ty CPHH Day va Cap dién Pai A (Pai Loan).

Ngay thang nam sinh: 09/3/1961

NO’I sinh: Pai Nam, Pai Loan

Quéc tich: Pai Loan (R.O.C) Dén toc: Trung Hoa

Trinh d6 van hoa: Tét nghiép Truong Dai Hoc Con Son, Pai Loan.

5. 0ng CHEN PING SEN

Chuc vy hién tai: Thanh vién Hoi ddng Quan tri, Téng Giam Bbc Cong ty Cb phan Day va Cap
dién Taya Viét Nam.

Ngay thang nam sinh: 13/8/1948

Noi sinh: Dai Nam

Quéc tich: Dai Loan (R.O.C) Déan toc: Trung Hoa

Trinh d6 van hoa: Tét nghiép Dai hoc Binh Déng, Pai Loan.

6. 0ng CHIUCHIN TENG
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Churc vu hién tai: Pho Téng Giam D¢ Cong ty Co phan Day va Cap dién Taya Viét Nam.
Ngay thang nadm sinh: 1/11/1950

Noi sinh: Dai Nam, Dai Loan.

Quaoc tich: bai Loan (R.0.C)

Déan toc: Trung Hoa

Trinh d¢ van hoa: Tét nghiép Cao Dang Thuong Nghiép Dai Nam. Dai Loan.

Thanh vién ban kiém soat:

7. 0 ng KUO LAOFU

Chtrc vu hi¢n tai: Truong Ban Kiém soat Cong ty CP Day va Cap bién TAYA Viégt Nam, chu
nhi¢m phong Tong Giam Pdc Cong ty CPHH day va Cap dién Pai A (Pai Loan).

Qué quan: bai Nam, Dai Loan.

Quéc tich: Pai Loan (R.0.C)

Dan toc: Trung Hoa

Trinh d¢ van hoa: Tét nghiép Trung hoc Tan Phong, Pai loan, khoa Quan tri doanh nghiép

8. 0 ng WANG WEN RUEY

Chac vy hién tai: Thanh vién Ban Kiém Soéat Cong ty C6 phan Day va Cap dién Taya Viét Nam,
Tong Giam dbc Cong ty CPHH Day va Cap dién Dai Trién

Ngay thang nam sinh: 31/8/1951

Noi sinh: Dai Loan

Quaoc tich: bai Loan (R.0.C)

Dan toc: Trung Hoa

Trinh d6 van hoa: Tét nghiép Dai Hoc Pong Ngo, Dai Loan.

9. OngTUTING JUI

Chic vu hién tai: Thanh vién Ban Kiém soat Cong ty CP Day va Cap Dign TAYA Viét
Nam,Chuyén vién Céng ty CPHH Day va Cap dién Pai A (Pai Loan).

Ngay thang nam sinh: 19/08/1948

Noi sinh: Dai Nam, Dai Loan.

Quaoc tich: bai Loan (R.0.C)

Dan toc: Trung Hoa

Trinh d6 van hoa: Tét nghiép Cao ding Thuong nghiép Dai Nam. Dai Loan.

7.3. Thay dbi Tong Giam Pbc trong nam:

Theo Bién ban hop HDbQT s6 01/2005/BB-HPQT1 ngay 28/06/2005, cic thanh vién trong
HDQT da thdng nhat y kién 100% tiép tuc tin nhi¢gm 0 ng Chen Ping Sen la Téng Giam Déc
Cong ty sau khi chuyén thanh Céng ty C6 phan.

7.4.  S6 lwgng Can bd, nhin vién va chinh sach dbi véi nguoi lao dong

Téng SO lao dong cua Taya Viét Nam & Tru sé chinh Bong Nai va Chi nhanh Hai Duong dén
thoi dlem 31/12/2006 1a 594 nguoi véi 69 nhan vién quan 1y. Lao dong nu6C ngoai chiém
2,52% tong sé lao dong va cha yeu git cac vi triquan ly. Trinh d¢ vin héa cua lao dong chiém
ty 1¢ nhu sau: trinh d¢ dai hoc va trén dai hoc chiem 13,59%, trung cap chiém 11,65% va trung
hoc phd théng tré xubng chiém 74,76%.

Chinh sach lwong:

Mirc lurong va thoi gian thir viéc dugce quy dinh theo trinh d6 véan hoéa:

Trinh do Thaoi gian thur viéc Mtc luong thur vige
Hét 16p 9 1 thang 790.000 ddng

Hét 16p 12 ‘7 1 thang 790.000 ddng
Trung cap + Cao dang 1 thang 890.000 dong

Pai hoc 2 thang 1.200.000 dong

Lai xe 1 thang 1.000.000 dong
Phién dich 1 thang 1.500.000 dong

Khi két thac thoi gian thir viéc, Ban Giam déc s& danh gia kha ning lam vi¢c va nhan chinh
thac. LUc nay mic luong sé du'orc tang 1én tr 7% - 15% tay vi tri Tiép do, ctr 1 nam 1 lan
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(thudng 1a vao cudi nim) dua vao danh gia cua phong, t6 ma Ban Giam déc s& quyét dinh ting
luong cho nhan vién. Viéc tinh toan luong tang ca, lam dém theo quy dinh cta Luat Lao dong

Ngoai tlen luong, nguoi lao dong tly theo vi tricong viéc ma dugce huong cac khoan tro cap
nhu tro cap lam dém, tro cap chuc vy, tro cap tiéng Hoa, tro cap chuyén can, trg cip giao thong,
trg cp khac..

Chinh sach thuéng:

Nhén vién trong Cong ty lam viéc trén 1 nam dugc thudng thang 1uong thar 13. Muc thuéng
nay tur 2 thang luwong binh thuong tro 1én tuy theo loi nhuan hang nam cua Cong ty (trong nam
2006, nhan vién cua nha miy Pong Nai dugc thuong 3 thang lwong binh thuong, Chi nhanh
Hai Duong dugc thudng 2 thang luvong binh thuong).

Ngoal muc thudng trén, nhan vién con dugc hudng cac phuc loi khac vao dip 1€ 30/4, 2/9, tang
qua va banh Trung thu vao dip Tét va Trung thu, dwoc cdng ty chi tra tién dong phuc, tién com
trua va tién mung cudi..

Chinh sach dao tao nhan vién:

Dao tao ngoai ngir: hang nim, Cong ty td chirc cudc thi tiéng Hoa cho cong nhan vién va xép
thir hang, tuy theo trinh d6 s& c6 nhirng murc trg cap ngoai ngir trong xtng.

Pao tao chuyén mon: Pao tao tai chic theo dinh ky va dao tao tai nudc ngoai.

7.5.  Thay dbi thanh vién Hdi dong Quan tri

Céc thanh vién Hoi dong Quan tri duoc bau tir Pai hoi C6 Pong thanh lap dén thoi diém lap
B4o cao nay khong thay doi.

THO NG TIN CO PONG VA QUAN TRI CO NG TY
8.1. H@ai dong Quan tri va Ban kiém soat

8.1.1  Thanh phan ciia Hoi dong Quan tri va Ban kiém soat
Hoi ddng Quan tri

0ng Shen Shang Pang ~ Chu tich Héi déng Quan tri

0 ng Shen Shang Tao ~ Pho Chu tich Hoi ddng Quan trj
Ong Chen Ping Shen  Thanh vién Hoi ddng Quan trj
0 ng Shen Shang Hung  Thanh vién Hoi ddng Quan trj
0 ng Shen San Yi Thanh vién Hoi dong Quan tri

Trong céc thanh vién Hoi dong Quan tri, chi c6 0 ng Chen Ping Sen la Tong Giam Ddc truc tlep
tham gia diéu hanh Cong ty, c&c thanh vién con lai déu 1a thanh vién doc lap khéng tham gia
diéu hanh.

Ban kiém soat

0 ng Kuo Lao Fu Truong Ban kiém soét
0 ng Tu Ting Jiu Thanh vién Ban kiém soat
0 ng Wang Wen Reuy ~ Thanh vién Ban kiém soat

8.1.2  Quyeén lgi cia thanh vién Hoi dong Quan tri

Thanh vién Hoi déng Quan tri (khdng ké cac dai dién duoc uy quyén thay thé) dwoc nhan tha
lao cho cong vigc cua ho voi tu cach la thanh vién Hoi ddng Quan trj. Tong muc thu lao cho
Hoi ddng Quan tri s& do Dai hoi Bong cb déng quyét dinh. Khoan thu lao nay s& dugc chia cho
cac thanh vién Hoi ddng quan tri theo thoa thuan trong Hoi ddng hoic néu khong thoa thuan thi
chia déu

Moi thanh vién nim gitr bét ky mot chirc vy didu hanh nao (bao gom ca chic vu Chu tich hoac
Phé chu tich va khéng tinh dén viéc chic vu dé c¢6 duoc nam gitr trong mot khuén khé mang
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tinh chat diéu hanh hay khéng) hogc thanh vién thuc hién nhitng cong viéc khac ma theo quan
diém cua Hoi dong Quan tri 12 nam ngoai pham vi nhiém vy thong thuong ciia mot thanh vién
Hoi dong quan tri, o thé duoc tra thém tién thu lao dudi dang mot khoan tién cong tron goi
theo tung lan, luong, hoa héng, phan tram lgi nhuén, hodc dudi hinh thircc khac theo quyét dinh
ctia Hoi dong Quan tri

Céc thanh vién Hoi dong Quan tri c6 quyén dugc thanh todn tat ca cac chi phi di lai, an & va cac
khoan chi phihop ly khdc ma ho da phai chi tra khi thyc hién trach nhiém thanh vién Hoi dong
Quan tri cia mih, ké ca moi chi phi phat sinh trong viéc téi tham du cac cudc hop cua Hoi
ddng hoic cac tiéu ban cua Hoi dong Quan tri hodc Pai hoi dong C6 dong.

8.1.3 Ty 1€ sé hiru c6 phan va nhlrng thay déi trong ty 18 nam giir c6 phan cia thanh
vién Hoi dong Quan tri va Ban kiém soét
S6 lwgng | So lwgng cam
Stt Ho tén Chic vu sé hiru két nam giir
I | Hai dong Quan tri
1. | Shen Shang Pang | Chu tich HPQT 54.990 54.990
2. | Shen Shang Tao | Pho chu tich HDQT 35.210 33.350
3. | Shen SanYi Thanh vién HDQT 35.670 18.250
4. | Shen Shang Hung | Thanh vién HDQT 36.560 26.020
5. | Chen Ping Sen Thanh vién HDQT, TGP 10.000 9.650
1l. | Ban kiém soat
1. | Kuo Lao Fu | Truong Ban kiém soét | 750 | 750
I11. | Ban Giam Péc
1. | ChiuChinTeng [ Pho TGD | 28.020 | 15.000

8.1.4  Thu lao thanh vién Hoi dong Quan tri va nhirng ngwdi diéu hanh chi chét khéc

trong Cong ty

Thi lao Hoi dong quan tri va Ban ki€m sodt 12 3% 1gi nhudn sau thué sau khi trir di trich lap
cic quy va dudc dai hoi cd dong thong qua.

8.2. Cac dir liéu théng ké vé cé dong

Théng tin chi tiét vé co cau ¢ dong d&n ngay 31/12/2006

Co dong S6 co phiéu %
Tong so cd phan Cong ty 24.158.408 100
Cod dong sang lap

Taya Electric Wire & Cable Co., Ltd 14.495.410 60
Great China Electric Wire & Cable Co., Ltd 4.831.770 20
HDPQT, BKS

Thanh vién HDQT 172.430

Thanh vién BKS 750 20
C6 phi€u quy 7.003

Céc co dong khac 4.651.045

Tong cong 24.158.408 100

Pong nai, ngay 11 thing 04 nim 2007

TONG GIAM POC

CHEN PING SEN
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